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CONFIOENTIM. V e r s i on 

<«%ief i tech 

March 9, 1998 ^ 'Z} 

::o Ms. Daisy Crockron, Chief "^ , 
Docketing Division CZ vo ^ 
The Public Utilities Commission of Ohio ^ -o -^^ 
180 E. Broad St. ^^ if; ̂ *̂ 
Columbus, OH 43215 ^ -^ 

CO ,;> 
- J - ^ 

Re: Case No. 93-487-TP-ALT '̂  

Dear Ms. Crockron: 

Pursuant to Ameritech Ohio's Altemative Regulation Plan 
as approved by the Commission, please find attached the Annual 
Commitment Progress Report for the third year of the Plan. 
Pursuant to Section 4901-1-24 (D) of the Commission's Rules, 
three copies of the un-redacted version of this report have 
been filed under seal. Accompanying this filing is the Motion 
and Memorandum in Support for Protective Order. 

A copy of this Report has been mailed to each of the 
parties in Ameritech Ohio's alternative regulation proceeding. 
The service list is attached. 

Any questions regarding this matter should be directed 
to me at 614 223-7950. 

Sincerely, 

^ Judith E. Matz 

Enclosures 
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AMERITECH OHIO INFRASTRUCTURE COMMITMENT REPORT 
AS OF DECEMBER 31, 1997 

Ameritech Ohio 
93-487-TP-ALT 
Date 03/09/98 

Contact: John Hamski 

1. Digital Switching: 
(% Access Lines) 

2. SS7 Deployment: 
(% C.O.'s Equipped) 

3. Interoffice Fiber 
Connectivity: 
(% Access Lines) 

4. ISDN Availability: 

Target 

95% 

99% 

88% 

98% 

Actual 

93.0% 

100.0% 

96.0% 

99.0% 

Remote Switches: 43% 
(% Diverse Routing) 

Broadband Availability: 
Education (1) 319 Sites 
(See Attachment I for 
list of specific schools) 

Broadband Availability: 
Quality of Life and 
Economic Development (2) 284 Sites 
(See Attachment II for 
list of specific locations) 

48.1% 

328 Sites 

348 Sites 

(1) Public and Private Highs schools, Vocational/Technical Schools, 
Colleges and Universities 

(2) Libraries, Court Houses, Jails and Hospitals 
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PUCO ANNUAL COMMITMENT PROGRESS REPORT 

Ameritech Ohio 
93-487-TP-ALT 
Date 03/09/98 

NAME OF COMMITMENT - Blocking 

Contact: 

1. List projects and associated activities is^lemented during past 
calendar year to fulfill commitment. 

- None 

2. Provide the actual amount expended per category in the past year. 

- N/A 

3. Describe and explain any deviations from plan, including an update 
of projects planned for the previous year but not completed. 

- No deviations. 

Describe euciy adjustments/discrepancies to previous year's report 
on these projects. 

- No previous report - first year of plan. 

4. List planned activities scheduled for the next year. 

- Commitment completed. 

5. If the commitment has been con^leted, please provide the date and 
attach supporting documents. 

- January 19, 1995. 
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PUCO ANNUAL COMMITMENT PROGRESS REPORT 

Ameritech Ohio 
93-487-TP-ALT 
Date 03/08/98 

NAME OF COMMITMENT - Funding for Community Computer Centers 

Contact: Mick Knisley 

1. List projects and associated activities is^lemented during past 
calendar year to fulfill commitment. 

- Five Computer Centers were opened as follows: 

Akron UMADAOP 
Cleveland CMHA 
Cleveland Salvation Army 
Cleveland Stockyards 
Toledo YMCA 

2. Provide the actual amoimt expended per category in the past year. 

- $620,000 was released to the centers in 1997. 

- Funding to consultant: 
End of year 1997 $28,612 

3. Describe and explain any deviations from plan, including an update 
of projects planned for the previous year but not completed. 

- Center openings and funding have been directed by the state 
steering committee. Ameritech has been following the direction 
of the state committee with regard to center allocation. 

Describe any adjustments/discrepancies to previous year's report 
on these projects. 

- None 
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4. List planned activities scheduled for the next year. 

- All Centers are open. The steering committee will continue 
to meet in order to review performance and allocate funds. 

5. If the commitment has been con^leted, please provide the date and 
attach supporting documents. 

- Although all Centers are open, the funding has not been 
completed. 
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PUCO ANNUAL COMMITMENT PROGRESS REPORT 

Ameritech Ohio 
93-487-TP-ALT 
Date 03/09/98 

NAME OF COMMITMENT - Funding for Distance Learning Equipment 

Contact: Dave Robinson 

1. List projects and associated activities implemented during past 
calendar year to fulfill commitment. 

- The Ohio Department of Education established a State Line Item 
Fund (the "Distance Learning Fund") for the receipt of the $18M. 
The checks are made out to the Ohio Department of Education and 
sent to Kathleen Vaughan, Comptroller. The check references 
State Line Item Accoxont 4X1-200-634. 

- In 1997 there were three grant cycles: March 13, September 12, 
and December 14. 

- The second RFP and the Telecommunity Plan are attached. 
(Attachment III & IV) 

2. Provide the actual amount expended per category in the past year. 

- $2,930,000 - Ohio Department of Education 
70,000 - NCREL 

$3,000,000 - Total 

3. Describe and explain any deviations from plan, including an update 
of projects planned for the previous year but not coo^leted. 

- None. 

Describe any adjustments/discrepancies to previous year's report 
on these projects. 

- At the request of the Ohio Department of Education, $70,000 was 
withheld so that Ameritech can pay the NCREL fee for the yearly 
evaluation of the plan. This will continue on a yearly basis 
through the length of the plan. 
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List planned activities scheduled for the next year. 

- Monthly checks will continue in 1998. 

- Three grant cycles in the Spring, Fall, and Winter, will 
continue during 1998. 

If the commitment has been conpleted, please provide the date and 
attach supporting documents* 

- Commitment continues through the length of the plan. 
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PUCO ANNUAL COMMITMENT PROGRESS REPORT 

Ameritech Ohio 
93-487-TP-ALT 
Date 03/09/98 

NAME OF COMMITMENT - Economic Development 

Contact: Dave Robinson 

1. List projects and associated activities implemented during past 
calendar year to fulfill commitment. 

- The launching of the Connect Ohio program, which promotes Ohio 
as the best place to location information age jobs, in the 
world. This effort included sponsorship of the Cyberstate 
Symposium as well as the creation of the Connect Ohio website, 
which serves to promote Ohio to millions of Internet users. This 
site serves as well as an electronic storefront for the sale 
of Ohio goods and services. 

- Connect Ohio brochure was produced and is attached for review. 

(Attachment V) 

2. Provide the actual amoxint expended per category in the past year. 

- $500,000 
3. Describe and explain any deviations from plan, including an update 

of projects planned for the previous year but not conplated. 

- No deviations. 

Describe any adjustments/discrepancies to previous year's report 
on these projects. 

- None 

4. List planned activities scheduled for the next year. 

- Continue promotion of Ohio through the Connect Ohio program. 

5. If the commitment has been completed, please provide the date and 
attach supporting dociuaents. 

- Commitment continues through the length of the plan. 
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PUCO ANNUAL COMMITMENT PROGRESS REPORT 

Ameritech Ohio 
93-487-TP-ALT 
Date 03/09/98 

NAME OF COMMITMENT - Educational Team 

Contact: Sharron Padgitt 

X. List projects and associated activities in^lemented during past 
calendar year to fulfill commitment. 

- The Education meets on a bi-monthly basis to discuss customer 
and technology issues, and to help connect customers to various 
resources and information. 

- Ameritech held two large seminars, one in Columbus and one 
in Cleveland (200-350 Attendees) that focused on technology in 
education and the Snowe-Rockefeller amendments and E Rate 
discounts associated with the Telecommunications Act of 1996. 

- The Ed Team members, responsible for sales, maintain a log of 
when they had discussions about: service, the date any 
school requested such service, the date their request was 
fulfilled, the results of contacts with schools about service, 
the costs, and general terms and conditions of the new distance 
learning programs. The Commission Staff has received copies of 
these confidential logs under a separate submission. 

- The Ed Team has participated in and supported numerous customer 
contacts, presentations, planning and technology issues meetings 
A sample for those activities/events include: 

* Regional SchoolNet faculty sessions 
* BEST Practices Conference 
* Ameritech educations commitments presentations 
* Sponsorship at the BASA Spring Academy of Technology 
Conference/Exhibit/Grant Writing Presentations 

* CAST Conference 
* Work with Several Telecommunity consortiums on 
their projects 

* Organizational meetings for Content Providers 
* TelOhio Conference 
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2. Provide the actual aa»:»unt expended per category in the past year. 

Education Support Team Expenses: 
- Distance Learning evaluation process and 
report/NCREL $ 70,000.00 

- BASA Spring Academy on Technology 
Sponsorship/expenses $ 8,000.00 

- SuperSchool Seminars in Ohio on Snowe-
Rockefeller and E Rate Discounts $200,000.00 

3. Describe euid explain any deviations from plan, including an update 
of projects planned for the previous year but not completed. 

- No deviations. 

Describe any adjustments/discrepsmcies to previous year's report 
on these projects. 

- None 

4. List planned activities scheduled for the next year. 

- Ed Team will continue to meet on a bi-monthly basis. 
- Ameritech will be the primary sponsor and keynote presenter, on 
various technologies and exhibits, at the 1998 BASA Spring 
Academy on Technology during the 1st quarter, 1998. 

5. If the commitment has been completed, please provide the date and 
attach supporting documents. 
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PUCO ANNUAL COMMITMENT PROGRESS REPORT 

Ameritech Ohio 
93-487-TP-ALT 
Date 03/09/98 

NAME OF COMMITMENT - Flat-Rate Service 

Contact: 

1. List projects and associated activities implemented during past 
calendar year to fulfill coitimitment. 

- Flat-rate service will continue tc be offered as it has in the 
past. 

2. Provide the actual amount expended per category in the past year. 

- See #1. 

3. Describe and explain any deviations from plan, including an update 
of projects planned for the previous year but not conpleted* 

- N/A 

Describe any adjustments/discrepancies to previous year's report 
on these projects. 

- N/A 

4. List pl€uined activities scheduled for the next year. 

- See #1. 

5. If the coimnitment has been completed, please provide the date and 
attach supporting documents. 

- See #1. 
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PUCO ANNUAL COMMITMENT PROGRESS REPORT 

Ameritech Ohio 
93-487-TP-ALT 
Date 03/09/98 

NAME OF COMMITMENT - ISDN Promotion 

Contact: John Baker 

1. List projects and associated activities in^lemented during past 
calendar year to fulfill commitment. 

- Waiver dates were October 3 - December 31, 1997 
- Developed and distributed bill insert to all Ohio customers who 
are served out of offices which support ISDN service 
(Attachment VI) 

2. Provide the actual amo\int expended per category in the past year. 

- 1997 mailing costs: Approximately $105,000 

- 1997 costs for sales representatives: $242,667 

3. Describe and explain any deviations from plan, including an update 
of projects planned for the previous year but not con^leted. 

- No deviations from the plan. 

Describe any adjustments/discrepancies to previous year's report 
on these projects. 

None 

4. List planned activities scheduled for the next year. 

- Plans for 1998: Promote ISDN service to residence customers for 
at least sixty days (time frame to be determined) , by waiving all 
non-recurring charges, including service order charges. Notify 
all residence customers that have access to ISDN, through bill 
insert. 
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If the commitment has been cospleted, please provide the date and 
attach supporting documents. 
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PUCO ANNUAL COMMITMENT PROGRESS REPORT 

Ameritech Ohio 
93-487-TP-ALT 
Date 03/09/98 

NAME OF COMMITMENT - Lifeline/Universal Service Assistance 

Contact: Lori Watiker 

1. List projects and associated activities in^lemented during past 
calendar year to fulfill commitment. 

- $122,000 budgeted for specific USA publicity efforts; which 
includes the printing of materials, statewide mailings, 
establishment of outreach programs, and media advertising 

- Mailed flyers to 83,088 HEAP participants 
- Mailed 200,000 USA information cards to Ohio Department of 
Human Services recipients 

- Mailed over 800,00 pieces of USA literature to more than 750 
social service agencies throughout the state 

- Established 9 outreach programs throughout the Ameritech 
serving area 

- Began exploration of a credit counseling program for USA customer 
- Established special payment arrangements for USA customers 
- Established a TTY program for USA customers needing assistance 
communicating via telephone 

- Attended the Ohio Association of Area Agencies on Aging conferenc 
and distributed USA literature to approximately 400 conference 
attendees 

2. Provide the actual amount expended per category in the past year. 

- Communication Plan $265,786,85* 

* Does not reflect expenditures to implement program. 

3. Describe and explain any deviations from plan, including an update 
of projects planned for the previous year but not cosipleted. 

- No deviations from plan. 
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Describe any adjustments/discrepancies to previous year's report 
on these projects. 

- None 

List plazuied activities scheduled for the next year. 

- Activities scheduled for 1998: 

a. Continue to fund at $122,000, a USA specific publicity effort. 
The remaining 1997 funds of $10,425.74 will also be carried 
over into 1998, which will provide a 1998 grand total of 
$132,425.74 

b. Establish outreach programs through outside vendors, if 
requested and improved by the Advisory Committee, 

c. Continue mass mailing efforts with the Ohio Department of Huma: 
Services and the Ohio Department of Development. Mailing 
commitment is dependent upon the cooperation of the state 
agencies and budget approval from the USA Advisory 
Committee. 

d. Print new information cards in Spanish, English and Braille 
for both. 

e. Continue to explore the possibility of streamlining 
the qualification process to encourage increased acceptance of 
the plan. 

f. USA Advisory Committee will continue to meet regularly 
throughout the year with subcommittee activities as needed. 

g. Implement some form of a credit counseling program for USA 
customers. 

h. Expand the USA eligibility programs to include both food stamp 
and federal pxiblic housing assistance, completed January, 1998 

i. Increase the USA plan 1 discount from $8.00 to $10.20 and 
USA plan 2 discoxint from $3,50 to $5.25, completed January, 
1998 

5. If the commitment has been conpleted, please provide the date 
and attach supporting documents. 
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PUCO ANNUAL COMMITMENT PROGRESS REPORT 

Ameritech Ohio 
93-487-TP-ALT 
Date 03/09/98 

NAME OF COMMITMENT - Pxoblic Input Surveys 

Contact: Lynn Brady 

1. List projects and associated activities implemented during past 
calendar year to fulfill cossidtment. 

Qualitative research: Twenty in-depth, one-on-one 60 minute 
interviews conducted with representatives of customer survey 
segments -- May, 1997, 

- Quantitative research: Telephone interviews with 1,776 Ameritec: 
customers conducted between July 28 and August 22, 1997, and 
October 1 - 29, 1997. 

- Presentation of survey results to PUCO Staff and OCC, February 
1998. 

2. Provide the actual amount expended per category in the past year. 

One-on-one interviews: $ 31,517.97 
- Customer telephone interviews: $142,500.00 

3. Describe and explain any deviations from plan, including an update 
of projects plsumed for the previous year but not completed. 

None 

Describe any adjustments/discrepancies to previous year's report 
on these projects. 

None 

4. List planned activities scheduled for the next year. 

- Plans for 1998: 
Utilize the findings from both 1995 and 1997, incorporating the 
data and comments and suggestions received, to develop the 
1999 survey instrument. 
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If the commitment has been completed, please provide the date and 
attach supporting documents. 
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PUCO ANNUAL COMMITMENT PROGRESS REPORT 

Ameritech Ohio 
93-487-TP-ALT 
Date 03/09/98 

NAME OF COMMITMENT - Discounts for Schools 

Contact: Alan Baker/Sharron Padgitt 

1. List projects and associated activities io^lemented during the 
past calendar year to fulfill commitment. 

- Ameritech Ohio continued the 10% discount for state chartered 
educational institutions. Primary and Secondary Schools, 

2. Provide the actual amount expended per category in the past 
calendar year. 

- The total discount provided to these schools was $1,591,460.94 

3. Describe and explain any deviations from plan, including an 
update of projects plaumed for the previous year but not 
completed. 

- There are no deviations. 

Describe any adjustments/discrepancies to previous year's 
report on these projects. 

- None. 

4. List planned activities scheduled for the next year. 

- Plan will continue as it does today, 

5. If the commitment has been completed, please provide the date and 
attach supporting documents. 

- Commitment continues through the length of the plan. 
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Attachment II 

CONFIDENTIAL 

Broadband Availability 

Economic Development 



SEE ATTACHMENT I 



Attachment III 

Distance Learning 
RFP 



Ohio SchoolNet Telecommunity: 
1997-1998 Request for Proposals 

Implementation Grants 

The Ohio SchoolNet Telecommunity is funded through money provided 

by the following Ohio telephone companies: 

Alltel Ohio and Elyria 
Alltel Western Reserve 
Ameritech 
Century Telephone of Ohio 
Chillicothe Telephone Company 
Cincinnati Bell Telephone Company 
GTE North Incorporated 
Orwell Telephone Company 
Sprint/United Telephone North Central 

With this document, proposals are requested for funding from consortia of 

schools and other organizations serving schools in each of the aforesaid telephone 

service regions. Applicants should verify that their service provider is a participant in 

the Ohio SchoolNet Telecommimity project prior to submitting proposals. 

