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Define the expected i^^l "arperfofmance for 
each ol the major responsibiiittes. Remember 
these are the performance standards that 
describe the acceptable leve' of pefiofrnance for 
the position. 

Heec all sales goals and 
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Ensure deftnlclon of. prapacacton 
of and appcoprlacftaess of Secclon's 
plans and objecclves. 

Review goals and resuLcs and provide <5̂ *lĴ  
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suparincendeac ac lease cooachly 

Oecetmine and cecoainead appcopciace 
craining foe direcc cepoccs. 

Haincain cimc-off cargecs. 

Conduce, aC lease nonchly. ceview of 
each Repcesencacive's pcogcess on 
goals and recoaunend and Implefflenc 
plan changes if needed. 

Go «ich Represencacives on field 
calls ac lease ^ pec monch, 

Provide appropriaea connunicaeions 
wich Division Depaccmencs co ensure 
ftfficienc flow of work. 
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"doel^ manner. 
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cechniques co avo id v e h i c l e 
a c c i d e n c s . 
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