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RECEIVED 
MAR 1 0 1997 

PiihiiM SUBDIVISION 

March 10, 1997 

Ms. Daisy Crockron, Chief 
Docketing 
The Public Utilities Commission of Ohio 
180 East Broad Street 
Columbus, OH 43215 

Re: Case No: 93-487-TP-ALT 

Dear Ms. Crockron: 

Pursuant to Ameritech Ohio's Alternative Regulation Plan 
as approved by the Comnission, please find attached the Annual 
Commitment Progress Report for the second year of the Plan. 
Pursuant to Section 49-1-1-24(D) of the Commission's Rules, 
three copies of the un-redacted version of this report have 
been filed under seal. Accompanying this filing is the Motion and 
Memorandum in Support for Protective Order. 

A copy of this Report has been mailed to each of the 
parties in Ameritech Ohio's alternative regulation proceeding. 
The service list is attached. 

Any questions regarding this matter should be directed to 
me at 614 223-7950. 

Sincerely, 

Q^^^djoiiyyG > > > x : r ^ 
Judith E. Matz 

Enclosures 

® 



ANNUAL COMMITMENT PROGRESS REPORT 

FOR AMERITECH OHIO 

IN CASE NO. 93-487-TP-ALT 

INDEX 

I. Infrastructure 

II. Blocking 

III. Community Computer Centers/Funding 

IV, Distance Learning Equipment/Funding 

V. Economic Development 

VI. Educational Team 

VII. Flat-Rate Service 

VIII. ISDN Promotion 

IX. Lifeline/Universal Service Assistance 

X. Public Input Surveys 

XI. School Discounts 

XII. Attachments 

Paqe/s 

1 

2 

3 & 

5 & 

7 & 

9 & 

11 

12 ^ 

1 4 Sc 

16 

17 

Attachment I -

4 

6 

8 

10 

13 

15 

VI 



Page 1 of 17 

AMERITECH OHIO INFRASTRUCTURE COMMITMENT REPORT 
AS OF DECEMBER 31, 1996 

Ameritech Ohio 
93-487-TP-ALT 
Date 03/08/97 

Contact: John Hamski 

1. Digital Switching: 
(% Access Lines) 

2. SS7 Deployment: 
(% C O . 's Equipped) 

3. Interoffice Fiber 
Connectivity: 
(% Access Lines) 

4. ISDN Availability: 

5. Broadband Availability: 
Education (1) 
(See Attachment I for 
list of specific schools) 

6. Broadband Availability: 
Quality of Life and 
Economic Development (2) 
(See Attachment II for 
list of specific locations 

Target 

93% 

98% 

82% 

94% 

207 Sites 

232 Sites 

Actual 

86.5% 

97.3% 

92.9% 

91.8% 

302 Sites 

334 Sites 

(1) Public and Private Highs schools, Vocational/Technical Schools, 
Colleges and Universities 

(2) Libraries, Court Houses, Jails and Hospitals. 
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PUCO ANNUAL COMMITMENT PROGRESS REPORT 

A m e r i t e c h Ohio 
93-487-TP-ALT 
Date 0 3 / 0 8 / 9 7 

NAME OF COMMITMENT - B l o c k i n g 

C o n t a c t : 

1 . L i s t p r o j e c t s and a s s o c i a t e d a c t i v i t i e s i iap lemented d u r i n g p a s t 
c a l e n d a r y e a r t o f u l f i l l coiomit inent . 

- None 

2. Provide the actual amount expended per category in the past year. 

- N/A 

3. Describe and explain any deviations from plaui, including an update 
of projects planned for the previous year but not completed. 

- No deviations. 

Describe any adjustments/discrepancies to previous year's report 

on these projects. 

- No previous report - first year of plan. 

4. List planned activities scheduled for the next year. 

- Commitment completed. 
5. If the commitment has been completed/ please provide the date and 

attach supporting docTjments. 

- January 19, 1995. 
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PUCO ANNUAL COMMITMENT PROGRESS REPORT 

Ameri tech Ohio 
93-487-TP-ALT 
Date 03/08/97 

NAME OF COMMITMENT - Funding f o r Community Computer C e n t e r s 

C o n t a c t : Mick Knisley 

1 . L i s t p r o j e c t s and a s s o c i a t e d a c t i v i t i e s implemented d u r i n g p a s t 
c a l e n d a r yea r to f u l f i l l commitment. 