The Ohio Department of Education (ODE) has framed the Ohio SchoolNet 

Telecommunity initiative in the context of other technology initiatives in Ohio-especially 
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SchoolNet and SchoolNet Plus. The idea of a telecommunity, as developed in the Ohio 

SchoolNet Telecommunity Plan document, is a virtual community of leamers linked 

through 2-v^ay fully interachve video technology to accomplish important educational 

objectives which could not be accomplished by other means. For example, a 

telecommunity could link youth both from urban and rural areas to engage students in a 

multidimensional and multidisciplinary project The project's purpose could be to 

encourage the urban and rural youth to solve problems and come to appreciate both 

their commonalties and differences. 

Because Ohio SchoolNet Telecommunity grants are seed grants, local or external 

fimding sources are necessary for the establishment and maintenance of the 

Telecommunity project. In other words, the amount of funding provided by the Ohio 

SchoolNet Telecommimity is insufficient for a comprehensive telecommunity project 

involving procuring hardware, providing essential professional development, and 

allocating money for incuring costs, such as line charges. (For instance, two-way 

interactive video equipment costs typically between $35K to $50K). Funding received 

from the Ohio SchoolNet Telecommunity provides about half of the money for hardware 

and partial costs of professional development and line charges for the first and second 

year of the telecommimity project and. Additional funds necessary must be presented in 

the budget so that professional development, curriculum planning and project 

continuation can be assured. Proposers are encouraged to seek additional funding from 

other sources to expand their work at any time. 

Each proposal submitted to the Ohio SchoolNet Telecommunity must contain a 

completed cover sheet*, a response to each question below separately and in order 

and a budget sheet" with explanations. Proposals not following the format of this 

See Section I. 
' See Budget Form-Section IV. 
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request for proposals document or not completing all of the necessary information will 

not he considered for funding and will be returned to the applicant. 

I. Cover Sheet 

• The following information must be provided and attached to the cover of the 

grant proposal. See Appendix A for a complete form. 

Grant Title 
Type of Grant 
Contact Name 
Contact Address^ 
Contact Phone 
Contact Fax 
Contact E-mail 
Project Title 
Fiscal Agent 
Amount of funding requested 
First year: 
Second year: 
Third year: 
Total funding requested:^ 

• List all sites (i.e. the location where the physical equipment will be or is already 

installed), including content and/or business/organization partners and their 

respective telephone service area. 

Example: 

Westerville North High School, Westerville City Schools, Ameritech 
Ridgeview Middle School, Columbus City Schools, Ameritech 
Northland High School, Columbus City Schools, Ameritech 
Buckeye Career Center, Buckeye JVSD, GTE 
Allen'County ESC, Allen County, Sprint 

• Provide a list of signatures from all superintendents of participating school 

districts and an officer with financial authority from each participating business 

and organization. 

Only "Total funding requested" must be completed by applicants applying for planning grants. 
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• Provide one-paragraph bio-statements of pertinent personnel involved in the 

telecommunity including access information-addresses, telephone numbers, e-

mail addresses and FAX. 

II. Abstract 

Write a one page abstract in the form of a journalistic lead paragraph 

answering: who?, what?, where?, when?, why? and how? 

IIL The Telecommunity 

It is critical that ideas drive the development and implementahon of 

telecommunities. Otherwise, technologies drive the work and the results become limited 

due to the installation of practices, which might not have been highly effective in their 

traditional form, into the new technological environment. The fundamental idea driving 

the projects funded by the Ohio SchoolNet Telecommunity initiative is the concept of a 

telecommunity. The subsequent set of questions pertain to the telecommunity. There is a 

maximum of 20-page work statement for implementation grant appUcations after the 

plarming grant period. 

• Who are the people and what the organizations involved in the telecommunity? 

What do they bring to the telecommunity (e.g. leadership, content, etc.) to help make 

it successful (success being the achievement of the telecommunity project goals)? 

• What is(are) the goal(s) of the telecommunity and what sorts of activities and work 

will be done to achieve the goal? (Use some sort activihes and work structure such 

as Plugging In Qones, et al., NCREL) to categorize and provide a rationale for the 

types of leaming activities proposed for students, teachers, administrators, and 

other beneficiaries). 
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• What facilities (as opposed to the technology) will be necessary for the operation of 

the telecommunity? 

• How will the people (teachers, students, parents, etc.) and organizations involved in 

the telecommunity commurucate (include type(s) of technology and the quantity of 

each type of technology)? 

• Who will be the beneficiaries of the telecommunity project (include types of special 

needs, low wealth, low income, urban populations, etc.)? 

• What are the educational objechves and educational opportunities the 

telecommunity will provide to students and teachers for engaged, challenging and 

thoughtful leaming? How will the telecormnimity accomplish these educational 

objectives and provide educational opportunities which caruiot be achieved any 

other wav? 

• What are the ethics of the telecommunity? How are the values of participants 

acknowledged and preserved? ^ 

• How will the roles of participants (e.g. students, parents, teachers, administrators, 

community resources, etc.) in the telecommunity change? How will the 

telecommunity assist all participants in leaming and performing the new roles 

required of them in the telecommunity? 

• What evaluation process will be in place throughout the planning process to ensure 

that focus is placed on student and teacher leaming and that the objectives of the 

planning process are being achieved? What steps will be taken to correct for 

deticiendes (as indicated in the results of the evaluation described above) during the 

planning? 
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IV- Transformation 

• How will the teleconmumity use technology to tailor leaming to meet individual 

needs and to provide experiences which engage and challenge learners (students and 

teachers)? 

• What evaluation and assessment strategies will be implored to provide evidence of 

student achievement (i.e. demonstrating improved leaming performance through the 

use of the technology implored)? How will these strategies be used to improve the 

future operations of the telecommunity?^ 

• How will the telecommunity use information from assessments to increase the 

effectiveness of strategies to improve student leaming and efficiency of 

accomplishing objectives throughout the participating schools? 

• How will the telecommuiuty institutionalize effective practices and encourage 

constant improvement, such as providing comprehensive, on-going professional 

development for telecommunity professionals and community resources? 

• How will the telecommunity involve policy makers and school leaders in the 

transformation of educational processes? 

• How will the telecommunity increase the partidpation of parents in the leaming 

experiences of youth? 

• How will the telecommunity transform faciUties into state-of-the-art, technology-

based leaming centers? 

• How does the telecommunity project link to the district technology plans and 

SchoolNet initiatives in the following areas: 

• Leaming and Technology? 

• Planning and Management? 

' This could be accomplished by establishing a system of benchmark indicators of 
success. 
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• Architecture? 

• Evaluation Revisions? 

• Why do you think the telecommionity is innovative and worth funding? 

V. Budget 

Appendix B contains the budget form required. There are four major categories: 

personnel, technology equipment, materials and usage (teiecommurucations costs). 

Include a brief justification for costs (i.e. why costs are necessary to achieve the 

telecommimity goal(s)) in the form of a budget. 

If the proposal is for a multi-year project, a separate budget for each year must 

be presented along with a total budget sheet. The length of the project must be specified 

in the grant proposal and shall not exceed three years. 

Note: 

• If usage charges are included in budgets for implementation grant proposals, 

funding from the Ohio SchoolNet Telecommunity may be allocated for 2/3 of 

charges for year 1 and 1/3 of charges for year 2. 

• Technology equipment may be purchased from state term contracts. 

• Sites in Ameritech service areas may not budget more than 20% of the funds for 

computers and software. 

• Sites in Ameritech service areas may not allocate more than 25% of the project 

funds for grades 1-8. 

Proposers may submit, on a separate page, a rationale for expenditures deviating 

from the latter provision for consideration. However, the first 3 provisions may not be 

negotiated. 

This completes the application. Please read the following information regarding 

context, performance requirements/contractual obligations and their respective review 
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process and types of grants. Also, refer to the Ohio SchoolNet Telecommunity Plan 

document for further information/regulations. 

Context 

The Telecommunity Plan will augment the implementation of SchoolNet and 

SchoolNet Plus, integrating these new resources into the state's vision of systematic 

reform in education. It will link to the Regional Communities of Practice and will enable 

schools and consortia in the participating service regions to apply for funding for a 

wider range of activities than those provided under the legislation for Ohio SchoolNet 

and Ohio SchoolNet Plus. Its purpose is to encourage thoughtful applications of 

telecommunications technology primarily in high schools, especially as these 

applications extend the Ohio SchoolNet initiatives. 

Performance Requirements/Contractual Obligations 

The Ohio SchoolNet Telecommunity Policy and Oversight Committee 

requires every grantee to participate in the external evaluation and debriefing 

process. The Ohio SchoolNet Telecommunity manager wOl be responsible for 

establishing guidelines for evaluation, monitoring the process and ensuring debriefing to 

the grantee. 

External evaluation for funded Telecommimity projects serviced in Ameritech 

will be conducted by the North Central Regional Educational Laboratory. The spedfic 

details of the external evaluation of each approved project will be negotiated among the 

Telecommunity staff, the NCREL evaluators , and the project staff. The criteria for 

evaluation will be the explicit and inferred criteria in each approved proposal. 
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Internal evaluation plans must be included in each application. These plans. 

must include the preparation of quarterly reports"" to the Telecommunity office and to 

the NCREL evaluation staff so that progress can be monitored. The Ohio SchoolNet 

Telecommunity office reserves the right to not release funding for subsequent years if the 

telecommunity is deemed unproductive or the telecommunity does not comply with the 

performance requiren\ents and/or contractual obligations outlined in both this Request, 

for Proposals document and the Ohio SchoolNet Telecommunity Pian document. 

Changes in key personnel of each telecommunity project and changes in 

telecommunity partners must be reported to and approved by the Ohio SchoolNet 

Telecommunity office. 

Grant Procedures 

Procedures for grant proposals have been established by the Ohio SchoolNet 

Telecommunity Policy and Oversight Committee. Implementation grants, upon receipt, 

will be reviewed by the Telecommunity Manager and staff. Any implementation 

proposals not meeting the requirements set in this Request for Proposals document or 

the Telecommunity Plan will be returned to the proposers. Proposers meeting the 

stipulated guidelines of the aforesaid documents will be forwarded to and reviewed by 

a team composed of scholars of the use of two-way video in education. 

The Telecommuiuty Manager and staff v̂ dll analyze the results of the review, 

dividing the proposals into three groups. The first group will consist of those proposals 

judged to be of least merit and will be returned to the proposers at that point. The 

second group will consist of those proposals judged to be of high quality and also to 

meet the educational and budgetary parameters of the Telecommunity Plan in a 

"" Deadlines for the quarterly reports for the 1997-1998 year are as follows: September 

2,1997; December 31,1997; March 31,1998; June 30,1998. 
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standard marmer. Those proposals wOl be submitted to the Policy and Oversight 

Committee in a group for recommendations to the Superintendent of Public Instruction. 

The third group will consist of proposals that are non-standard in some way (e.g. A 

grant with more than 25% of schools grades 1-8 serviced by Ameritech). The PoUcy and 

Oversight Committee will review and vote to recommend or deny funding. Those 

proposals recommended by the Policy and Oversight Committee will be forwarded to 

the Superintendent of Public Instruction for final approval. 

Procedures for Network, Content, and Telecommunity Faculty Grants consist of 

review by the Telecommunity Manager and/or a panel of reviewers with 

recommendations made to and considered by the Ohio SchoolNet Telecommunity Policy 

and Oversight Committee. The Superintendent of Public Instruction will review 

recommendations made by the Ohio SchoolNet Telecommunity PoUcy and Oversight 

Committee for final approval. 

Types of Grants 

There are 5 types of grants described in the Telecommunity Plan which can be 

grouped into categories: plarming and implementation. The 1997-1999 grant cycles will 

be the final opportunity to receive plarming grants. A separate RFP spells out the 

requirements for those grants. In practice. Network grants, Content Grants and 

10 



Ohio SchoolNet Telecommunity Implementation Grant RFP, 1997-1998 

Telecommunity Faculty_Grants"*" fall under implementation grants. Implementation 

grants may integrate content investigators in an appUcation to erUiance "cutting-edge" 

thinking and working. Refer to the Ohio SchoolNet Telecommunity Plan document for 

more information on the inclusion of content investigators in a telecommimity proposal. 

Note: Telecommunity Faculty Grants are allocations of time from human resources. 

Procedures for applying for a Telecommunity Faculty Grant are informal and 

conducted by the Telecommunity Manager. 

Size of Grants 

Because the funds available are relatively small, the applications should be for 

start-up or seed grants. AppUcations may reflect larger, more comprehensive projects 

funded by multiple grants from other sources. Included in the appUcation should be a 

plan for the local continuation of the project provided it is found to be successful. 

The size of each grant relates to the size and complexity of the telecommunity 

being proposed. The number of sites partidpating in the telecommunity wiU be the 

general criterion at a rate of approximately $30,000 per site for implementation grants. 

Grants which afford extraordinary opportunities to be models for irmovation or for the 

development of wide-ranging telecommunities will be eUgible for somewhat higher levels 

of funding. Funding for plarming grants is separate from and in addition to funds 

available for implementation. However, if plarming funds are sought, those funds must 

be requested in a separate proposal to fadUtate a plaruung period prior to the 

submission of a proposal for implementation. 

Parochial and private schools may receive grants at the same level per site as 

public schools and are encouraged to partidpate in teieconununities with public schools. 

Budget categories have been established to reserve funds for private and parochial 

See 'Note' 
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schools. CathoUc schools must apply for Ohio SchoolNet Telecommunity grants through 

the CathoUc Conference. 

The Ohio School for the Deaf and the Ohio School for the Blind are also eUgible 

for funding under the Telecommimity Plan and will be encouraged to join consortia or 

develop appUcations appropriate to their missions. 

Priorit ies 

Priority will be given to low-wealth schools, schools serving low-income youth 

and to SchoolNet Prototypes. Since the projects relate to Teleconununity, consortia will 

receive priority over applications from single high schools or districts. 

Deadl ines 

To be considered for funding in October 1997, appUcations must be received in 

the Ohio SchoolNet Telecommimity office, 1320 Arthur E. Adams Dr., Columbus, OH 

43221, by 4:45 (close of business) on Friday, September 12, 1997. To be considered for 

funding in January 1998, applications must be received at the Ohio SchoolNet 

Telecommunity office by 4:45 on Friday, December 19,1997. To be considered for 

funding in April 1998, applications must be received at the Ohio SchoolNet 

Telecommunity office by 4:45 on Friday, March 13, 1998. Three copies of each 

application is required. No FAX submissions will be accepted. 

Dates for funding opportunities in the following year will be announced by late 

Spring, 1998. Three fimding cycles are plaimed for each year. 
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Appendix A 

Grant Title 
Type of Grant 
Contact Name 
Contact Address_ 
Contact Phone 
Contact Fax 
Contact E-mail 
Project Title 
Fiscal Agent 
Amount of funding requested 
First year: 
Second year: 
Third year:_ 
Total funding requested:^ 

Site District Telephone Service Superintendent or Officer 
Provider with Financial Authority 

from Business/Organization 

Pertinent Personnel Biographies 
Name 
(Paragraph) 

Address:_ 
Phone: 
Fax: 
E-mail: 

Only "Total fimding requested" must be completed by appUcants applying for planning grants. 
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Ohio SchoolNet Telecommunity 

Internet RFP for Non-public, Non-Catholic schools' 

The Ohio SchoolNet Telecommum'ty is funded through money provided fay the 
following Ohio telephone companies: 

Alltel Ohio and Elyria 

Alltel Western Reserve 
Ameritech 

Century Telephone of Ohio 

Chillicothe Telephone Company 

Cincinnati Bell Telephone Company 

GTE North Incorporated 

Orwell Telephone Company 

Sprint/United Telephone North Central 

OHIO'S INinATIVES 

Ohio has developed a comprehensive and systematic improvement plan that centers 
on improved results through high-performance schools; involvement of parents, 
businesses and communities; and equal access to a quality education for all children. 
The plan began several years ago with legislative action and grass roots input and 
has evolved into an organized public awareness and education campaign. This plan is 
reflected in the State's Goals 2000 and School-to-Work initiatives. 

The state's comprehensive plan also reminds us that every child counts. I t recognizes 
that aU improvement initiatives must demonstrate a respect for the diverse 
backgrounds and capabilities of our children by offering them opportunities 
responsive to their unique needs. 

Technology has an important role to play within Ohio's overall education 
improvement agenda. Clearly, expanding access to technology and developing the 

' The Catholic Conference of Ohio intends on applying for funding from the Ohio SchoolNet 
Telecommunity as a consortia. The CathoUc Conference will notify Catholic Schools on how the schools 
might participate. 
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capacity of educators and others to use i t effectively will have a direct impact on 
creating high-performance schools, enhancing communication among schools, parents 
and other members of the community and expanding quality educational 
opportunities for aU learners. 

Both the State Board of Education's State Plan for Technology and, in particular, the 
SchoolNet and SchoolNet Plus initiatives position Ohio to aggressively incorporate 
technology as a part of the state's reform agenda. The SchoolNet initiative is wiring 
every public school classroom in the state for video, voice and data transmission 
while SchoolNet Plus is investing substantially in computer technology for public 
schools-grades K-4. 

OHIO SCHOOLNET TELECOMMUNITY 

Ohio's SchoolNet Telecommunity Plan, developed here as a component of Ohio 
SchoolNet, leverages the new investment in technology infrastructure that has been 
brought about as a result of the stipulation agreement among Ameritech, Alltel Ohio 
& Elyria, Century Telephone, Chillicothe, Cincinnati Bell, GTE, Orwell, Sprint/United 
and Western Reserve, the Ohio Department of Education and several other parties. 
This agreement was subsequently adopted as an order of the Public Utilities 
Commission of Ohio. Specifically, this plan will integrate new resources into the 
state's vision of systemic reform in education. 

