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PREPARED SUPPLEMENTAL DIRECT TESTIMONY 
OF KIMBERLY K. CARTELLA 

 
I. INTRODUCTION 1 
 2 
Q.  Please state your name and business address. 3 
A. My name is Kimberly K. Cartella.  My business address is 3101 N. Ridge 4 

Rd., Lorain, OH 44055. 5 
 6 
Q.  By whom are you employed and in what capacity? 7 
A. I am employed by NiSource Corporate Service Company (“NCSC”) as Di-8 

rector of Compensation.  I develop and implement strategies for broad 9 
based compensation and incentive programs provided to the employees of 10 
NiSource Inc. (“NiSource”) and its subsidiaries, including Columbia Gas of 11 
Ohio (“Columbia” or the “Company”).   12 

 13 
Q. Are you the same Kimberly Cartella who submitted Prepared Direct 14 

Testimony in this proceeding? 15 
A. Yes. I am.  16 
 17 
Q. On whose behalf are you appearing in this proceeding? 18 
A. I am appearing on behalf of Columbia Gas of Ohio in this rate proceeding. 19 
 20 
II. PURPOSE OF TESTIMONY 21 
 22 
Q. What is the purpose of your Supplemental Direct Testimony in this 23 

proceeding? 24 
A. The purpose of my Supplemental Direct Testimony is to address infor-25 

mation raised by Staff during its investigation and by intervenors during 26 
discovery.  I will also address Objections 3.1.11, 3.1.4., and 3.1.5. 27 

 28 
III. SUPPORT FOR REFUTING STAFF’S LABOR ADJUSTMENTS 29 
 30 
Q. Did Staff’s adjustments to test year labor expense take into account 31 

Columbia’s known and measurable union wage, manual across the 32 
board, and merit increases? 33 

A. No.  As explained in Witness Shaeffer’s Supplemental Testimony, Staff did 34 
not take into account important aspects of Columbia’s actual labor expense 35 
necessary to provide safe and reliable service to its customers.  The first is 36 
the Company’s merit increases that were provided to exempt and 37 
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administrative employees and the across the board increases provided to 1 
field, hourly employees.  The second is Columbia’s adjustment to wages 2 
related to its recently negotiated union contracts.   3 

 4 
Q. Please describe what you mean by merit and across the board increases. 5 
A. A merit increase is a salary increase provided to an employee for work 6 

performance and to keep the employee’s compensation in alignment with 7 
market-based wage practices. Eligibility for a merit increase is based upon 8 
a company’s budget and individual performance.  Eligible employees 9 
include exempt/salaried employees and nonexempt administrative 10 
employees.  An across the board increase is a pay increase provided to all 11 
field, hourly employees.  These wage increases were applied to and 12 
communicated to these employees on March 1, 2022.  13 

 14 
Q. Did Columbia recently negotiate the union contracts previously provided 15 

to Staff during its investigation? 16 
A. Yes.  Please refer to Attachment-KKC-1-S through Attachment-KKC-5-S for 17 

the memorandum of understandings (MOUs) agreed to and signed by 18 
Company and bargaining unit leadership. 19 

 20 
Q. When do wage increases under the bargaining unit contracts take effect? 21 
A. The Company recently negotiated five bargaining unit contracts.  The wage 22 

increases are shown in the following table.  23 
 24 

Bargaining Unit 
Name 

Location Increase % Effective Date 

Utility Workers 
Union of Amer-
ica Local 349 

Toledo 3.5% 1/20/22 

United Steel 
Workers Local 
372 

Ironton 3.0% 12/1/21 

United Steel-
workers Local 
12319 

Wintersville 3.5% 5/1/22 

Utility Workers 
Union of Ameri-
can Local 436 

St. Clairsville 3.5% 5/1/22 
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United Steel-
workers Local 
13656 

East Liverpool 3.5% 5/1/22 

 1 
 2 
Q. Did Staff account for these actual updates to Columbia’s labor expenses 3 

in its Staff Report? 4 
A. No, it did not.  Please refer to the Supplemental Testimony of Tamaleh 5 

Shaeffer for the correct labor expense taking into account the necessary 6 
adjustments for the newly negotiated contracts. 7 

 8 
IV. SUPPORT FOR REFUTING STAFF’S ADJUSTMENTS TO INCENTIVE 9 

COMPENSATION  10 
 11 
Q. Please explain what is meant by “Short Term Incentive Compensation.” 12 
A. As part of a total rewards program, NiSource maintains a short-term 13 

incentive (STI) compensation program.  The purpose of STI is to align 14 
rewards with the Company's vision and strategies surrounding safety, 15 
customer satisfaction, and financial metrics.  Participants are eligible to 16 
receive incentive awards based upon the performance of NiSource and the 17 
Company and, for exempt employees, upon their individual performance.   18 