- Nine Computer Cen te r s were opened as fo l lows: 
Mar i e t t a 
Youngstown 
Akron Urban League 
Toledo 
Columbus North Education Center 
Dayton Edgenet 
Dayton Otterbein 
ColuTr.bus Volunteers of America 
Columbus Urban League 

2- Provide the actual amount expended per category in the past year. 

- $680,000 was released to the centers in 1996. 

- Funding to consultant: 
End of year 1996 $32,106 

3. Describe and explain any deviations from plan, including an update 
of projects planned for the previous year but not completed. 

- The steering committee continued to look at the placement of 
centers only after a thorough evaluation and review process. 
The committee feels that it is more important to have this 
in depth review and perhaps defer openings, rather than open 
centers which may not succeed. For this reason, the budget has 
been under-run in the first two years of the program. 

Describe any adjustments/discrepancies to previous year's report 
on these projects. 

- None 
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List planned activities scheduled for the next year* 

- One Center is to open in Akron during the first quarter of 1997 

- Three centers will be opened in Cleveland during the second 
quarter of 1997 

- A second center will open in Toledo during the second quarter 
of 1997 

If the commitment has been completed, please provide the date and 
attach supporting documents. 
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PUCO ANNUAL COMMITMENT PROGRESS REPORT 

Ameritech Ohio 
93-487-TP-ALT 
Date 03/08/97 

NAME OF COMMITMENT - Funding for Distance Learning Equipment 

Contact: Sharron Padgitt 

1. List projects and associated activities in^lemented during past 
calendar year to fulfill commitment-

- The Ohio Department of Education established a State Line Item 
Fund (the "Distance Learning Fund") for the receipt of the $18M. 
The checks are made out to the Ohio Department of Educations and 
sent to Kathleen Vaughan, Comptroller. The check references 
State Line Item Account 4X1-200-634. 

- In 1996 there were three grant cycles: March 15, September 13, 
and December 20. 

- The second RFP and the Telecommunity Plan are attached. 
(Attachment III ^ IV) 

- The brochure (Attachment V) , which Ameritech developed and paid 
for, details the TelecomiTvunity Plan, and continue to be shared 
with educators. 

2. Provide the actual amount expended per category in the past year. 

- $ 2 , 9 3 0 , 0 0 0 

3 . Describe and explain any dev ia t ions from plan, including an update 
of p ro jec t s planned for the previous year but not completed. 

- None . 

Describe any adjustments/discrepancies to previous y e a r ' s report 
on these pro jec t s . 

- At the request of the Ohio Department of Education, $70,000 was 
withheld so that Ameritech can pay the NCREL fee for the yearly 
evaluat ion of the plan. t h i s wi l l continue on a year ly basis 
through the length of the p lan . 
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List planned activities scheduled for the next year. 

- Monthly checks will continue in 1997. 

- The next grant cycle deadline is March 14,1997. 

- Grant cycles for the fall have not yet been established. 

If the commitment has been completed, please provide the date and 
attach supporting documents. 

- Commitment continues through the length of the plan. 
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PUCO ANNUAL COMMITMENT PROGRESS REPORT 

Ameri tech Ohio 
93-487-TP-ALT 
Date 03/08/97 

NAME OF COMMITMENT - Economic Development 

C o n t a c t : Sharron P a d g i t t ( In te r im) 

1 . L i s t p r o j e c t s and a s s o c i a t e d a c t i v i t i e s inxplemented d u r i n g p a s t 
c a l e n d a r year to f u l f i l l commitment. 

- Agreement on the use and a p p l i c a t i o n of the Economic Developmer.t 
Gran t s for subsequent y e a r s of the a l t e r n a t i v e r e g u l a t i o n plan 
was reached by t h e S t a f f of the Commission, the Department of 
Development and Ameri tech on June 20, 1996. 