The Ohio SchoolNet Telecommunity Plan also contributes to our providers' efforts to 
develop a common delivery system for distance education to schools within their 
regions. This collaboration wiU lead to the development of a scaleable information 
infrastructure, a goal for the Office of Information, Learning and Technology 
Services. 

The Ohio SchoolNet Telecommunity builds on the capacity developed through the 
SchoolNet and SchoolNet Plus initiatives by awarding grants to create learning 
communities through distance education technologies, particularly 2-way interactive 
video technologies, for creating engaging and innovative curricula for powerful 
learning for improving student achievement. For this to happen, in-depth planning, 
assessment development, professional development, curriculum design and content 
development and the building of a technology infrastructure must take place. 

The legislative initiatives SchoolNet and SchoolNet Plus are directed to the K-12 
public schools. The Ohio SchoolNet Telecommunity has a new initiative establishing a 
competitive grant process for funding Internet projects for nonpublic schools not 
affiliated with the Catholic Conference of Ohio, due to the fact that the Catholic 
Conference of Ohio has previously been awarded funding. Amounts of this new award 
will not exceed $8,000. 

Nonpublic schools interested in seeking funds should be deeply committed to 
increasing student achievement as measured by alternative assessments and state 
proficiency tests; integrating technology into the curriculum and learning processes; 
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producing engaging and challenging work for students; and establishing a human and 
electronic network involving parents, teachers and students and others. 

CRITERIA: 

Eligible schools are K-12 non-public, non-Catholic, with special focus at 9-12 levels, 
located in Alltel Ohio & Elyria, Ameritech, Century, Chillicothe, Cincinnati Bell, GTE, 
Orwell, Sprint/United and Western Reserve telephone service areas. 

Funds can be used for hardware and software (if you are in Ameritech service area, 
see Provisions below), professional development, connectivity, content development 
and other related needs that focus on creating a learning community that teaches 
students concepts using the Internet to create engaging and innovative curricula for 
powerî ul student learning. Requested funds should not exceed $8,000. 

Funds must be allocated within 1 year from the date of receiving the award and 
funds must be spent within 2 years from the date of receiving the award. 

EVALUATION 

Proposals will be evaluated on a 100 point scale. 

30 points will be awarded based on the school's need for technology 
70 points will be awarded based on the following qualitative factors: 

• focus on whole school transformation; 

• broad-based parent and community involvement; 

• willingness to use state curriculum models or comparable curriculum meeting 
national standards; 

• and a technology plan that details how technology wiU be integrated into 
curriculum in regards to: learning and technology, planning and management, 
architecture and evaluation and revision 

PROVISIONS: 

You must be in Ameritech, All tel Ohio & Elyria, Century, Chillicothe, Cincinnati 
Bell, GTE, Orwell, Sprint/United Telephone or Western Reserve Telephone 
Company service area to be eligible for funding. 

Funds awarded may not be used for reimbursement of previous expenditures 
such as wiring and installation that are necessary to carry out the work set 
forth in your Ohio SchoolNet Telecommunity Proposal. 

The Catholic Conference of Ohio intends to apply as a consortia for Ohio 
SchoolNet Telecommunity funds, and the Catholic Conference wi l l notify 
Catholic schools of participation opportunities. 

Office of Information, Leaming and Technology Services 



COVER SHEET 

Date:. 

School: 

Grade level of the School: 

Mailing Address: 

Telephone: 

Building Prindpal:_ 

Fiscal Officer: 

Telephone Company 

Contact Person: 

Mailing Address: 

Telephone: 

Providing 

City: 

Fax: 

State IRN#: 

Services to School: 

Position: 

Citv: 

e-mail: 

Zip: 

Zip: 

To the best of my knowledge, the information contained in this proposal is correct 
and complete. 

Superintendent/Nonpublic School Official Signature Date 

INSTRUCTIONS: 

Please be aware that this is a multi-phase process. 

1. Submit 2 copies of your entire proposal (including 2 copies of the technology 
plan) to the Office of Information, Learning and Technology Services, Attention Ohio 
SchoolNet Telecommunity, 1320 Ari:hur E. Adams Dr., Columbus, Ohio 43221. 

2. Each Ohio SchoolNet Telecommunity Proposal must be typed or completed on a 
word processor in standard type (10 or 12 point), double spaced, and single-sided 
with margins no less than :75" on unstapled, loose leaf paper and not in a cover, 
binder or portfolio. 

3. All documents must include: the cover page, signed by the 
superintendent/nonpublic school official; an abstract or executive summary no longer 
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than 1 page; the budget; the completed Projected Timeline sheet; and the completed 
Checklist. 

5. Narratives of the application must be no longer than 10 pages. 

6. Each Ohio SchoolNet Telecommunity Proposal must designate a school contact 
person to help facilitate communication with the Office of Information, Learning and 
Technology Services. 

7. Proposals must be submitted on or before 4:45 PM December 19, 1997 to be 
considered for funding in the Winter or on or before 4:45 PM March 15, 1998 to be 
considered for funding in the Spring. This is a competitive grant process and not 
an entitlement-the funding is limited. 

PROJECT REVIEW PROCESS: 

Upon receipt, completed Ohio SchoolNet Telecommunity Proposals will be checked for 
completion and compliance to the instructions and provisions set forth in this RFP. If 
a proposal is incomplete or does not comply to the provisions set forth in this RFP, 
the proposal will be returned to the school and will not be considered. 

Review Steps: 

(1) If a proposal is complete and complies to the instructions and provisions set 
forth in this RFP, it will be reviewed by the Project Manager and external reviewers. 

The Technology Plan will function as point of reference for the reviewers. 

(2) If your Ohio SchoolNet Telecommunity Proposal is received well by the 
reviewers, a recommendation to award funds will be made to the Ohio SchoolNet 
Telecommunity Policy and Oversight Committee. 

(3) Following approval by the Policy and Oversight Committee, a recommendation to 
award funds will be made to the Ohio Superintendent of Public Instruction, who gives 
final approval (See Telecommunity Plan). 

(4) Upon approval by the Ohio Superintendent of Public Instruction, you will be 
notified by the Ohio SchoolNet Telecommunity Project Manager. 

If your Ohio SchoolNet Telecommunity Proposal is not approved by the reviewing 
team, by the Policy and Oversight Committee or the Superintendent of Public 
Instruction, you will receive comments from the reviewers identifying those areas of 
the application that would require further work, should you chose to submit a 
proposal for a subsequent round. 

Using information from your school building technology plan, respond to the following 
questions. Please limit your response to 13 pages, including a 1-page abstract. 
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1. Learning and Technology 
• What are the compelling needs of students? What are your school's goals 

for improving education? How will the introduction of technology support 
these goals? How will approaches to teaching and learning evolve as 
technology is integrated into your school? How can technology support or 
enhance learning? What should teachers, students and parents expect? 
What skills will staff need to acquire to launch this effort and maintain it 
over time? What are your school's plans for professional development? 
What resources will be necessary for your educators to maximize the 
implementation of technology? How and when will you monitor progress 
and update skills? How and when will you assess evolving capacities and 
needs across your school? How will you accommodate their evolution? 

2. Evaluation and Revision 
• How will the proposal and its components be assessed and the results 

used for revision? What timelines did your school set for documenting and 
assessing your technology implementation in terms of: timeliness, changes 
in student achievement, project benchmarks, quality improvement and 
proof of project? (i.e. How will the learning of students and the use of 
technology by teachers and students be assessed? How will you know that 
the integration of technology is making a difference in the lives of 
learners? What indicators of progress will be used to demonstrate that the 
integration of technology supports and enhances the school curriculum?) 

3. Planning and Management 
• What new roles will administrators, teachers, parents, students, business 

and community members and learners play in shaping and carrying out the 
plan? How will you collect and incorporate the opinions and expertise of 
these stakeholders in an ongoing way to shape your strategies and 
tactics? How will you provide a spectrum technology to meet the varying 
needs and capadties of teachers and students? How will you budget and 
manage the overall and evolving cost of technology in your school? How 
can your school reallocate rescues to accommodate these changes? 

4. Architectures 
• How will you configure computers and other technologies in the typical 

classroom? other locations? How will computers be connected within the 
building? How will you communicate with the outside world? 

• Describe your existing network architecture. What do you need to 
complete the network architecture? What strategies will you employ to 
acquire the additional equipment? Will you use a local area network 
(LAN)? What LAN management system and what protocol(s) will be 
employed? 

• What Internet technology will you employ? How many students will have 
access and where will points of access be (e.g. classrooms, labs)? 

• How will you connect to the Internet (e.g. modem, router)? 
• Describe the Internet services you will provide to administrators, teachers 

and students (e.g. WWW, FTP, e-mail, chat, newsgroups). 
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What are your established relations with your local and regional Internet service 
providers? 

What relationship do you have with your contractors? 

What plans do you have to secure and safeguard all materials on site while in the 

process of installation? 

Do you have a strategic plan for acquiring additional equipment? 

DEADLINES: 

• On or before 4:45 PM, December 19, 1997 
• On or before 4:45 PM, March 15, 1998 

Send Proposals to: 
Office of Information, Learning and Technology Services 

Ohio SchoolNet Telecommunity Project 
1320 Arthur E. Adams Dr. 

Columbus, OH 43221 
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Will you implement a website? if so, where will it be located and who will 
it serve? 

BUDGET 

Hardware:. 
Software: 
Connectivity: 
Professional Development: 
Other (Specify): 
Total: 
Other funding or in-kind support for this project: 

NOTE: If you are in Ameritech service area, no more than 20% of funds awarded 
may be used for computer hardware and software. 

CHECKLIST 

Building Technology Plan 

Proposal Abstract and Narrative (13 page maximum) 

Cover Sheet 

Budget 

Signature of Superintendent/Nonpublic School Official 

CONSIDERATIONS: 

Prior to submitting this document, please consider these issues: 

Do you have a site plan usable by a contractor detailing your building's wiring 
layouts? 

Do you have technical specifications for your network architecture and topology? This 
will include detailed descriptions of your hardware needs and how your network 
configuration provide access to on-line services, specifically the Internet. 

Do you have written approval by local officials stating that you have complied with 
all local building/construction codes? 

Do you have network support in place to support your architecture? 
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Appendix A 

How to Write a Technology Plan 

A technology pian for your school must include five parts: a vision, a focus on student 
achievement, professional development activities, an infrastructure plan and 
evaluation and assessment strategies. Use this document is a guide in creating your 
school's technology plan. You must submit your technology plan as part of your 
proposal to be considered for funding from the Ohio SchoolNet Telecommunity, 

I . CREATE A VISION 
Key questions to guide planning for vision setting issues In a technology 

plan; 
Does the vision statement accurately reflect the philosophy/beliefs of your 

school? 
If no, what resources have expanded, changed, or had impact on the vision? 
Is the current vision limited - do I want to include anything I don't already 

know? 
Should I limit myself to the resources and conditions that currently exist? 
Is this a shared vision? How do I communicate the vision so that all 

stakeholders embrace it? How can I maximize ownership of the vision? 

I I . FOCUS ON STUDENT ACHIEVEMENT 
Key questions to guide planning for student achievement issues in a 
technology plan: 
Are benchmarks clearly stated that will identify ways in which student 

achievement will be enhanced with appropriate application of the 
technology ? 

If student achievement is listed as "Student outcomes" in the technology 
plan, are strategies identified to measure if those outcomes are reached? 

Does the plan include multiple strategies for students to demonstrate their 
understanding of concepts utilizing the newer technologies? 

Are the achievement goals designed so that they will be reached by the time 
the student exits the district at grade 12 or are clearly identified goals 
established for each grade level? 

Are the goals and/or outcomes for student achievement measurable? 

I I I . PLAN PROFESSIONAL DEVELOPMENT ACTIVITIES 
Key questions to guide planning for professional development Issues in a 

technology plan: 
Does the plan focus on learning the technology or in choosing the technology 

to meet curricular goals? 
Does the plan move beyond getting teachers comfortable with, or generating 

enthusiasm for the technology? Are strategies identified to create true 
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"users" of the technology on a variety of levels, i.e., novice, practitioner, 
scholar, expert? 

How are teachers being prepared to integrate technology use into the 
teaching/learning process? 

Does the plan include a strategy to evaluate the extent to which teachers 
integrate the technology into their teaching? 

Does the plan include ways to deliver professional development on an "as 
needed" basis? i.e., on-line tutorials, in the classroom as the teacher is 
working with the students, easy access to technology to allow for teacher 
practice/play on their own time. 

Is there a set format or plan for lesson development that will drive 
continuous improvement and scaling up on all process skills, teaching 
strategies, assessment measures, use of technology resources? (lesson 
labs) 

IV. DESIGN THE INFRASTRUCTURE 
Key questions to guide planning for Infrastructure issues in a technology 
plan: 
How did you configure computers and other technologies in the typical 

classroom? in other locations? 
What do you need to complete the network architecture? 
How are computers connected within the building? possibly to other buildings 

around you? 
How will you communicate with the outside world and the community? 
How will your network be impacted by new LAN technologies? 

V. DEVELOP EVALUATION AND ASSESSMENT TECHNIQUES 
Key questions to guide planning for evaluation and assessment issues in 
a technology plan: 
Do the plans for evaluation of the goal match the goal? 
Are the identified activities or benchmarks set to meet the goals in sync with 

the goals? Do they indeed evaluate what they were designed to evaluate 
or are they giving you different information? 
Example of an out of sync evaluation: 

Goal: 
In depth and continuing technology training will be provided for all 
staff so they will have the ability to incorporate technology into 
classroom activities. ' 
Pian for Evaluation: 
Train staff on use of available building technology via an incentive 
program (e.g. vouchers or credits). 
Activity: 
Record the number of vouchers and types earned by staff for 
completion of in-house training programs; staff survey. 

Example of an out of sync evaluation: 
Goat: 

Office of Information, Leaming and Technology Services 



Students, staff, parents and community members will have access to 
technology and software, which will stimulate thinking, creativity, and 
promote lifelong learning. 
Plan for Evaluation: 
Measure the use of technology throughout school for all 
classrooms/labs equipped with technology, tracking usage throughout 
the year and over time (yearly) and communicate results to parties 
involved. 
Activity: 
Usage log; evaluation form of equipment, hardware and software 
utilized; survey letters to specific usage groups (i.e. students, staff, 
alumni, and community), and communicate results via school 
publications. 

Example of an in sync evaluation: 
Goal: 
Learners will access, retrieve, and apply information through the use 
of technology. 
Plan for evaluation: 
Students at the K-3 level will demonstrate their search strategies using 
key words in their search X7o of the time. They will use this 
information to demonstrate their understanding of the given 
topic/concept. 
Activity: 
Teachers will create projects for K-3 students which require an 
information search using available technologies and will identify 
criteria used to evaluate student end products. 

Is a strategy in place to evaluate the effectiveness of the technology plan? 
Does i t include strategies to look at infrastructure, student achievement, 
and professional development? 

VL ENSURE THE PLAN IS SUSTAINABLE 
Key questions to guide planning for sustainabillty issues in a technology 
plan: 

FUNDING 
What technologies are in-place and what are the on-going capital and human 

resource support and maintenance costs? 
Equipment Costs 
Hardware & Software 
Supplies (disposable items) 
Equipment Maintenance & Repair Technical 
Support 
Connectivity 

What are the costs associated with new technologies? 
What is the source of funds to implement new technologies and what is the 

timeline for their implementation? 
Is technology available on an equitable basis and if not, what additional 

funding is required for i t be equitable? 
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What existing sources of funding are available for technology? 
What additional sources of funding are available and when will they be 

available? What action items are necessary to secure funding for existing 
and planned technology components? 

TECHNOLOGY SUPPORT 
What are the on-going technology support needs of the individuals, 

departments and buildings, and the district? 
What organizational model can deliver the needed results and at what cost in 

staff, technical professional development, or vendor contracts? 
What are the district's expectations of support? 
Is support seen as a centralized service provided by a "support staff," or is a 

distributed model where users, building coordinators, and technology 
coordinators all have responsibility for "support."? 

What are the on-going technology support costs for staff. 

PROFESSIONAL DEVELOPMENT 
What new technologies impact the professional development plan? 
What new methods will impact teaching and learning? 

COMMUNITY INVOLVEMENT 
What does the community say about the district's technology plan? 
Who does the district see as the critical "communities" whose support is 

required to advance the technology plan? 
What are the key messages that are necessary for each community? Who is 

responsible for delivering messages? 
What is the communications plan? 
What technology resources can the district leverage to: increase community 

awareness? generate additional revenue streams? 

V I I . SUMMARY/CONCLUSIONS 
Key questions to move from planning to implementing the technology 
plan include: 
Additional areas to include in plan? 
Next Steps? 
Other??? 
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Ohio SchoolNet Telecommimity: 
1998 Request for Proposals 1)97-

following Ohio telephone 

Planning Grants 

The Ohio SchoolNet Telecommunity is funded through money provided by the 
companies: 

Alltel Ohio and Elyria 
Alltel \ Western Reserve 
Amerit ach 
Centur y Telephone of Ohio 
Chillicothe Telephone Company 
Cincinnati Bell Telephone Company 
GTE NDrth Incorporated 
Orwell Telephone Company 
Sprint/ United Telephone North Central 

With this document, proposals for plarming are requested for funding from 

consortia of schools and Cither organizations serving schools in each of the aforesaid 

Applicants should verify that their service provider is a 

participant in the Ohio SdhoolNet Telecommimity project prior to submitting proposals. 