 19 
Q. Is incentive compensation an important component of total compensa-20 

tion for Columbia and NCSC to be effective in recruiting and retaining 21 
employees and to drive strategic priorities for the Company? 22 

A. Yes.  Incentive compensation is designed to drive and reinforce strategies 23 
important to the Company, which include safety, customer satisfaction, and 24 
financial metrics.  Specific goals are included in exempt employees’ annual 25 
objective plan.  These goals are critical in reinforcing key Company 26 
initiatives, including safety, customer satisfaction, financial performance, 27 
execution, and people oriented objectives.   28 

  29 
 Therefore, to remain competitive in the labor market, it is important to pro-30 

vide incentive compensation as part of total compensation.  If the Company 31 
maintains a competitive base compensation but does not provide incentive 32 
compensation, it follows that total compensation will lag the competition 33 
and employees will have larger total compensation opportunities at other 34 
employers providing competitive compensation inclusive of incentives.    35 

 36 
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Q. How does the Company determine whether and what STI amount to 1 
provide? 2 

A. The discretionary portion of the annual incentive program is based on in-3 
dividual performance linked to goals in safety, customer satisfaction, finan-4 
cial performance, execution, and people categories.  Performance manage-5 
ment is executed through the annual evaluative process embodied in the 6 
Objectives Form.   7 

 8 
 A Columbia employee’s Objectives Form contains annual performance ob-9 

jectives and articulates the means of measuring the employee’s progress in 10 
relation to the established objectives.  Each employee is actively involved in 11 
the development of his or her objectives, with input from his or her super-12 
visor, and the employee’s progress is reviewed and discussed with the em-13 
ployee periodically throughout the year.  The annual performance objec-14 
tives are also used as an aid in determining the amount of a merit increase 15 
for an employee. 16 

 17 
 The use of the objectives process to establish goals to measure employees’ 18 

performance is important in reinforcing the proper focus on key initiatives 19 
and goals designed to continuously remain focused on safety and customer 20 
service and reinforce cost containment.  Examples of goals that support im-21 
proved customer service include: reduce emergency response time to 45 22 
minutes to serve customers in a timely manner, communicate with the cus-23 
tomer and stakeholders around project work and planned outages, and 24 
achieve targets for percent of customer appointments met.  Examples of 25 
safety goals include: meet individual target of zero recordable safely inci-26 
dents, DART injuries (days away, restricted, or transferred), and preventa-27 
ble vehicle collisions; execute to a safety-driven culture by conducting 28 
weekly safety meetings with assigned front line workers. 29 

 30 
Q.  In general, how is incentive compensation awarded? 31 
A. If incentive plan measures are met, an incentive pool is established.  The 32 

percentage of an individual employee’s base pay that is available for the 33 
cash incentive is dependent upon their job scope level.  For exempt employ-34 
ees, the employee’s individual performance and achievement of predeter-35 
mined goals as determined by his or her supervisor is also factored into the 36 
amount of the incentive awarded.  Incentive payments are made in Febru-37 
ary or March of the year following the year for which performance is meas-38 
ured, e.g., 2021 plan year incentive was paid in 2022. 39 

 40 
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V. CUSTOMER SERVICE REPRESENTATIVE WAGE INCREASE 1 
 2 
Q. Please direct your attention to the Direct Testimony of Witness George 3 

Dice.  Did Columbia provide the anticipated wage increase to its call 4 
center employees in 2021? 5 

A. Yes.  The Company did provide increase in 2021 as explained and 6 
supported in Columbia’s CONFIDENTIAL Responses to OCC’s Fourth Set 7 
of Interrogatories, No. 22 and OCC’s Sixth Set of Interrogatories, No. 16, 8 
which are included with my testimony as CONFIDENTIAL Attachment 9 
KKC-6-S.   10 

 11 
Q. Did Staff make an adjustment to Columbia’s labor expense to account for 12 

this actual increase in wage expense for the call center? 13 
A. No, it did not.  Please refer to the Supplemental Testimony of Tamaleh 14 

Shaeffer for the correct amount of labor expense. 15 
 16 
VI. CONCLUSION 17 
 18 
Q. Does this complete your Prepared Supplemental Direct Testimony? 19 
A. Yes, it does. 20 
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