- The fol lowing i s a l i s t i n g of a d v e r t i s i n g purchases made by the 
Department of Development promoting economic development fcr the 
S t a t e : 

- ESPN Radio 
- CNBC TV 
- NPR (National P u b l i c Radio! 
- CNN - F inanc ia l Network 
- CNN/Polit ics ( I n t e r n e t ) 
- CNN/Grapevine ( I n t e r n e t ) 
- Business Week Symposium 

2 . P rov ide the a c t u a l amount expended pe r ca tegory i n t h e p a s t yea r . 

- $500 ,000 

3 . Desc r ibe and exp la in any d e v i a t i o n s from p l a n , i n c l u d i n g an update 
of p r o j e c t s planned for t h e p rev ious year bu t not comple ted . 

- No d e v i a t i o n s . 

Describe any adjustments/discrepancies to previous year's report 
on these projects. 

- None 
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List planned activities scheduled for the next year. 

- Continuation of agreement with PUCO Staff and the Department 
of Development on Expenditure of funds. 

If the commitment has been completed, please provide the date am.d 
attach supporting documents. 

- Commitment continues through the length of the plan. 
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PUCO ANNUAL COMMITMENT PROGRESS REPORT 

Ameritech Ohio 
93-487-TP-ALT 
Date 03/08/97 

NAME OF COMMITMENT - Educational Team 

Contact: Sharron Padgitt 

1. List projects and associated activities is^lemented during past 
calendar year to fulfill commitment. 

- The Education meets on a bi-monthly basis to discuss customer 
and technology issues, and to help connect customers to various 
resources and information. 

- To provide information to customers and assist Ed Team members, 
the brochure, "In the World of Education" and video tape, "Open 
Up Your World", continue to be used, along with a one page 
handout detailing the education commitments. 

_ The Ed Team held four "Education Technology for Your School 
District" seminars during 1996. The seminars, held around the 
state, offered a number of topics for district technology tear̂ s 
to hear and learn about. Two additional seminars were held 
focusing on "Grant Writing Tips and Funding Resources". 

- The Ed Team members, responsible for sales, maintain a log of whe: 
they had discussions about: service, the date any 
school requested such service, the date their request was 
fulfilled, the results of contacts with schools about service, th-
costs, and general terms and conditions of the new distance 
learning programs. The Commission Staff has received copies of 
these confidential logs under a separate submission. 

- The Ed Team has participated in and supported numerous customer 
contacts, presentations, planning and technology issues meetings. 
A sample for those activities/events include: 

* SchoolNet focus groups 
* BEST Practices Conference 
* Ameritech educations commitments presentations 
* Support customer presentation/demonstration at BASA 
Conference 

* Presentation at CAST Conference 
* Work w/NOTA, Columbiana County Schools, Cleveland 
Public Schools, Kent State University, Telecommunity, 
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Columbus Public Schools, Pickerington Schools, 
Westerville Schools, Ohio Appalachian Center for 
Higher Education, Owens Community College and City of 
Toledo Fire Department, University of Findlay, etc. 

* Coordinated Content Provider organizational meetings 
* Presentation at ODE Teaching and Learning Conference 
* TelOhio Conference participation and support 

- The Ed Team worked with the Ohio Department of Education, 
education institutions and NCREL to develop a proposed process 
and criteria for evaluating the relative success of the Company's 
distance learning program. The document was forwarded to the 
PUCO and ODE on October 25, 1995 by Ameritech. NCREL distributed 
the first year evaluation in January, 1996. 

2. Provide the actual amount expended per category in the past year. 

Education Support Team Expenses: 
- Distance Learning evaluation process and 

report/NCREL $70,000 . 00 
- BASA Spring Academy on Technology 
Sponsorship/expenses $ 8,000.00 

- Four Technology Seminars/Two Grant 
Writing & Funding Seminars $65,661.28 

3. Describe and explain any deviations from plan, including an update 
of projects planned for the previous year but not completed. 

- No deviations. 

Describe any adjustments/discrepancies to previous year's report 

on these projects. 

- None 

4. List planned activities scheduled for the next year. 

- Ed Team will continue to meet on a bi-monthly basis. 
- Ameritech will sponsor a seminar on grant writing and funding 
resources at the 1997 BASA Spring Academy during the 2nd quarter. 