The Ohio Department of Education (ODE) has framed the Ohio SchoolNet 

in the context of other technology iiutiatives m. Ohio-espedally 

Plus. The idea of a telecommunity, as developed in the Ohio 

telephone service regions 

Telecommuiuty initiative 

SchoolNet and SchoolNet 
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SchoolNet Telecommuiuty Plan document, is a virtual community of leamers linked 

through 2-v*ray fully interactive video technology to accomplish important educational 

objectives which could not be accomplished by other means. For example, a 

telecommimity could link youth both from urban and rural areas to engage students in a 

multidimensional and multidisciplinary project. The project's purpose could be to 

encourage the urban and rural youth to solve problems and come to appreciate both 

their commonalties and differences. 

Because Ohio SchoolNet Telecommimity grants are seed grants, local or external 

funding sources are necessary for the establishment and maintenance of the 

Telecommunity project. In other words, the amount of funding provided by the Ohio 

SchoolNet Telecommunity is insufficient for a comprehensive telecommunity project 

involving procuring hardware, providing essential professional development, and 

allocating money for incuring costs, such as line charges. (For instance, two-way 

interactive video equipment costs typically between $35K to $50K). Funding received 

from the Ohio SchoolNet Telecommunity provides for implementation about half the 

costs of hardware, partial costs of line charges for the first and second year of the 

telecommunity project, and about half the costs of a modest professional development 

effort. Additional funds necessary must be presented in the budget so that professional 

development, curricultmi plarming and project continuation can be assured. Proposers 

are free to seek additional funding from other sources to expand their work at any time. 

Each proposal submitted to the Ohio SchoolNet Telecommunity must contain a 

completed cover sheet*, a response to each question below separately and in order 

and a budget sheet" with explanations. Proposals not following the format of this 

request for proposals document or not completing all of the necessary information will 

not he considered for funding and will he returned to the applicant. 

' See Section I. 
" See Budget Form-Section IV. 
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I. Cover Sheet 

• The following informition must be provided and attached to the cover of the 

grant proposal. See Appendix A for a complete form. 

Grant Title 
Type of Grant 
Contact Name 
Contact Address_ 
Contact Phone 
Contact Fax 
Contact E-mail 
Project Title 
Fiscal Agent 
Amount of funding request|ed 
First year: 
Second year:_ 
Third year:_ 
Total funding requested: 

• List all sites (i.e. the Ic cation where the physical equipment will be or is already 

installed), including content and/or business/organization partners and their 

respective telephone iiervice area. 

Example: 
Westerville North High School, Westerville City Schools, Ameritech 
Ridgeview I /liddle School, Columbus City Schools, Ameritech 
Northland High School, Columbus City Schools, Ameritech 
Buckeye Career Center, Buckeye JVSD, GTE 
Allen Couniy ESC, Allen Coimty, Sprint 

• Provide a list of signatures from all superintendents of participating school 

districts and an officer with financial authority from each participating business 

and organization. 

• Provide one-paragraph bio-statements of pertinent personnel involved in the 

telecommunity including access information-addresses, telephone numbers, e-

mail addresses and F ^ X 

Only "Total funding requested" must be completed by applicants applying for planning grants. 
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II. Abstract 

Write a one page abstract in the form of a journalistic lead paragraph 

answering: who?, what?, where?, when?, why? and how? 

IIL The Telecommunity 

It is critical that ideas drive the development and implementahon of 

telecommuruties. Otherwise, technologies drive the work and the results become limited 

due to the installation of practices, which nught not have been highly effective in their 

traditional form, into the new technological environment. The fundamental idea driving 

the projects funded by the Ohio SchoolNet Telecommunity initiahve is the concept of a 

telecommunity. The subsequent set of questions pertain to the teleconunuruty. There is a 

maximum of a 12-page work statement for planning grant applications. 

• Who are the people and what the organizations involved in the telecommunity? 

What do they bring to the telecommunity (e.g. leadership, content, etc.) to help make 

it successful (success being the achievement of the telecommunity project goals)? 

• What is(are) the goal(s) of the telecommunity and what sorts of activities and work 

will be done to achieve the goal? (Use some sort activities and work structure such 

as Plugging In (Jones, et al., NCREL) to categorize and provide a rationale for the 

types of leaming activities proposed for students, teachers, administrators, and 

other participants). 

• What facilities (as opposed to the technology) will be necessary for the operation of 

the teleconunimity? 

• How will the people (teachers, students, parents, etc.) and organizations involved in 

the telecommunity communicate (include type(s) of technology and the quantity of 

each t)^e of technology)? 

• Who will be the beneficiaries of the telecommunity project (include types of special 

needs, low wealth, low income, urban populations, etc.)? 
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• What are the educational objectives and educational opportunities the 

telecommunity will provide to students and teachers for engaged, challenging and 

thoughtful leaming? How will the telecommunity accomplish these educational 

objectives and provide educational opportunities which carmot be achieved any 

other way? 

• What are the ethics of the telecommunity? How are the values of participants 

acknowledged and preserved? 

• How will the roles of participants (e.g. students, parents, teachers, administrators, 

corrmiunity resources, etc.) in the telecommunity change? How will the 

telecommunity assist all participants in leaming and performing the new roles 

required of them in the telecommunity? 

• What evaluation process will be in place throughout the planning process to ensure 

that focus is placed on student and teacher leaming and that the objectives of the 

plarming process are being achieved? What steps will be taken to correct for 

deficiencies (as indicated in the results of the evaluation described above) during the 

plarming? 

IV. Budget 

Below is the budget form required. There are 3 major categories: personnel, 

materials and usage (telecommunications costs). Indude a brief justification for costs 

(i.e. why costs are necessary to achieve the telecommunity goal(s)) in the form of a 

budget narrative. Please be as descriptive as possible. 
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|Line 

too--

100.1 

100.2 

100.3 

100.4 

100-5 

100.6 

[300-L 

300.1 

40tf:̂ ''̂  

400.1 

Description 

Personnel 

Administration 

Consultant Services 

Educational Services 

Substitute Reimbursement 

Meeting Expenses 

Maintenance Contracts 

Sub Total 

i-"M^feeriaIS'''^: •"••J" 

Supplies 

yxjs^^k-y -̂m^^^^^ 

Telecommunications Usage 

Grand Total 

1 
Amount | 

Requested 

' i i - ' - ' ' ' " ^ ' \ : • • ' • • ' / • v . ' ^ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Contributed 

• - : ' . . ' • ' ' • ' • ' ^ • / ^ • ' ^ • * ' - ' - / - . • " ^ : ' - ^ 

$ 

$ 

$ 

$ 

$ 

s 
$ 

\^:^:,r~H:^cr':>^ff^:^'^[^^^^ 

$ 
; / " • : • : . - " • • ; ' ^ • • . - ^ • - : ; " . ^ " " ; , ; , v ; -

$ 

$ 

From other Grants 

$ 

$ 

$ 

$ 1 
$ 

$ 

$ 

> r : M ' ' y i . ^ ' - ' ^ i ' '^•"- '• '^ ' '• ' 

$ 

• $ 

1$ 

This completes the application. Please read the following information regarding 

context, performance requirements/contractual obligations and their respective review 

process and types of grants. Also, refer to the Ohio SchoolNet Telecommimity Plan 

document for further information/regulations. 

Context 

The Telecommunity Plan will augment the implementation of SchoolNet and 

SchoolNet Plus, integrating these new resources into the state's vision of systematic 

reform in education. It will link to the Regional Communities of Practice and will enable 

schools and consortia in the partidpating service regions to apply for funding for a 

wider range of activities than those provided under the legislation for Ohio SchoolNet 
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and Ohio SchoolNet Plus. Its purpose is to encourage thoughtful applications of 

telecommunications technology primarily in high schools, espedally as these 

applications extend the Ohio SchoolNet initiatives. 

Performance Requirements/Contractual Obligations 

The Ohio SchoolNet Telecommunity Policy and Oversight Committee 

requires every grantee to participate in the external evaluation and debriefing 

process. The Ohio SchoolNet Telecommunity manager will be responsible for 

establishing guidelines for evaluation, monitoring the process and ensuring debriefing to 

the grantee. 

External evaluation for funded Telecommunity projects serviced in Ameritech 

will be conducted by the North Central Regional Educational Laboratory. The specific 

details of the external evaluation of each approved project will be negotiated among the 

Telecommunity staff, the NCREL evaluators , and the project staff. The criteria for 

evaluation will be the explidt and inferred criteria in each approved proposal. 

Internal evaluation plans must be included in each application. These plans 

must include the preparation of quarterly reports"" to the Telecommunity office and to 

the NCREL evaluation staff so that progress can be monitored. The Ohio SchoolNet 

Telecommunity office reserves the right to not release funding for subsequent years if the 

teleconunuruty is deemed unproductive or the teleconununity does not comply with the 

performance requirements and/or contractual obligations outlined in both this Request 

for Proposals document and the Ohio SchoolNet Telecommuruty Plan document. 

"" Deadlines for the quarterly reports for the 1997-1998 year are as follows: September 

2,1997; December 31,1997; March 31,1998; June 30,1998. 
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Changes in key personnel of each telecommunity project and changes in 

telecommunity partners must be reported to and approved by the Ohio SchoolNet 

Telecommunity office. 

Grant Procedures 

Procedures for grant proposals have been established by the Ohio SchoolNet 

Telecommunity Policy and Oversight Committee. Planning grants, upon submission, 

will be reviewed by the Telecommunity Project Manager. The Telecommunity Project 

Manager will look for curricixlar irmovativeness and budget appropriateness for the 

community and curriculum building. Those proposals which need only simple budget 

modifications will be returned to the proposers requesting modifications. Those 

proposals which, in the opinion of the Telecommunity Manager, lack curricular and 

community building focus will be returned to the proposers with suggestions for 

resubmission in the next grant cycle. Proposals which pass this first review will be 

presented to the Policy and Oversight Committee for review and possible 

recommendation for funding. Proposals recommended by the Policy and Oversight 

Committee will be forwarded to Dr. John Goff, Superintendent of Public Instruction for 

final approval. 

Size of Grants 

Because the funds available are relatively small, the applications should be for 

start-up or seed grants. Applications may reflect larger, more comprehensive projects 

funded by multiple grants from other sources. Included in the application should be a 

plan for the local continuation of the project provided it is found to be successful. The 

size of each grant relates to the size and complexity of the telecommunity being 
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proposed. The number of sites participating in the telecommunity will be the general 

criterion at a rate of up to $1,000 per participating schooF" for planning grants 

Parochial and private schools may receive grants at the same level per site as 

public schools and are encouraged to participate in telecommunities with public schools. 

Budget categories have been estabhshed to reserve funds for private and parochial 

schools. Catholic schools must apply for Ohio SchoolNet Telecommunity grants through 

the Catholic Conference. 

The Ohio School for the Deaf and the Ohio School for the Blind are also eligible 

for funding under the Telecommunity Plan and will be encoturaged to join consortia or 

develop applicatioT\s appropriate to their missions. 

Priorities 

Priority will be given to low-wealth schools, schools serving low-income youth 

and to SchoolNet Prototypes. Since the projects relate to Telecommunity, consortia will 

receive priority over applications from single high schools or districts. 

Deadlines 

To be considered for funding in October 1997, applications must be received in 

the Ohio SchoolNet Telecommuiuty office, 1320 Arthur E. Adams Dr., Columbus, OH 

43221, by 4:45 (close of business) on Friday, September 12,1997. To be considered for 

funding in January 1998, applications must be received at the Ohio SchoolNet 

Teleconunimity office by 4:45 on Friday, December 19,1997. To be considered for 

funding in April 1998, applications must be received at the Ohio SchoolNet 

*"" Only school buildings participating in planning will receive funding. NO other 

partners of the teiecommunity will be allocated planning monies. 
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Telecommunity office by 4:45 on Friday, March 13,1998. Three copies of each 

application is required. No FAX submissions will be accepted. 

Dates for funding opportunities in the following year wiU be aimounced by late 

Spring, 1998. Three funding cycles are plarmed for each year. 
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Appendix A 

Grant Title 
Type of Grant 
Contact Name 
Contact Address 
Contact Phone 
Contact Fax 
Contact E-mail 
Project Tide 
Fiscal Agent ^ 
Amoimt of funding requested 
First year: 
Second year: 
Third year: 
Total funding requested: 

Site District Telephone Service Superintendent or Officer 
Provider with Financial Authority 

from Business/Organization 

Pertinent Persoimel Biographies 
Name 
(Paragraph) 

Address:. 
Phone: 
Fax: 
E-mail: 

C)nly "Total funding requested" must be completed by applicants applying for planning grants. 
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Executive Summary 

Overview 
Substantial resources are needed to implement a technology 
infi-astracmre. D^loymcnt of new investments and resources needs 
to be tied to a technology plan, sadx as die StMe Phm for Tedmology m 
Ohio, to TnaVe the most of this infrasuucture- In addition to being 
coherent-witii the sute plan, implementation should also enco-uragc 
meaningful and engaged learning in the classroom. The focus of die 
work should be improved student leammg and achievement. This 
learning, in turn, diotdd be supported by powerful models of 
professional development. 

Careful technology investments contribute to achieving the coherence 
between state and local planning agencies diat is needed to achieve 
diese goals. Doing so will lead to the integration of technology into 
the cuiiiculnm; to more effective professional development and 
technical support activines; and to partnerships between communines, 
business and industry', .and education. 

Ohio Init iatives 

Ohio has developed a comprehensive and s}'steinic improvement plan that centers on improved 
results through high-perfonnance schools; involvement of parents, businesses, and 
communities; and equal access to a quality education for all children. The plan began several 
years ago with legislative action and grass roots input and has evolved into an organized public 
awareness and education campaign. This plan is reflected in the staie*s Goals 2000 initiative as 
well as our recent application for a School-to-'W'oik Implementation Grant. 

The state's comprehensive plan also reminds us that every child counts. It recognizes that al] 
improvement initiatives must demonstrate a respect for the diverse backgrounds and 
capabilities of our children by offering them opportunities responsive to their unique needs. 

Technology has an important role to play within Ohio's ovexall education improvement 
agenda. Qearly, eipandmg access to tedmology and developing the capadty of educators and 
others to use it effectively will have a direct impact on creating high-pcrfonnancc schools, 
enhandng communication between parents and other members of the communitj^ and 
e^anding quality educational opporrunines for all learners. 

Both the State Board of Education's Stjne Plan for Tcdmologf and, in particular, the SchoolNet 
initiative position Ohio to aggressively incorporate technology as a parr of the state's refonn 
agenda- These focus all t i e state's investments in its technology infrastrucnire so that they can 
effectively support the overall objectives of Ohio's comprehensive improvement plan. 
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Ameritech Role 

Ameritech's territory indudes the five-state region of Ohio, Illinois, Indiana, Midaigan, and 
Wisconsin. Ameritech has initiated a plan to provide resources and services to die schools ii 
their territory to effectively implement distance leaming- As a part of the setdement with 
PUCO, Ameritech has agreed to deploy fiber to every h i ^ school in its service region. 

Ameritech's initial model was developed with the Indiana Department of Education and is 
described in a plan CDwicd Oftptntxmity Indiamij described in part in Appendiic A- The mode 
described in this document, the SchoolNet Telecommunity Plan, extends die model put for 
as Vision Athena by creating a virroal learning community and by integrating all of die state 
technology initiatives. The telecommunity plan therefore extends the potential for interacti 
distance leaming and telecommunications use through the distribution of grants to schools/ 
consortia in the Ameritech service area in Ohio. 

Role for otiier telecommunications providers. 

The state is developing a structure to allow other telecommunications companies to partidp 
in the Ohio Schoolt^et Telecommunity. Each major funding provider may appoint one 
representative to serve on the Telecommunity's Policy and Oversight Committee. 

Nonpublic Partidpation 

The Telecommunity Project .Manager will notify all nonpublic schools of their elegibility fc 
partidpation in .the SchoolNet Telecommunity Pian. Nonpublic schools wishing to partid] 
can submit a distance learning plan to die Policy and Oversight Commitcee for review. 
Approved grants will be funded widi an amount commensurate to the nonpublic school's 
FY '95 ADM data, rounded off to the nearest tcndi of a percent (Appendix E). 

The Cathohc Conference of Ohio has submitted a plan for its partidpation that is consisten 
with and extends die Ohio SchoolNet Telecommunity Plan (Appendix Q . 

Extending t h e Vision 

Ohio realizes diat it needs to work with the systemic reform effons of the businesses within 
boundaries—^businesses sudi as Ameritech. These efforts indude objectives that, while 
fundamentally acting as a support for Ohio's initiatives, are necessarily broader than Ohio 
alone. 

Ohio's Teleconimnnit5' Plan, developed here as the Ameritech component of SchooI^Je^ 
leverages die ne^' investment in tedmology inffastructure that has been brought about as a 
result of the stipulation agreement between Ameritech, the Ohio Depamnent of Education, 
and several other parties, subsequendy adopted as an order of Public Utilities Cororoission c 
Ohio (PUCO). Spedfically, this plan will augment the implementation of School^vet, thus 
integrating these new resources into the state's vision of systemic reform in education. 
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The Ohio Tdecommunity Plan also contributes to Ameritech's efforts to develop a common 
delivery system for distance education to schools within its region. This collaboration will lead 
to the development of an infonnation infi'asuucture for sdiools that can be scaled up, a goal 
that has been, and contiDues to be, an endemic problem due to the limited resources of the 
education system. 

Implementation: The S^ooINet Telecommmunity Concept 

The Ohio Telecommunity plan identifies ways to increase ihe power of die state's restructuring 
efforts by building Mpon the Ohio SchooIKet legislation, die activities Ameritech has 
undertaken, and f e t i ng professional devdopment initiatives being pursued in the state. In 
Ohio, the Ameritech Plan will be put at the service of SchoolNet, an already rr'T;nT)g plan for 
the deployment of tedmology throughout Ohio's public sdiools. SchoolNet, in conjunction 
with additional educational improvement efforts, provides the rationale and structuarc for 
linking tdecommunications to increased leaming opportunities for all Ohio students. The 
Telecommunity is a loosdy-iinked network of distance learning opportunities created from the 
activities under this grant. 

The Regional Communities of Practice (RCP), created to support the implMnentation of 
SchoolNet on the local levd, will coordinate the implementation of school distria technology 
plans. (See Appendix A of RCP Infrastructure.) These RCPs, and their representatives in die 
recendy created State Professional Devdopment Design Team (SPDDT), will coordinate the 
devdopment of curriculum and professional devdopment support with input from sudi existing 
efforts as Ohio's Regional Professional Dcvdopment Centers, Leadership Academies, etc. They 
will have the authoritf to consider and tap into a wide range of telecommunications and 
information technologies, induding broadband, two-way, fully interactive, distance leaming 
capabilities that will be made available by Ameritech. The mission of both regional and state 
design teams •w'ill be to serve the needs of the region while at the same time allowing for 
devdopment of and connection to the Telecommunity, an entity that will have the capability of 
reaching out across the state, as well as to other resources that are a\̂ aiiable nationally. 

The RCPs , as pan of the Telecommunity Plan, are founded on 
common goals and active partidpation. The goals focus on: 
• Increasing meaningful learning and "oscs of technology as tools. 
• Building community. 
• Connecting schools to the outside world. 

Partidpation in these RCPs is refiected in: 
• Common or complimentaiy needs. 
• Common language about sdiooling and technology. 
• Shared work and ei5>erience. 

The devdoping RCPs will encourage intercommunity collaboration that will be the basis for 
sustainable systemic education reform. These collaborations will be a dynamic devdopment 
from within regions and 'will extend across regions. The effect of the process will be to allow 
teachers and students opporrunities to leam, devdop, and experiment with resources and 
experts in ways that would not otherwise be possible without the integration of technology into 
the daily curriculum. 
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In this way, each RCP and die State Professional Dcvdopment Design Team contribute to th 
broader Telecommunity, creating a virtual leaming community in Ohio with all partidpants i 
the state working together to promote meaningful leaming and collaboration-

Professional Development 

One of the most cosdy aspecn, as well as one of the most difficult to implement in any system 
reform process, is professional devdopment. The importance of the RCP and the SPDDT is 
that they provide a collaborative modd for promoting staff development in a cost-effective an 
systemic way that is locally controlled, making it possible for teachers to document their own 
progress. The Ohio Tdecommunity provides for extended professional devdopment as 
schools devdop consonia with content and service providers to codesign and codevdop 
distance leaming c^pportunities. Further opportunities for professional devdopment are 
provided in the Evaluation Plan (Appendix B), which calls for building schools' and providers* 
capadty to devdop sdf evaluation and peer review skills, induding action research teams, as 
well as an understanding of policy relaad to tdecommunications and distance leaming. The 
more that teachers leam and interact through telecommunications ttchnologics in RCPs, die 
more that change will be spread diroughout the system. At the same time, these changes vnH 
allow for individual growth that is focused on common problems and experiences generated b 
teachers. 

Budget 

A comprehensive six-year budget outlines the distribution of funds (Appendix D). 

• Summary 

The overall effect of the Tdecommunity Pian is to expand the reach 
of existing telecoimnunications infrastracmrcs being devdoped 
by SchoolNet. The plan leverages new resources to suppon Ohio's 
ongoing s}'stemic education reform efforts, providing an equitable an 
scalable modd to increase learning opportunities for students and 
educators with die ultimate objective focused on improved student 
achievement. 
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Management Plan 

1. Rationale 

Ameritech and the Public Utilities Commission of Ohio have signed a Setdement Agreement 
that represents a major commitment to deploy two-way, fully interactive distance leaming 
capabilities throughout the Ameritech service region. Given the substantial resources needed to 
implement a technology infrastructure, it is in Ohio's interest to align investment in technolog}-
infr'astructurc for education to the stat^ technology plan. Resource deployment, technology 
implementation, and professional devdopment in the schook should be coherent widi die state 
technology plan supporting meaningful and engaged learning in the classroom. 

Coherence between state and local agendes should shape and drive technology investment; 
integration of technology into the curriculum; professional devdopment; and technical suppon 
and partnerships with communities, business and industry, and education. It is dear that all 
investments in Ohio's education tedmology infrastructure', such as the PUCO/Ameritech 
Order, should support one or more of the objectives of the Ohio Technology Plan. 

In keeping with the spirit and intent of Ameritedi's commitanent to fond distance leamitig and 
other telecommunications applications for education as outlined in the PUCO/Ameritech 
Order, the Ohio Department of Education has created die Tdecommunity Plan which will 
suppon the Department's Sujtt Fhmfar Tedmology. In order to facilitate the implementation of 
this plan, the Oliio Department of Education, through SchoolNet, -wiU be responsible for aU 
management. 

In the agreement •nath Ameritedi, the term disxanse leamhzgv^cAcr referencing equipment or 
services, entails the creation of a learning environment involving a school setting and at least 
one other location outside of the schooL Typically, information available at one site is accessed 
at the other. Access to such educational applications can indude one-way or two-way 
transmission of data, voice, and 't'ideoT—singularly or in appropriate combinations. 

II, Purpose 

The purpose of the Tdecommunity Plan is to: 

a. Design and implement die education proi'isions of the PUCO/Ameritech Order in a 
manner riiat is consistent "ftith the State Plan for Technology' and the conceptual infrastructure 
for SchoolNet (Appendix A). 

b. Administer, with certain stipulations, the SI 8 million dollar fund established under the 
provision. 
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lU. Objectives 

To devdop an interactive distance leaming system for schools that will: 

a. Provide an advanced technological infr'astrucrure platform to stimulate sophisticated 
communications applications for education in Ohio. 

b. Devdop meaningful ^ o r t term and long term educational applications that favorably alt 
and/or enhance die quality and effectiveness of instruction. 

c. Orchestrate the creation of tiiis technology platform while providing grants for distance 
leaming hardware, wiring, network usage, and content provision. 

d. Indude partidpation by chartered non-public schools. 

IV. Adminis t ra t ion 

Policy arid Oversight CoTKntittcc 

A Policy and Oversight Committee will be established within SchooB^et to implement the 
Telecommunity Plan under the direction of the Superintendent. The committee will: 

a. Oversee grants from this fund in collaboration with the SPDDT. 

b. Implement the Telecommunity concept for distance leaming widi schools in the 
Ameritech area. 

c. Assure that criteria for a comprehensive technology plan to be submitted for each grant: 
consistent with the district technology plans required by the Ohio SchoolNet legislation 

d. Oversee plans and standards for the conduct and evaluation of all research, devdopment 
and dissemination carried out under the auspices of the plan ^valuation Plan, 
Appendix B). 

McTJibership of the Comminee 

This commitcee will represent diverse stakeholders for term periods to be arranged by the 
Superintendent The corcuninee -will be appointed by the Superinondcnt and shall consist c 
20 members with at leasr 

a. One state university educational dean, one instructional tdcvision representative, one 
Spedal Education Regional Resource Center representative, one A-site representative, o: 
public rdevision station manager, other service providers to be identified by the 
Superintendent, and one representative from the Catholic Conference of Ohio. 

b. One SchoolNet staff, one other Department staff. 
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c. Representatives from schools. 

d. One representative from each major for-profit funding provider for the Ohio SchoolNet 
Tdecommimity. 

Commttee Stirff 

Committee Staff will consist of a Tdecommunity Project Manager appointed by the 
Superintendent and funded through the set-aside funds for grant administration. Suffident 
suppon staff from die SchoolNet office will enable the Tdecommuiuty Project Manager's 
duties to be performed effectivdy and effidendy. 

TeUcoTTtm.'umjy Project MoTsager 

The Tdecommunity Project Manager will: 

a. Devdop and implement a long-term project plan with assodated initial budgeting for grants 
and adininistra.tion for the specified planning period. 

b. Establish a review process and provide training for grant readers. 

c. Make recommendations to the Superintendent for final sdection of grants for funding or 
for grant proposals to be renimed with recommendations for resubmission. 

d. Work with the team leader for SchoolNet and the SPDDT lo devdop a tdecommunity 
project plan that indudes a design for an RFP for grants that addresses local needs and 
state objectives and develops the broader telecommunity. 

e. Identify potentid tdecommunity faculiy and make recommendations regarding dieir 
appointment to the Superintendent. Coordinate, evaluate, and compensate their worL 

f. Manage projects. 

f. Prepare the annual budget and quarterly reports to the Policy and Oversight Committee. 

Ccmaisistet "Dimes 

The Policy and Oversight Coromirtee will: 

a. Implement die process for grant review established by the Tdecommunity Project 
Manasrer. 

b. Make recommendations to the Telecommunity ProjcctManager for grant appro^*al. 
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V. Grants 

Consortia building is crudal to create and sustain collaboration. In order to promote 
community and quality programming, the formation of coalitions, and die codevdopment o 
diverse agendes, individual schools and districts should write grants for distance technology 
in collaboration with content and service providers induding colleges and.univcrsities. This 
idea also supports that notion that, in order to expand the concept of leaming communi­
ties, service and content providers must themsdvcs operate as an expanded dassroom, work­
ing together to provide resources and services to districts. 

a. Using the consortia-building premise, die Policy and Oversight Commitiee can award S: 
Types of grants based on each school's Interactive Distance Technology Plan: 

(1) Planning and administrative grants for schools/consortia 

(2) Content grants for schools/consortia 

(3) Network Usage grants (schools/consortia) 

(4) Grants for SchoolNet tdecommunity faculty 

(5) Tdecommunications grants 

b. Schools/consortia must devdop an Interactive Distance Technology Plan that addresses 
implementation of a network system consistent "with SdioolNet standards and goals. 

c. Eligible Schools arc all state chartered public and nonpublic sdiools 1-12, vocational 
technical schools, and nonpublic schools, within Ameritech's territory, and Ohio's Sdioo 
for the Deaf and Sdiool for the Blind. 

Allocation ofGrajos 

In administering dxis fund, the Tdecommunity Project Managen 

a. ShaU give no more than a percentage commensurate to chartered nonpublic schools' AD 

b. Will allocate no more than IS percent of the funds to 1—8 schools. 

c VTiiSi indude allocations for the Ohio School for the Deaf and the School for the Blind. 

d. Shall give priority to schools defined as low- wealth in Section 32 of H.B. 790 for the 
purpose of establishing qualifications for SchoolNet and to school districts where 50 
percent or more of the population recdves Aid to Families and Dependent Children. 

e. \^'iU allocate no more than 20 percent of the funds for the purchase of computers and 
software. 
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PlanTiing oTtd AJuninstraxive Grants 

One-time planning grants will be made available to provide Incentives for planning and 
preparing grants for defined schools/consortia. 

a. Grants will be made available to the governing bodies of schools/consortia established for 
the purpose of devdoping distance leaming plans and providing on-going training, 
coordination, and administration. 

b. These giants will be awarded during the first three years with the amount determined by 
available funds and the size of the Regional Community of Practice. 

Content Grants 

Content grants are grants for the purpose of providing Interactive Distance Leaming 
opportunities that support engaged leaming and student achievement. Content providers 
indude pubHc information agendes such as zoos, museums, libraries, colleges and universities, 
Internet, satellite, and cable; as well as schools/consortia. 

a. Gran^ will be provided to schools/consortia based on: 

(1) A Plan for Interactive Distance Learning approved by the Tdecommunity Project 
Manager using criteria consistent with district technology plans and an 
expression of "interest." 

(2) A formal "expression of interest" could indude three criteria; 

(a.) Appropriate school manag-ement, administrative personnel, and teacher 
representatives WTH attend SchoolNet sponsored seminars provided by 
Tdecommunity faculty or other SchoolNet representatives. These seminars and 
conferences will address general distance leaming planning as well as hish 
levd training on how to devdop a plan for the school and for a coalition of 
providers and schools. 

(b.) Qualifying schools and/or providers must agree to activdy partidpate in planning 
consortiums to be devdoped by the Policy and Oversight Conimiuee for planning 
and ongoing educational program sharing. 

(c) Qualifying schools and/or providers must demonstrate financial and resource 
commitment to implementing two-way, video-based interactive distance leaming 
plan prepared by the consortium on behalf of die school. 

b. The Interactive Distance Tedmology Plan must indude; 

(1) An overall consortia plan as well as individual school plan(s). 
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(2) Establishing a governing body for the consortia, training in grant writing, devdoping 
curriculum, technical training, and creating a S5?stem of management polides. 

(3) Demonstrating consortia capadty and need, 

c. Options for Content Grants 

(1) The project will provide a basic distance learning hardware system. Atypical 
configuration m i ^ t indude a large screen video display, system camera, teadier worl 
station and assodated equipment, stand-alone camcorder, VCR, FAX machine, and 
audio equipment and assodated cabling- A sliding scale may be devdoped for sdiool 
involvement requiring local input from SO to S5,000. The sdaook/consorda must 
demonstrate how the hardware is to be used to promote engaged learning for 
students and/or professiond dcvdopment. Other configurations consistent with the 
definition of distance leaming on page 6 wiD be allowed. 

(2) Schools/consortia may apply to devdop content programming for distance leaming. 

(3) The final configuration of the package, as well as available options (such as added 
monitors), will be dependent on whether it adds to the functionality of distance 
learning technology as described in Grants, b. 

(4) The Tdecommunity Project Manager will provide a list of optiond equipment, 
tdecommunications vendors, maintenance services, and features available for the 
sdected hardware package. 

The Pohcy and Oversight Commitcee wiH use the vendors sdected by SchooH^et to instdl £1 
and coaxid cable and the distance leaming hardware package. Installation will be based on 
typicd wiring and floor space planning arrangements indicated on bid spedfications. 

Network Usage Grams 

a. Schools/consortia wiH submit implementation plan*; to the Pohcy and Oversight Commin 
tiiat define estimatrd annual costs for network connectivity to other sdiools, districts, and 
approved colleges/universities or content providers. 

b. Following plan approval and a completed contract for switched, two-way interactive 
distance learning with a locd carrier for usage and installation of broad band facilities to 
planned school sites, Network Usage grants "will be made available annually for one to 
three 3Tears of partidpation in the plan. 

c. This grant is designed to hdp defray network usage costs for eadi site. The Policy and 
Oversight Committee shall determine the length and amount of grants to be made availab! 
on a case-by-case basis. 

d. The 0\'ersight Committee also reserves the right to audit compliance to grant spedncatio: 
for usage. 
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Grants far SchoolNet Telecommunity Faculty 

Grants will be distributed for three years to build capadty for schools/consortia to partidpate 
in the Ohio SchoolNet Tdecommimity. T h e work of the faculty will be coordinated and 
cvduated by the Tdecommunity Project 2^1anager. T h e faculty will fedhtate the grant writing 
process regionally by launching bidders' conferences. In addition, they will offer seminars to 
address generd distance learning planning for schools/consortia and content providers. The 
facdty will provide sustained suppon to Tdecommunity schools/consortia. 

Other TelecomvtsmicatioTts Grants 

The Telecommimity Project 2slanager will investigate i n t e m d and cxtemd requests for grants 
for tdecommunications services other than distance learning (c.g., Internet access). These 
grants can be allowed if they meet the criteria based on Grants, b of this document The 
Tdecommunity Project Manager will submit the case to the Oversight Committee for 
approvd. 

VI. Definitions and Roles 

Qualified Program CoTttentPrcroiders 

Qualified Program Content Providers can indude any program or organization where courses 
and curriculum can be devdoped, such as colleges and universities, independent businesses, or 
spedalized institutions (i.e., museums, foundations, government agendes). This content can 
then be accessed by schools on the distance learning network. 

Selection of Content (Definition) 

a. Sdection of content will be based on criteria related to the functions for distance learning 
technology referenced in Grants, b. 

b. Examples of the content to be provided may be, but are not limited to, college preparatory' 
or accredited courses; advanced courses not offered within the school S3rstem; interactive 
infoimationd or instmctiond programs rdated to specific career dusters such as 
engineering, hedth care, or assodated employment opportunities; and teacher seminars 
and programs. 

c Worker retraining, adult education programs, or video libraries could be centrally 
devdoped by content providers or universities and accessed by "leaming centers" 
estabhshed at schools on the network. 
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llye Roles cf Colleges and Universities in the Ameritech Region 

a. Curriculum that is requested as part of the planning for a schools/consortia will be subm 
ted to coDeges and universities generally located within or near the sdiool to reduce net­
work usage costs. However, programs with sitatewide applications can be centrally dcvsl 
oped and accessed provided that the cost/benefit case is favorable. 

b. Colleges and universities that wish to partidpate will submit business plans for content 
grants. See above. 

c. After review, the Tdecommunity ProjcctManager will recommend grants for approvd 
the Policy and Oversight Committee. 

VII. Demographics 

Priority Poptdatioms 

a. PubHc school districts serving grades IC-12 represent the targeted population of die 
SchoolNet plan. The Tdecommunity Plan focuses primarily on public high schools, gr. 
9-12, within diat population. The plan for partidpation by the chartered nonpublic sch 
will be shaped by discussions of representatives of non-public schools and early esperien 
wi± the SchoolNet prototype sites. 

b. The Telecommunity Plan extends the range of organizations that will take pan in the 
implementation of the SchoolNet plan by involving content and tdecommunications 
providers and by forging bonds between these agendes and schools and districts through 
the Regiond Communities of Practice. 