5. If the commitment has been con^leted, please provide the date and 
attach supporting docxaments. 
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PUCO ANNUAL COMMITMENT PROGRESS REPORT 

Ameritech Ohio 
93-487-TP-ALT 
Date 03/08/97 

NAME OF COMMITMENT - Flat-Rate Service 

Contact: 

1. List projects and associated activities implemented during past 
calendar year to fulfill commitment. 

- Flat-rate service will continue to be offered as it has in the 
past. 

2. Provide the actual amount expended per category in the past year. 

- See #1. 

3 . D e s c r i b e and expla in any d e v i a t i o n s from p l a n , i n c l u d i n g an update 
of p r o j e c t s planned for t h e p rev ious yea r bu t n o t c o n ^ l e t e d . 

- N/A 

Describe any adjustments/discrepancies to previous year's report 
on these projects. 

- N/A 

4 . L i s t p lanned a c t i v i t i e s scheduled fo r the next y e a r . 

- See # 1 . 

5. If the commitment has been con^leted, please provide the date and 
attach supporting documents. 

- See #1. 
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PUCO ANNUAL COMMITMENT PROGRESS REPORT 

Ameritech Ohio 
93-487-TP-ALT 
Date 03/08/97 

NAME OF COMMITMENT - ISDN Promotion 

Contact: Lynn Brady 

1. List projects and associated activities implemented during past 
calendar year to fulfill commitment. 

- Waiver dates were November 1 - December 31, 1996 
- Developed and distributed bill insert to all Ohio customers who 
are served out of offices which support ISDN service 
(Approximately 1.8 million) (Attachment VI) 

2. Provide the actual amoiint expended per category in the past year. 

- 1996 mailing costs: Approximately $105,000 

- 1996 costs for sales representatives: $242,667 

3. Describe and explain any deviations from plan, including an update 
of projects planned for the previous year but not con^leted. 

- No deviations from the plan. 

Describe any adjustments/discrepancies to previous year's report 
on these projects. 

None 

4. List planned activities scheduled for the next year. 

- Plans for 1997: Promote ISDN service to residence customers for 
at least sixty days (time frame to be determined), by waiving all 
non-recurring charges, including service order charges. Notify 
all residence customers that have access to ISDN, through bill 
insert. 
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5. If the commitment has been con^leted, please provide the date and 
attach supporting documents. 



Page 14 of 17 

PUCO ANNUAL COMMITMENT PROGRESS REPORT 

Ameritech Ohio 
93-487-TP-ALT 
Date 03/08/97 

NAME OF COMMITMENT - Lifeline/Universal Service Assistance 

Contact: Sue Drombetta 

1. List projects and associated activities implemented during past 
calendar year to fulfill commitment. 

- $122,000 budgeted for specific USA publicity effort 
- Established dedicated number for USA calls on August 30, 1996 -
1-800-33 5-USAl (8721) 

- Established USA workgroup on August 30, 1996 to assist callers in 
understanding the plans and providing pre-qualification for plans 

- Mailed flyers to 45,132 HEAP participants in March, April and 
May of 1996 

- Mailed 3 00,000 USA information cards w/ODHS checks for October 
and November 

- A direct line was installed as a trial in Cuyahoga ODHS offices 
in October 1996 - the trial is to last at least three months 

- Issued requests for proposals to selected social services 
organizations for the establishment of outreach programs 
throughout the Ameritech serving area 

- Began exploration of addition of Call Waiting to services 
available to USA customers 

- Distributed brochures and poster displays to 271 social service 
organizations throughout the state 

2. Provide the actual amo\uit expended per category in the past year, 

- Communication Plan $24,116.16 * 

* Does not reflect expenditures to implement program. 

3. Describe and explain any deviations from plan, including an update 
of projects planned for the previous year but not completed. 

- No deviations from plan. Project not completed, but,currently 
under review by the company is the addition of Call Waiting to 
services offered. 
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Describe amy adjustments/discrepancies to previous year's report 
on these projects. 