PnoTTtizstion 

a. In order to make sure that the Tdecommunity Plan meets the requirements identified in 
Section V, Allocation of Grants—ts;ptci2i^y the priority given to low wedth school 
districts— the Policy and Oversight Commitcee will create or provide a demographic pre 
of the RCPs and of those schools, districts, and other providers that will recdve broadba 
access capabilities. These entities indude: 

Regiond Communities of Practice 
Pubhc School Districts 
Chartered Public Schools 
Chanered Nonpubhc Schools 
Vocationd Technicd Schools 
Colleges and Universities 
Ohio School for the Deaf 
Ohio School for the Blind 
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b. The Policy and Oversight Committee will prioritize public and private distance leardng 
sites within the RCP as more detailed planning is devdoped for Regiond Communities of 
Practice. 

(1) The Pohcy and Oversight Committee will initially work with the SchoolNet 
Prototype sites in the Ameritech service region. 

(2) The scde-up of the implementation phase will indude other pubhc school districts. 

(3) Chartered, nonpubhc schools within the RCP are considered to have profiles similar 
to the majority of pubhc schools that arc members of the same Regiond Community 
of Practice. 

Weighting Factors 

The Tdecommunity ProjcctManager under the direction of the Pohcy and Oversight 
Committee will create wdghting fectors which rank the school districts for prioritization. The 
prioritization must indude a focus on low wedth schools. 

Vni. Evaluat ion 

The evduation of the SchoolNet Telecommimity shall demonstrate the impact of distance 
leaming on student achievement in low wedth populations, NCREL will assume responsibiHty 
for the formative and summative evaluation of the Ohio SchoolNet Tdecommunity. The 
evduation wiU be funded direcdy by Ameritech through Ameritech's component of the 
Tdecommunity Plan (Appendix B). 
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Appenciix A 

Conceptual Frameworic for Regional Communities of Practice and Technology Use in Ohio 

OvcndeiD 

The devdoping tdecommunications infrastructure can help break down the walls of isolatio 
that surround a teacher or a sdiool or district. SdioolNet can use daesc new networks to 
encourage the codevdopment of Regional Communities of Practice with schools, 
tdecommunications providers, and odiers. The devdopment of these RCPs will enhance ai 
suppon Venture Capitd and other statewide effons that are restructuring die leaming 
environments for both teachers and smdents. Through technology, diese new environment 
will provide the basis for collaboration, making it easier to share experiences and best practic 
that build a common language about sdiooling and demonstrate how best to use 
telecommunications as a tool to create better leaming environments. 

These new learning environments, focused on more engaged leaming through tedmology, •\ 
leverage the amount and quaHty of resources available to students for their own leaming. 
Ndther the teadier nor the student will be limited by the "waUs" of the dassroom, die schoc 
or the district. As more and more teachers and smdents use tedmology to communicate, 
collaborate, share, and discuss, there -wdl develop an increased levd of expertise in the use of 
technology lo enhance leaming. At the same tiiiie, an environment of experimentation wiD 1 
fostered that will lead to better leaming experiences for all smdents. 

Restructuring in Ohio 

Ohio V Comprehensive Reform Agenda 

Ohio is committed to implementing si'Stemic education reform through its comprehensive 
improvement plan referenced previously. This plan recognizes that only through s '̂Stemic 
change will it be possible to meet the educational needs of all leamers and provide the necess 
leadership to improve the quality of our results. 

Systemic change requires altering how schools operate and how learning takes place. There : 
numerous examples of such change already occuring in local schools through initiatives like 
Venture Capital, Classroom of the Future, Tech-Prep, and School-to-Work. Each of these 
must begin to determine what role technology can play to improve tfaeir overall success. 

State Plan fbr Technology 

Ohio realized diat technology, in its broadest sense, apphes equally to efforts to provide the 
dtizens of Ohio with what they desire and need so that they can continue to be productive an( 
to grow intellectually. This meant that the state had to broiadcn partidpation in education to 
Indude government, business, parents, and community. Furthermore, io order to fadhtate th 
use of technology in education, Ohio needed an education technology plan that would provid* 
a basic understanding of the broad scope of technology and how it can positivdy affect leamin 
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This realization led to the development of the State Plan fbr Tedmology, This plan is dynamic in 
nature, allowing for the necessary fiedbiHty and growth that is pan of any plan addressing the 
apphcation of technologies to Ohio's large-scde needs, induding improving access to quahty 
education for all of Ohio's dtizens. The plan addressed three areas as the critical components 
of educationd technology: 

Accountability and dedsion making 
Profesdond devdopment 
Instruction 

The next step in the process was to provide guidance and leadership for school communities as 
they proceeded with thdr own technology planning. 

SchoolNet 

It was dedded that if Ohio's investment in educationd technology was to be cost effective, a 
concened effon had to be made to revise the organization and operation of sdioob to 
enable technology to become a knowledge tool that empowers teachers and leamers to create 
dynamic leaming environments. To implement this decision, Ohio passed the SchoolNet 
Icgidation established by the Governor and supported by the legislature and the State Board of 
Education. In keeping with the decision to implement systemic change, the Ohio SchoolNet 
initiative is consistent with the Stste Plan for Tedmology. 

The SchooINJet initiative (H.B. 790) provides S95 milHon over "̂vz years to "wire" classrooms 
in all pubhc schools for data, voice, and video and to provide a "teacher workstation" for 
dassrooms in the 153 poorest school districts, as measured hy their adjusted vduation per pupil. 
In order to receive funding through the appropriations for the legislation, school districts have 
to devdop—or have in place— current technology plans. The plans must address four major 
areas: 

Leaming and technology 
Planning and management 
E-vduation and rc^'ision 
Architectures to support technology 

SdjooINet Prototypes 

Fourteen SchoolNet prototypes have been established in 1994-95 to implement-^-arious 
configurations of hardware and software. The subsequent implementation will be smdied to 
devdop an understanding of professional devdopment, different resources, and types of polides 
that will be needed to suppon these collaborative leaming environments. Projects involve ons 
or more schools within a single district, severd school districts, and sdected schools -wndiin 
severd districts. Every effort was made to sdect prototypes that represent different 
arrangements of urban, suburban, and rural schools and that demonstrate capadty for potential 
success. 
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Prototype Schools will recdve wiring, professiond devdopment for educators, and charter 
membership in the SchooI^Jet state network. In addition, prototype low wcddi schools will 
qualify for classroom workstations. The commitment from partidpating sdiools indudes 
time—time for professiond devdopment, prototype dcvdopment; and work sharing—and 
suppon for the technologicd and educationd changes that prototypes will cause. Prototype 
schools will provide information to the SchoolNet interagency committee. While it is 
antidpated diat SchooD^et will have an immediate impact, prototype projects may be sustain 
for severd years to demonstrate the deeper changes that occur more slowly. 

Prototype schools will work collaboratively to host visitors from other Ohio schools. They v 
also identify and commit resources to SchoolNet activities. Fleadbility during the 
devdopmentd phase, integration of technology into the curriculum, and a desire to improve 
the perfonnance of leamers will be important attributes of prototype sites. 

Restnicntringfbr Frfrrrntfrrn a t Ameritech 

Ameritech is also involved in its own restructuring activities. These activities stretdi across d 
five-state Ameritech region— Illinois, Indiana, Michigan, Ohio, and Wisconsin—manifestini 
themselves in dcregdation initiatives and in efforts aimed at extending die range of the 
tdecommunications infrasmicture as a whole, and as it applies to education in particular. 

The most fully devdoped plan of this kind is represented by Ameritech's Oppartunity Indiaria 
and the Vision AthcTta MoTiagement Plan, for which Ameritech has committed diirty milHon 
dollars. Under diis plan, the Indiana Department of Education and Ameritech aim to hames 
the power of a regiond entity as a means of providing increased leaming opportunities. The 
Corporation for Educationd Conununications (CEC), as the implementation agency for the 
plan, bases the organizationd structure for the project around geogxaphicd communities, or 
''dusters," that indude school districts, colleges and universities, govemmentd agendes, and 
hospitds, representing a new modd of the dassroom. In this model, the ability to link all 
service providers through two-way video capability is "̂ newed as an enabling technology that c 
change the notion of school as a place where learning happens to one of learning as a life-ion 
activiiy that takes many different forms and occurs in many different arenas. The existing 
Educationd Service Centers (ESCs) will act as the "hubs" for these dusters and the service 
providers will operate as an csqianded dassroom, working together to provide resources. 

In this modd, CEC also provides finandd suppon for lermind equipment, installation, wiiir 
planning, training, appHcations devdopment, content, maintenance, and some usage costs. 
School corporations must demonstrate "interest" by participating in planning seminars and b; 
committing to planning dusters. The duster itself must provide evidence of financial and 
resource sropon to the program. 
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The broad vision of distance learning reflected in the Opporamiiy Indiana plan focuses on: 

Tedmology as equalizer, providing Advanced Placement and other classes, thus 
reducing the limitations imposed by geography 

Multiple school collaboratives 
Partidpation in university classes 
Interactive video field trips to museums, zoos 
Businesses and cdturd instimtions 
Community offerings such as job training, adult evening courses, and electronic town 

meetings 

These capabilities are achieved throug the use of standard equipment at all sites and through 
standardized network configurations. The standard hardware package, in particular, makes 
more effident the operationd and training aspects of the initiative. 

Ohio Vision fbr Learning and Tedmology 

While the Ameritech Plan for Ohio can be informed by the concept and infrastmcture ideas 
that already exist in the Indiana plan, it is imperative that it also support the SchoolNet 
initiative and other school improvement efforts that are already in place in Ohio. 

The major emphases of the SdioolNet proposd indude Regiond Communities of Practice 
with the associated suppon structure, the Tdecommunity and its distributed resources, and a 
behef that schools must have the flexibihty to design their hardware and wiring needs to 
suppon the leaming environments to which they are committed or which diey are seeking to 
build. 

RegioTTol Ctmansmities of Practice 

SchoolNet is committed to codevdoping Regiond Communities of Practice with schools, 
tdecommunications pro^iders, and others that wiH suppon the locd leaming environment to 
promote meaningfd learning and collaboration. The Regiond Professiond Devdopment 
Centers provide eddting geographicd stmctures to suppon the development of these 
communities (^pendix D), 

SdlooI^5eth^s designated RCPs as forums for the partidpation of regiond service and resource 
providers. These RCPs are founded on common goals and active partidpation, and they 
provide a conduit for collecting infonnation from locd districts as well as a network for 
distributing tools, processes, information, and practices from the state. The goals focus on: 

Increasing meaningful learning and uses of technology as tools 
Building cxunmuni"^ 
Connecting schools to the outside world 
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Partidpation in these RCPs is refiected in: 
Common or complimentaiy needs 
Conomon language about schooling and technology 
Shared work and experience 

The members of the RCPs—induding regiond groups of resource providers for service and 
content; and districts, schools, and individud educators—contribute according to their own 
strengths and draw from the group based upon their needs. They "work with eadi odier as 
coinvestigators and collaborators as well as through suppon groups and smdy groups. Priorit 
is on the well-being of the group as a whole in the sharing of resources. 

TelecoiiimimJTy 

As these Regiond Communities of Practic;e devdop, there will be intercommunity 
collaboration and devdopment that will be the basis for sustainable systemic education refom 
This process will be a dynamic devdopment from wirhin regions and will extend across regioi 
The effect of riie process will be to allow teachers and smdents opportunities to leam, devdop 
and experiment with resources and experts in ways that would not odierwise be possible 
without the integration of tedmology into the daify curriculuni. The Tdecoimnunity, thus, i 
loose network of distance learning opportunities and resources emerging from locd 
coUaborations. 

In this way, each RCP contributes to die broader Tdecommunity, creating a virtud statewide 
community of leamers with all players in the state working together to promote meaningfd 
learning and collaboration. 

The Tdecommunity itsdf-will be linked to and draw from program tn ing in odier states. All 
guidelines for grants and resource allocation will emphasize contributions to the 
Telecommunity aswdl as issues of equity and the effectiveness of each apphcation in 
promoting engaged leaming and collaboration. 

SchoolNet Organizational SoTicture 

SchoolNet supports the Regiond Communities of Practice administrativdy and fiscally 
through three separate entities: die Regiond Design Team, the State Professional 
Devdopment Design Team, and SdioolNet Faculty. 

Regional Design Team 

Regiond Design Teams will be made up of volunteer representatives firom the professiond 
devdopment centers, SERRCs, educationd technology groups, ITV agendes, A-sites, media 
centers, pubhc tdevision stations, and county boards of education. Membership is open to 
anyone having the capadty to provide content and services to schools and districts. 
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The primary task of each team is to work with SchoolNet to codesign technology-related 
professiond dcvdopment for sdiools and districts, which will suppon meaningful learning and 
increase the productivity of teachers and smdents as well as the Regiond Community of 
Practice. Specifically, Regiond Design Teams may work with teadiers and schools to define 
and understand their technology needs, identify curricuiuin goals that can be supported with 
tedmology, invite and stippon smdent- and teadier-dedgned programs and products, suppon 
SchoolNet faculty, and map the strengths and weaknesses of the region in the areas of 
resources, interests, and needs. 

State Professional Development Design Team. 

Eadi of the Regiond Design Teams will dect two to three persons to become members of a 
SPDDT. This team will indude SchoolNet and other Ohio Department of Education staff. 
Altogether, this group will number about 25 to 30. 

The charge of this group is to coordinate die big picture in each region, malting sure diat each 
initiative complements and empowers the Regiond Community of Practice as well as the 
broader Tdecommunity. The SPDDTworks direcdy with SchoolNet to conceptualize 
SchoolNet activities, to keep the RCPs infonncd of SchoolNet activities, and to plan statewide 
conferences. They all carry infonnation from the RCPs baci to the SchoolNet staff. 

SdfoolNet Faculty 

There will be a substantid cadre of SchoolNet feculty who will work as consultants for 
SchoolNet, hdping to design SchooIN'et professiond devdopment opportunities and carry 
them out. Faculty will likdy be members of the Regiond Communities of Practice. 

Initially, SchoolNet feculty'will focus their energies on assisting districts with their district 
technology plans. Spedfically, they will help schoob refine and devdop technology plans to 
suppon learning and professiond development, integrate curricula, devdop best practice, 
create tedmology networks, write proposals for Ameritech grants and resources in 
collaboration with other schools and consortia, conduct leaming audits, and engage in research 
and evduation. SN Faculty will also provide seminars and training for Tdecommunity bidders 
and grantees. 

Sttmmarj' 

SchoolNet seeks to capture the power of the concept of commtmities of practice in I'arious 
'wrays. It can be a parmer in shaping and managing diange within each Regiond Community of 
Practice. By providing resources to the RCP in the form of giants for devdopment of products 
and services, SchoolNet can hdp the members of the RCP bond around common needs, work, 
and experience. 
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SchoolNet Resources 

SchoolNet will enhance its system by tapping into such resources and expertise as codd be 
provided by connections with on-going education reform efforts in the Department of 
Education as well as with outside agendes, nationally recognized education technology 
programs, research and devdopment and assessment databases, and standard 
telecommunications platforms. 

Distance Leaming and Conanunities cf Practice 

SchoolNet will use the Regiond Community of Practice concept to drive intensive use of 
interactive video technologies. SchoolNet intends for schools to codcdgn and devdop 
technology programs and programming with tdecommunications and content providers as a 
means of creating the kind of project-based learning called for in the State Plan for Technolog) 
projects that encourage smdwits in their roles as knowledge workers and globd dtizens. 

This approach will encourage multischool collaborations; collaborations with zoos, museums 
businesses and other agendes; and partidpation in university dasses or community offerings, 
well as the use of acmd data sets ai^ailabic on the Internet. SchoolNet favors sdiools working 
with these other groups as a means of meeting their individud curricular needs. However, it 
also looks upon these contributions to enhance the RCP and the Tdecommunity. 

Virtual University as DistrUmted Resources 

Traditiond distance leaming typically involves specific colleges, universities, and various mcc 
providers working together to devdop interactive courses for specific user groups. Emerging 
distance learning modds may not only codevdop programs with schools and districts, but 2ls 
typically involve computer networks, use of the Internet, and various technologies for 
programmatic communication and collaboration ([ones, Valdez, Nowakowski & Rasmussen, 
1994). 

Given the expense of de^'doping effective, research-based programs and modds of best 
practice, it makes sense to share well-developed and wdl-documentcd programs across regior 
in Ohio and nationally. This means that programs devdoped in Ohio might be adopted for u 
in other states, 2s is the case ̂ ith programs devdoped hy research and dc^'dopment groups 
such as the Cognition and Technology Group at Vanderbilt (CTGV), as well as programs 
devdoped by state tdcvision agendes, as exemplified in the cases of l^lsconsin and Nonh 
Carolina, or by school districts such as Fairfax County, all of wiiich market their products 
across the country. SchoolNet might incorporate these externally devdoped programs into th 
Tdecommunity concept. 

Reseerdf and Development and Assesmtent Databases 

SchoolNet wil! use the Pathoa^'s to School Improvement database devdoped b}' the North 
Cencrd Regiond Educationd Laboratory as a means of providing' zccess to up-to-date rescarc 
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and best practice to RCPs as they devdop technology plans, programs, and activities. In fact, 
NCREL will devdop an Ohio Resource Map of Ohio-spedfic resources and infrastructure to 
suppon school devdopment for Pathways, This means that, for Ohio users, the 19 Padmays 
areas of researdi and best practice will be organized to corrdatc with Ohio Sdioolt^ct 
initiatives. 

SchoolNet will also examine the possibility of using technology for assessment, as reflected in 
the Ohio State Plan for Technology. NCREL and the Ohio Department of Education are 
discussing the devdopment of Ohio School hnprtn>tmtm Plan (OSIP) software to assist schools in 
devdoping dassroom assessments and reports to the state. 

Improved Commstmcatums 

To fedhtate sharing between the RCPs and within the Tdecommunity, SchoolNet codd 
identify and provide a common telecommunications software, such as Linkway or preferably, 
CSILE. Networking will be made possible through the provision of hubs, routers, and 
switches. 

The Extended Classroom 

Extending the dassroom means allowing for the needs of individud schools and districts as well 
as pooling resources to create coahtions. 

Flexibility of Design 

SchoolNet will accommodate hardware and wiring requirements that suppon the needs or 
leaming environments that are planned or already existing. School-based strengths, interests, 
and visions will be identified and the technology that is made available will be customized to 
meet these needs. This approach -will allow for diverse video technology approaches diat vill 
leverage and empower individud technology-plans and programs. SchoolNet favors the 
provision of block grants to achieve these goals. 

CoaBtixm Bttildfng 

In order to promote the codevdopment of communii}^ coahtions and of diverse agendes, 
individud sdiools and districts should write grants for video technology' use in collaboration 
with other members of their RCP. This idea also supports the notion that, in order to expand 
the concept of the classroom, service pro%iders must themselves operate as an expanded 
dassroom, working together to provide resources. 
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Evahiation 

Sd!iooIN"ct is devdoping evduation procedures that promote technology use to suppon 
engaged leaming and that create a common language for professiond devdopment, 

SchoolNet has already introduced NCREL's Designing Leaming and Technology for Edticadom 
Refonn learning and technology indicators widiin the program as tools for technology 
devdopment and as a means of conducting a learning audit. NCREL is also devdoping 
software so that an informd learning audit can be conducted th roug conversations, shared 
observations (snapshots), and a Sdiool Technology Scrapbook for schools and districts. Wht 
these indicators are devdoped, SchoolNet schools will be able to use them to devdop 
multimedia portfoHos for teachers, schools, and districts that can be shared with die Regiond 
Communities of Practice and the Telecommunity, 

SchooH^et will dso utiUze NCREL's formative, partidpatory evduation that helps schools ai 
districts plan their own benchmarks so that the evduation acts as a form of professiond 
development. These Benchmarks for Success will engage schools in progressive problem 
solving. Smdents will be required to show increasing sophistication in the use of technology 
leaming, while teachers will become increasingly more profident at integrating tedmology ii 
their leaming environment for dassroom use and for professiond devdopment. 

Togedier, these evduation procedures "will contribute to community building and will proinc 
tdecommunications. 
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Appendix B 

Evaluation 

With the integration of Ameritech resources into Ohio's SchoolNet plan, evduation activities 
focus on three primary objectives: 

(1) Identifying the vdue and effectiveness of the Schoolnet plan on Ohio schools; 
(2) Identifying and describing stracmres that best facilitate and most inhibit 

Schoolnet*s impletpentation 
(3) Devdoping and disseminating strategies and standards diat increase individud 

school capadty for sdf-reflection and evduation. 

Systemic Inquiry 

To address the first two of the three objectives identified above, NCREL will collect, andyze 
and repon on issues that, combined, provide a view of the devdopment of a comprehensive 
tdecommunity plan in Ohio. Inquiry on the components of die project listed bdow will 
provide inforaaation on how Schoolnet as a whole is functioning: 

•The readiness of schools and districts for integrating technologicd applications and 
how that readiness or lack of readiness has fadhtated implementation. 

•The presence of appropriate leaming goals and strategies to which the technology is 
appUed. 

•Progress in teacher professiond devdopment to suppon technology use in fonctiond, 
engaging and usefid wa}'S. 

•Dimensions of implementation, induding the tractablHty of the plan and the abiiiij' of 
the plan to stmcture tedmology use and implementation. 

•Impact on smdents, teachers, schools, communities, tedmology vendors, suppon 
personnel and other partidpants. 

The evduation vdl document and describe the key events, processes, and attributes that 
characterize the implementation of the tdecommunications technology initiative. Specific 
attention will be given to t i e locd, regiond, and state pohdes that enable Schoolnet to 
achieve it's fullest potentid. Factors hindering smdent leaming and access to infonnation 
•Hill also be smdied so diat poHcymakers at all levels can address and remove those barriers 
tiiat stand between educationd productivity and margind smdent leaming. 
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Capacity Building 

An important objective of rhig evduation is to build a cadre of professiond educators 
committed to holding themsdves and their communities accountable for responsible resource 
expenditure and optimal educationd practice. Training will be provided to educators in 
documenting and assessing staff devdopment activities. Partidpants will leam to identify the 
characteristics of cfBdcnt teacher dcvdopment that will assist them in designing constructive 
dcvdopment plans. Staff will ako leam how to appropriatdy document those experiences in 
smdent leaming that they have previously become profident at recognizing so diat riiese 
experiences can address the vdue of the SchoolNet plan. 

Additionally, the evduation proposes to assist sdiools in becoming providers and 
disseminators of productive learning by hdping them recognize what they have of vdue that 
can be offered to others. In this way, schools become entrepreneurs of infonnation radier 
than passive receivers- NCREL will also work with sdiools to examine how they can serve 
community leaming needs with their tdecommunications tedmologies and how these 
strategies ndght improve their ties widi the community and possibly hdp to defray costs of 
tedmology operation. 

Methods 

An evduation as comprehensive as this requires a multiple methods approach. A 
combination of quaHtative and quantitative tedmiques are necessary, which indude, but are 
not limited to those listed bdow: 

•S37stematic survey of teachers, administrators, and technicd suppon personnd 
•Partidpant/nonpartidpant observation of key events 
•IntervieTR'S 
•Focus groups 
•Extant document review and andysis (test scores, grades, curricdum plans, etc.) 
•Expen pand 
•Partidpant logs and journals 

The case smdy encompasses these methods. The case smdy is a method of bringing all 
the strategies of data collection together to depict the impacts, outcomes, and rdationships 
that compose and define die SchoolNet project 

Data will be synthesized across the range of collection methods and trianguiation/reliabihty 
procedures -will be used to converge on an understanding of school-based use of distance 
leaming and tdecommunications technology applications. 
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Appendix c 

Catholic Conference of Ohio Project 

The Cathohc Conference of Ohio in conjunction with the six dioceasan supeiintendents of 
schools have devdoped a project involving six Cadiohc high sdiools in a distance leaming 
activity. These sdiools, located in Clark, Cuyahoga, Franklin, Jefferson, Lucas, and Staik 
counties represent a cross section of the smdent population across the state. 

This project is an extendon of a pilot program started two years ago in one of the six 
partidpating sdiools. Funding provided dirough Ameritech will make it possible for this pilot 
to be rephcted in the other dioceses. 

TeletomiriunicatioTis in the Seamd Language Classromn will be ongoing in scope and is comprised of 
severd major components- The project is to be devdoped by a project coordinator with input 
from representatives from each of the six dioceses, Teadiers and administrators will be brought 
together for orientation and inservidng. in the fall of 1995 with follow-up meetings in the 
winter and spring. 

On-site stafBng will assure dedicated time to the project and togedier widi an gT̂ T̂ î al evduation 
will allow constructive and ongoing modification. 

Funding for rhjg project reflects the compnents found in Section V of die Ohio SchoolNet 
Telecommunity Plan. 
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Appendix D 

Regional Professional Development Centers 
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Appendix E 

Budget 

Y e a n Year 2 Year 3 Year 4 Year 5 Year 6 
Ameritech 
contribution 3,O00,CM)0 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 518,000,000; 

Evaluation (1) 20,000 50,000 70,000 70,000 70,000 70,000 350,D0D 

Revenue t o ODE fund 2,980,000 2,950,000 2,930,000 2,930,000 2.930,000 2,930,000 17,650,000 

Administration 100,000 100,000 lOO.OOO 100,000 100,000 100,000 tSOO.OOO 

Grants (2) 2,880,000 2,850,000 2,630,000 2,830,000 2,830,000 2,830,000 17,050,000 

Public (86.2%) 2,482.560 2,456,700 2,439,460 2,439,460 2,439,460 2,439,460 14,697,100 

Nonpublic A (10.9%) 313,920 310,565/ 308,470 308,470 308,470 308,470 1,858,450 

Nonpublic B (2.9%) 83.520 82,650 82,070 82.070 82,070 82.070 494,450 

Notes: 

(1) .^jneritech v-oU allocate a total of S3 50,000 (from the Si 8,000,000) for evaliiarion to be paid direcdy to die 
North Cenirai Regional Laboratory in the aitnuaj amoimts sped£ed in the budget. 

(2) Grant amounts reflect the percentages of students in the Ameritech region who are enrolled (respecnvelĵ ) 
in public schools (Public), Catholic Conference afnliated sdiools (Non-Public A) and all other chartered 
non-public schools (Non-Public B). Enrollments do not indude buildings that are kindergarten only buildings. 
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Appendix F 

Changes in the SchoolNet Telecommunity Plan 

As resources, needs, and interests chan^ over time, it may be necessary to change the tenns 
and conditions for SchoolNet Tdecommunity management and admhiistration. Such change 
can be made by the Superintendent and/or the Tdecommunity Project Manager working in 
collaboration with die SchoolNet Team Leader and Ameritech.' 
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Attachment V 

Economic Development 

Connect Ohio Brochure 
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o:ACentral 
on the Information Superliighway 

I hroughout our history. Ohio has been a hub for commerce, with canals, railroads, interstate highways and international 

airports in succession providing quick and convenient access to markets across the country and around the world 

Today, the "information superhighway" provides new links between businesses and their customers — 

and Ohio is once again positioned as a central hub. With our solid nucleus of information technology businesses, 

top RGD centers and a technology-sawy workforce. Ohio is already a leader in the new Cyber;^. 

Through our commitment to becoming the most artraaive place in the nation to do business. Ohio has 

forged a dramatic economic success story. Ohio led the nation in new business facilities and expansions over the 

last five years, according to Site Selection magazine. Ohio also led the nation in the number of exporting comi^anies 

with more than roo employees, according to World Trade magazine. 

To continue this success story. Ohio must be a leader in information technology — or risk falling behind 

the competition. Just as canals, railroads, interstate highways and aviation have driven Ohio's past economic growth, 

the information superhighway means jobs for Ohio's future. By the year 2005. we projea that service seaors will cre­

ate 400,000 new jobs for our citizens — most of them information-intensive. 

To fulfill this potential, we are strengthening the partnerships between government business, informatic 

I technology industries, research organizations, universities, schools and oth< 

j resources. The goal: to ensure that Ohio is the best place in the world for creatii 
i 

i high-tech companies — and high-tech jobs. 
Innovation: 

AN OHIO TRADITION 

Many of the world's most remarkable and 
revolutionary information technologies were 
developed by Ohioans - a tradition that continues 
today. Here is a look at Ohio's innovations in 
information technology, then and now: 

First telephone switchboard 

First cash register 

First tickertape machine for stock prices 

First cooperative system of technical 
education 

First use of X-ray technology 

First U.S. electric traffic signals 

First xerography 

First liquid crystal display 

; Connecting Businesses with Infonnation Age Success 
i 

[Through the Ohio Department of Development's Connect Ohio program, we a 

I helping Ohio businesses tap into Internet-driven marketing strategies and oth 

information technologies. Connea Ohio is working to promote public-priva 
i 

i partnerships, nurture the growth of elearonic commerce in Ohio, spark tl 
i 
I entrepreneurial spirit and provide easy access to state government and its age 
i 

j cies. The bottom line: Connea Ohio is one more way we can help your busine 
i 

j connea with opportunities and success. 
i 

! The vast opportunities on the Internet will be a major area of foe 

{for Connea Ohio, the next frontier for Ohio's economic development ar 

exports. Current estimates put sales of goods through the Internet at S400 milli( 

for 1996 — a figure that could skyrocket to $46 billion in 1998. Conservative es 

mates place the number of Internet users worldwide at jo million to 40 million 
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Ohio Governor 
George V, Voinovich 
aunches the <siaie's 

SchoolNei program. 
a key initiative for 
deveioptng the hi?h-
technoio5\ workforce 
of tomorrow 

a number that could increase to more than 250 million by the end of the decade. 

Capitalizing on this opportunity will be especially important for Ohio's export-

driven economy. 

Through Connect Ohio, the State of Ohio will help businesses realize 

their fullest potential in the Infonnation Age through electronic commerce and 

other forms of information technology. 

George V. Voinovich 

® New business facilities and 
expansions over the last five years 

CSlce S e l e c t i o n m a g a z i n e ) 

9 Number of exporting companies 
with more than 100 employees 

( W o r l d T r a d e m a s a z l n e ) 
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Ohio Business: 
A Leader in the CyberAgc 

Buiid'tng the SuperWghuiay 

Helping to connect the state's companies with global opportunity, Ohio's telecommunications 
providers are investing to keep the state's information infrastructure at the cutting edge. Ohio 
largest telephone company, Ameritech, invests f 1 million per day in infrastructure upgrade; 

In Ameritech's Service Area: 
® 98 percent of the area can support ISDN capabilities 
# More than 90 percent is supported with high-speed digital switching systems 

# More than 350,000 miles of fiber optic lines have been installed J^ f i%Ar i t 



^hio's tech noiogy-rich environment is sparking rapid innovation in all sectors of industry. Many leading informa-' 

I ion-technology companies are headquartered right here in Ohio, and traditional industries from manufacturing to; 

iiankine are de\ eloping innovative technology solutions to reach new levels of competitiveness. ; 

Ohio companies Lexis-Nexis. On-line Computer Library Center. Chemical Abstraas and CompuServe; 

were among the pioneers in providing information on-line, while companies such as NCR and Sterling Commerce 

are leading the elearonic commerce revolution. Lucent Technologies. Applied Innovation and other Ohio firms are '• 

developing the critical technology that will drive the growth of the information superhighway ; 

Traditional Industries: Wired for the Future 

Information technology has empowered traditional industries such as 

to reach new customers, improve quality and extend their reach to 

national and regional banks headquartered in Ohio, such as Bank 

One, KeyCorp, Fifth Third. The Huntington National Bank and others, 

are at the forefront of the CyberAge. They are leaders in providing 

on-line banking solutions for their customers and using imaging 

technologies to make banking more efficient and accurate. 

With its central location. Ohio has always been a hub for 

distribution operations. Today multi-modal hubs in Columbus. Toledo 

and Youngstown have spurred the development of high-technology 

warehousing and distribution solutions for companies such as 

Spiegel/Eddie Bauer, Consolidated Stores. The Limited and others. 

3hio Business on the 'Net 

)hio companies are also at the forefront of marketing goods and services 

m the Internet. Ohio-based businesses are using interactive web sites to 

each new markets, provide new levels of service and convenience, and 

onnea more closely with their customers. For instance. The Kroger 

lompany has pioneered on-line grocery shopping with Peapod. The J.M. 

mucker Company sells its jelly produas through a virtual grocery store, 

ubbenmaid offers a point of purchase right on its web site. 

Ohio's thriving tourism and entertainment industry is capitaliz-

ng on the Internet. OhioTourism.com. operated by the State of Ohio, mar-

ets the state's diverse attractions to potential visitors around the world, 

qually imponant, individual attractions such as Paramount's Kings Island. 

he Rock and Roll Hall of Fame and Museum, and Cedar Point are using the 

iternet to reach new audiences in new ways. 

While Ohio businesses vary greatly in the produas and services 

ley offer they all have one thing in common: They are part of Ohio's innov-

nve approach to using information technology to achieve bottom-line goals. 

manufaauring, agriculture and others; 

the global market. For example, major 1 

R&D in Ohio: 
INNOVATION AS THE COMPETITIVE EDGE 

Ohio is home to a number of world-renov\med 
research centers. Through technology transfer, infor­
mation technology developed in these state-of-the-art 
institutions becomes the competitive edge for busi­
nesses in Ohio and around the world. 

The Thomas Edison Program helps link the pure 
research at Ohio's universities with the practical needs 
of business through seven technology centers. 

The Supercomputer 
Center at The Ohio State 
University offers a 
statewide computing 
resource, available both 
to academic research­
ers and private industry. 

Battelle Memorial 
Institute, a non-profit 
research facility in 
Columbus, has delivered technology-based solutions 
to industry and government for more than 65 years. 

NASA Lewis Research Center's Advanced 
Computational Concept Laboratory is a test bed for 
innovations in high-performance computing. 

Wright-Patterson Laboratory at Wright-Patterson 
Air Force Base develops information technology solu­
tions for tiie federal government and for private industry. 

Annual R&D investment in Ohio (Total): 

Ohio-based federal laboratories: 

Universities: 

Private industry: 

$600 million 

$625 million 

!^ billion 

http://OhioTourism.com
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State Bouemment On-Llne 

As of mid-1997, there were approximately 80 links to Ohio departments and agencies, ranging from the Governor's office to the 
State Fair and Arts Council, with more sites scheduled to debut by the end of the year. Ohioans can find out about road con­
struction, look up a bill passed by the Ohio General Assembly or file a complaint with the Ohio Attorney General's office. Also 
available on-line: numerous forms and ̂ formation packets that can make doing business in Ohio easier (see www.state.oh.us.): 

® County profiles featuring industry and demographic information ® Current job listings 
9 Workers' compensation injury reports and employer applications ® Ohio tax forms and links to federal tax forms 

® Hazardous materials highway routes and registration forms from the Public Utilities Commission of Ohio 
® Data on oil and gas well locations ^Digital maps describing Ohio's land subdivisions 

Helping Businesse 

T h e State o f Oh io I 'Mers a vas 

d r r a> ot u n - l i n e s e i v i c e ^ f r o m 

h e l p i n g b u S i n e s s e i e ' ^po r i l o 

s t r f a m l i n i n g g o v e r n m e n t f o r 

b u s i n e s s e s and i n d i v i d u a l s . 

http://www.state.oh.us


r"rom helping Ohio businesses reach out to the world to streamlining government services for busi 

nesses and individuals alike, the State of Ohio has embarked on an array of initiatives that capitalize 

on information technology to improve the business climate 

These initiatives refiea the aitical Pok between information technologv and economic 

development, all part of Ohio's strategy to capitalize on the worldwide shift to knowledge-based 

industries. Ohio's strategy includes promoting investment in RGD; helping Ohio businesses marker 

their goods and boost exports using the Internet; and improving the efficiency and responsiveness oi 

government to the needs of business through application of advancing technologies. 

in the Information Age 
Nurturing RSD Investment 

To foster RSD investment, the State of Ohio offers incentives, such as the RSD sales tax exemption, for companies that con­

tribute to research and development. The State also promotes the entrepreneurial spirit through initiatives supporting 

small, technology-based businesses, such as the Small Business Innovation Research Program and the 

Board of Regents Excellence and Research Initiatives The goal, to continue the tradition of innovation 

th^t began with Thomas Edison by nunuring the ideas that help businesses grow. 

Connecting Ohio Businesses to Global Success 

The Connea Ohio web site (conneaohio.com). unveiled in 1997. provides a powerful new tool for 

businesses in Ohio The web site features an array of information about Ohio, links to Ohio busi­

nesses and state agencies, a database of detailed and technical information on geographic sites in 

Ohio, and the On-line Export Direaory (www.ohiotrade.tpusa.com). 

This resource displays Ohio-made produas and services to potential importers 

around the globe. A search engine allows businesses to find a particular Ohio company or a list of companies that 

provide produas and services within a seaor of Ohio. The Connea Ohio web site is designed as a tool to link busi­

nesses with customers and government to improve service and competitiveness. 

Streamlining Government Services 

The Connea Ohio site is the latest step in Ohio's leadership effons in using information technology. Long before the 

word "Internet" had entered the mainstream vocabulary, the State of Ohio had formed an Information Management 

Group with the mission of finding ways to use this new technology to improve government service. Today, dozens of 

State of Ohio departments have established web sites. With a few keystrokes Ohioans can access an array of on-line gov­

ernment services. 

Vinually every State of Ohio department is using information technology to make state government more effi­

cient accessible and accountable. For instance, the Bureau of Workers' Compensation is increasing automation to stream­

line the system for employers and workers. Several Ohio departments are investing in the use of SmartCard technology to 

improve efficiency of state programs such as Medicaid and public assistance. 

Foreseeing further growth of government services delivered on-line, the state has begun construction of the 

SONET (synchronous optical network) infrastruaure that will provide adequate capadty to transport the vast amounts of 

video, voice and data projeaed for the future. The SONET network will provide a key component of Ohio's information 

superhighway into the 21st century, providing the vital conneaions between businesses, government..and success 

http://conneaohio.com
http://www.ohiotrade.tpusa.com


Investing in the Future 

\^entral to Ohio s plan for CyberAge success is training the high-technolog\ workforce for today and the 2isi centur 

Through a wide range of initiatives, Ohio is investing in its future — a workforce that wins in global competition 

"I saw the future in Ohio.. 
Rather than wait for the 
future to be imposed on 
them, Ohio libraries have 
boldly ventured out to 
create that future/' 

John Berry 
E d i t o r - i n - c h i e f 
L i b r a r y J o u r n a l , 1 9 9 7 

Ohio's Libraries: 
INTERNET OPPORTUNITIES FOR ALL 

Ohio's commitment to technology 
education doesn't end at the school-
house door. Public libraries through­
out Ohio have opened the 
door to worldwide informa­
tion with the award-winning 
Ohio Public Library 
Information Network 
(OPLIN). 

OPLIN provides free 
access to global electronic 
information and on-line 
information services to the I " ^ 
6.7 million library customers 
at the state's 700 public libraries. 
Through OPLIN, library patrons have 
easy access to a wealth of on-line 
information that can be used for edu­
cational, business or personal uses. 

The most comprehensive net­
work of its kind in the nation, OPLIN 
serves as a model to other states by 
delivering electronic information to 
alt citizens, regardless of age, geo­
graphic location or income. 

To learn more, visit OPLIN at 
\'\r\\f\i\j Qo l i n Ifh Q H MS 

Tomorrow's Technology in Today's Public Schools 
Ohio's public schools are training the workforce of the future with a 

broad-based and well-funded information technology plan. Ohio has 

committed more than S500 million to fund programs to help today's 

students become tomorrow's technology-sawy workforce: 

Through SchoolNet/SchoolNet Plus, Ohio has committed 

to expanding the traditional classroom experience by wiring all of 

the state's public school classrooms and helping to fund the pur­

chase of computers and related technology. SchoolNet seeks to 

stimulate thinking, learning and doing by using technology 

The Ohio SchoolNet Telecommunity provides educa­

tional grants for Ohio schools seeking to develop two-way interaaive dis­

tance learning capabilities. The program includes a commitment by nine major 

telephone companies with a service area covering 97 percent of the state. 

In addition, the Ohio Education Computer Network provides Ohio 

school districts access to data communications for 

administrative and instructional use. 

Initiatives such as these provide resources to 

allow local school distrias to incorporate information techno! 

ogy into the leaming experience. . P3PLIN 
V V -̂* v^-v 

:::atr£"g.^ec--.-;— 
Higher Education: New Curricula 
for the Information Age 
Ohio's colleges and universities are also playing a vital role 

developing curricula and programs to address the workforce needs of today's high-tec 

noiogy businesses. For example, Ohio University's Communication Systems Managemc 

program provides students with focused information technology skills. TECIink is anotf 

new initiative providing resources to Ohio colleges and universities for technolog 

based education through investment in networks and computers, staff development a 

new instruaional materials. 

Through investment In schools, higher education. libraries and commur 

resources. Ohio is working hard to create a workforce that will thrive in the 21st centi. 





( ^ onneaohio.com. developed through a partnership of the Ohio 

Department of Levelopment and Ameritech. is a powerful tool for 

helping Ohio businesses market on the World Wide Web. 

Conneaohio com provides the "elearonic mall" in which Ohio busi­

nesses of all types and sizes can sell their goods and services. 

conne iccom 
Your Connection to CyberAge Succes 

We invite all Ohio businesses to link their web sites 

to the world through Connect Ohio — simply e-mail us through 

www.conneaohio com or call 1-800-848-1300. 

Connectohio.com — your conneaion to new mar­

kets and new customers around the world! 

www.wooster.edu/default.html 

www.americangreetings.com 

www.ameritech.com www.cookiebouquets.com 

www.dana.com 

stutia 

www.polysort.com 

http://onneaohio.com
http://www.conneaohio
http://Connectohio.com
http://www.wooster.edu/default.html
http://www.americangreetings.com
http://www.ameritech.com
http://www.cookiebouquets.com
http://www.dana.com
http://www.polysort.com


w u u n n k v l x j o t s com 

www I<)fi\;vThorvtM" «-"oi 

• 

. - -"S 

cMitaa 

u w w p\;.com 
u u u sutitsi.iwn com 

FOR MORE INFORMATION ABOUT OHIO'S TECHNOLOGY 
LEADERSHIP. PLEASE CONTACT CONNECT OHIO: 

1-800-848-1300 
www.connectohio.com 

01HER KEY STATE OF OHIO SITES 

www.odod.ohio.gov 
Ohio Department of Development 

www.state.oh.us 
State of Ohio home page with links to state agencies 

wvwv.state.oh.us/gov 
Home page for Govemor George V. Voinovich 

wvwv.ohiotrade.tpusa.com 
Ohio's International Trade Division 

www.bor.ohio.gov 
Ohio Board of Regents 

u \ v u Indians com 

uuv\ <iiii>if'i.{)umi\ com 

p 

\\ u u hooksiu' toin 
OhioTouiasm 

dS^^MJL 

SITES OF COMPANIES AND ORGANIZATIONS MENTIONED 
IN THIS BROCHURE 

www.aiinetcom 
Applied Innovation 

wvvw.bankone.com 
Bank One 

www.battelie.org 
Battelle Memorial 
Institute 

www.cedarpointcom 
Cedar Point 

www.cas.org 
Chemical Abstracts 

www.compusen/e.com 
CompuServe 

www.cnstores.com 
Consolidated Stores 

www.fifththird.com 
Fifth Third 

vvww.keybank.com 
KeyCorp 

wvwv.lexis-nexis.com 
Lexis-Nexis 

wvw.lucentcom 
Lucent Technologies 

www.lerc.nasa.gov 
NASA Lewis 
Research Center 

www.ncr.com 
NCR 

wvnv.oclc.org 
On-line Computer 
Library Center 

www,oplin.lib.oh.us 
OPLIN 

www.pki.com 
Paramount's Kings 
Island 

vi/ww.rubbermaid.com 
Rubbermaid 

viww.smuckercom 
The J.M. Smucker 
Company 

www.ebauef.com 
Spiegel/Eddie Bauer 

www.sterling.com 
Sterling Commerce 

www.osc.edu 
The Ohio 
Supercomputer 
Center 

vvww.huntington.com 
The Huntington 
National Bank 

vwiw.kroger.com 
The Kroger Company 

wvwvJimfted.com 
The Limited 

www.rockhall.com 
The Rock and Roll 
Hall of Fame and 
Museum 

http://www.connectohio.com
http://www.odod.ohio.gov
http://www.state.oh.us
http://wvwv.ohiotrade.tpusa.com
http://www.bor.ohio.gov
http://www.aiinetcom
http://wvvw.bankone.com
http://www.battelie.org
http://www.cedarpointcom
http://www.cas.org
http://www.compusen/e.com
http://www.cnstores.com
http://www.fifththird.com
http://vvww.keybank.com
http://wvwv.lexis-nexis.com
http://www.lerc.nasa.gov
http://www.ncr.com
http://wvnv.oclc.org
http://www.pki.com
http://www.ebauef.com
http://www.sterling.com
http://www.osc.edu
http://vvww.huntington.com
http://vwiw.kroger.com
http://wvwvJimfted.com
http://www.rockhall.com
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C O N N E C T 

OHIO 
wwwconneaohio.com 

Your conneaion to new markets and 

new customers around the world! 

M^ 

Ohio Department of Development 

George V. Voinovich. Govemor 

77 South High Street 

P.O. Box looi 

Columbus. Ohio 4J216-1001 

http://wwwconneaohio.com


Attachment VI 

ISDN Promotion 

Bill Insert 



'.-^^ 

ISDNhv 
) { \ ^ \ \ \ ) \ \ i \ 

inslall ii i'nw 
eritech 

SI )(MM i s 

1 ( 1 

I JMx 

ISDN froni Ameritech. It's the smart, economical way 
to get the most out of your online experience. 

-Ail ISDN line from Ameritech 
lets \ov perform online nearly 
foiir linies faster than standard 
S-i.6 analog modems. That's 
because ISD.N (Integrated 
Sen.1ces Digital Network) uses 
the full digiuU capabilities of 
>'our standard telephone line. 
thus eliminating tuniM-onsuming 
analog to digital signal conver­
sions thai slow dô Mi yotir online 
experience. 

The result is faster, niure efficient 
^cess to the Internet. Local 
.\rea Networks, and other online 
infomtation services, lis ideal 
for work-ai-honie professionals 
and Internet users who are 
frustrated by the amount of time 
spent waiting for traditional 
analog modems. Best of all, if 
you sign up by December 31st, 
we'll install and activate your 
ISDN service absolutely free. 

TO ORDER CALL 1 - 8 8 8 - 8 7 8 - I S D N 
Rt'suU'iitikil < iisinru'i-s nnly OfTcf t'X( ludt's insidt' uj 

.NDifiial l(M al ami Innft tlLslaiu e < ha 



SERVICE LIST 

CASE NO. 93-487-TP-ALT 

PUBLIC UTILITIES COMMISSION OF 
OHIO 
Ann E. Henkener 
Assistant Attorney General 
Public Utilities Section 
180 East Broad Street 
Coluinbus, OH 43215-3793 

OFFICE OF THE CONSUMERS' 
COUNSEL 
David C. Bergmann 
Associate Consumers' Counsel 
Office of the Consumers' 
Counsel 
77 South High Street, Fir. 15 
Columbus, OH 43266-0550 

OCTVA 
W i l l i a m S . Newcottib, J r . 
Stephen M. Howard 
vorys, Sater, Seymour & Pease 
52 East Gay Street 
P.O. Box 1008 
Columbus, OH 43216-1008 

AT&T COMMUNICATIONS OF OHIO. 
INC. 
David J. Chorzempa 
227 W. Monroe St., 13th Floor 
Chicago, IL 60606 

Benita Kahn 
William S. Newcomb, Jr. 
Vorys, Sater, Seymour & Pease 
52 E. Gay Street 
Columbus, OH 43215-1008 

ENHANCED TELEMANAGEMENT. INC. 
Bob Schulze 
Schneider Cottununications 
3061 S. Ridge Road 
P. 0. Box 2475 
Green Bay, WI 54306-2475 

MCI TELECOMMUNICATIONS CORP. 
Darrell Townsley 
Marsha Franklin 
205 North Michigan Ave., #3700 
Chicago, IL 60601 

BELL COMMUNICATIONS RESEARCH 
William A. Adams 
Arter & Hadden 
10 West Broad Street 
Columbus, OH 43215 

CITY OF TOLEDO 
Kerry Bruce 
Dept. of Public Utilities 
420 Madison Avenue, Suite 100 
Toledo, OH 43604-1219 

CITY OF CLEVELAND 
William M. Ondrey Gruber 
Assistant Director of Law 
601 Lakeside Avenue, Room 106 
Cleveland, OH 44114 

IXC COALITION 
Judith B. Sanders 
Bell, Royer & Sanders Company 
33 South Grant Avenue 
Columbus, OH 43215-3927 

LEGAL AID SOCIETY 
Joseph P. Meissner 
Director of Urban Development 
1223 West Sixth Street 
Cleveland, OH 44113 

OPCA, CITY OF MENTOR AND ODVN 
Randy J. Hart 
3300 BP A3naerica Building 
200 Ptablic Square 
Cleveland, OH 44114 

Janine Migden 
Maureen R. Grady 
Hahn Loeser & Parks 
10 West Broad Street, #1800 
Columbus, OH 43215-3820 

TIME WARNER AXS 
Samuel C. Randazzo 
McNees, Wallace & Nurick 
Fifth Third Center 
21 East State St., Suite 910 
Colutnbus, OH 43215 



CABLEVISION LIGHTPATH. INC. 
NEW PAR COMPANIES 
Sally W. Bloomfield 
Mary w, Christensen 
Bricker & Eckler 
100 South Third Street 
Columbus, OH 43215-4291 

METAS 
Dennis K. Muncy 
Meyer, Capel, Hirschfeld, 
Muncy, Jahn & Aldeen 
Athenaeum Building 
306 West Church Street 
P.O. Box 6750 
Champaign, IL 61826-6750 

DOD/FEA 
Robert A. Ganton 
Regulatory Law Office 
U.S. Army Litigation Center 
901 N. Stuart Street, #400 
Arlington, VA 22203 

AARP 
Bruce J. Weston 
169 West Hubbard Avenue 
Coluitibus, OH 43215-1439 

TCG AMERICA. INC. 
Jodie Donovan 
TCG America, Inc. 
c/o Teleport Communications 
One Teleport Drive 
Staten Island, NY 10311 

Madelon Kuchera 
TCG America, Inc. 
c/o TC Systems-Illinois, Inc. 
233 South Wacker, Suite 2100 
Chicago, IL 60606 

DOE 
James G. Tassie 
Assistant Attorney General 
Education Section 
3 0 East Broad Street, Floor 15 
Columbus, OH 43215 

THE EDGEMONT COALITION 
Ellis Jacobs 
333 West First Street, #500 
Dayton, OH 45402 

ODAS 
Daniel A. Malkoff 
Assistant Attorney General 
30 E. Broad Street, 26th Floor 
Columbus, OH 43215-3428 

CITY OF COLUMBUS 
Gregory J, Dunn, Esq. 
Crabbe, Brown, Jones, Potts & 
Schmidt 
500 South High St., Suite 950 
Columbus, OH 43215 

John W. Bentine, Esq. 
Chester, Wilcox & Saxbe 
17 South High St., Suite 900 
Columbus, OH 43215 

OHIO NEWSPAPER ASSOCIATION 
OHIO LIBRARY COUNCIL 
Sheldon A. Taft 
Vorys, Sater, Seymour & Pease 
52 East Gay Street 
P.O. Box 1008 
Columbus, OH 43216-1008 

SPRINT COMMUNICATIONS COMPANY 
Lee Lauridsen 
8140 Ward Parkway, 5E 
Kansas City, MO 64114 

LDDS COMMUNICATIONS. INC, 
Frank T. Gardella 
2800 River Road, Suite 490 
Des Plaines, IL 60018 

Gail O. Lundstrom 
No More Phone Tag 
2550 Corporate Exchange Drive 
Columbus, Ohio 43231 



APPALACHIAN PEOPLE'S ACTION 
COALITION 
Michael R. Smalz 
Ohio State Legal Services 
Association 
861 N.High Street 
Columbus, OH 43215 