- None 

4. List planned activities scheduled for the next year. 

- Activities scheduled for 1997: 

a. Continue to fund at $122,000, a USA specific publicity effort, 
which will include of any balance of 1996 funds 

b. Implement outreach program through outside vendors. Training 
and collateral materiel for vendors will be developed and 
provided. 

c. Conduct mailing to medical card recipients (approximately 
300,000), who may qualify for USA> 

d. Develop and print new brochure in both Spanish and English. 
Include Braille for both. 

e. Develop and implement outreach activities to promote USA 
program and TTY distribution program for the deaf and hard of 
hearing. 

f. Ameritech Ohio will explore the possibility of streamlining 
the qualification process to encourage increased acceptance of 
the USA plan. 

g. USA Advisory Committee will continue to meet regularly 
throughout the year wi"h subcommittee activities as needed. 

5. If the coxmnitment has been completed, please provide the date 
and attach supporting documents. 
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PUCO ANNUAL COMMITMENT PROGRESS REPORT 

Ameritech Ohio 
93-487-TP-ALT 
Date 03/08/97 

NAME OF COMMITMENT - Public Input Survevs 

Contact: Lynn Brady 

1. List projects and associated activities implemented during past 
calendar year to fulfill commitment. 

- None this year - Commitment is for first, third and fifth year 
of the plan 

2. Provide the actual amoTuit expended per category in the past year. 

- None 

3 . Describe and explain any deviations from plan, including an update 
of projects planned for the previous year but not completed. 

- None 

Describe any adjustments/discrepancies to previous year's report 
on these projects. 

None 

4. List planned activities scheduled for the next year. 

- Plans for 1997: Incorporate comments and suggestions from the 
Commission Staff in developing the survey instrument to be used 
in 1997. The same process will take place for survey planned in 
1999. 

5. If the commitment has been completed, please provide the date and 
attach supporting docTiments. 
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PUCO ANNUAL COMMITMENT PROGRESS REPORT 

Ameritech Ohio 
93-487-TP-ALT 
Date 03/08/97 

NAME OF COMMITMENT - Discounts for Schools 

Contact: Alan Baker/Sharron Padgitt 

1. List projects and associated activities implemented during the 
past calendar year to fulfill commitment. 

- Ameritech Ohio continued the 10% discount for state chartered 
educational institutions. Primary and Secondary Schools. 

2. Provide the actual amount expended per category in the past 
calendar year. 

- The total discount provided to these schools was $1,390,923.71 

3. Describe and explain any deviations from plan, including an 
update of projects planned for the previous year but not 
completed. 

- There are no deviations. 

Describe any adjustments/discrepancies to previous year's 

report on these projects. 

- None. 

4. List planned activities scheduled for the next year. 

- Plan will continue as it does today. 
5. If the commitment has been completed, please provide the date and 

attach supporting documents. 

- Commitment continues through the length of the plan. 
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Attachment II 
Broadband AvailaJDility 
Economic Development 
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Attachment I I I 
S e c o n d RFP 



Ohio SchoolNet Telecommunity 
2151 Carmack Road 
Columbus, OH 43221 
614 728-TECH 

Request for Proposals 1996-1997 School Year 

The Ohio SchoolNet Telecommunity is funded through money provided by Ameritech® as 

required in a Public Utilities Commission of Ohio (PUCO) rate agreement called Advantage Ohio. An 

additional part of the agreement between Ameritech and the Public Utilities Commission is the 

provision of fiber-optic capabilities to each public, parochial, and private high school in the 

Ameritech service region. The Ohio Department of Education (ODE) has framed the Telecommunity 

initiative in the context of the other technology initiatives in Ohio—esp>€cially SchoolNet and 

SchoolNet Plus. An agreement was signed between Ameritech, the PUCO, and the ODE to ratify a 

document titled the Ohio SchoolNet Telecommunity Plan as the guidmg set of goals and fod for the 

initiative. With this document, proposals are requested for funding from consortia of schools and 

other organizations which serve schools, especially high schools, in the Ameritech service region. 

Applicants should verify that Ameritech is their service provider before submitting proposals. 

The idea of telecommunity as developed in the Ohio SchoolNet Telecommunity Plan document 

is that a telecommunity is a virtual community of learners, linked through 2-way video technology in 

order to accomplish important educational objectives which could not be accomplished through other 

means. One example would link youth from urban and rural areas on a multidimensional and 

multidisdplinary project which would encourage them to solve common problems and come to enjoy 

both their commonalties and differences. Another example would link youth to professionals in the 

worlq>lace or experts in major cultural institutions so that learning opportunities are made more 

authentic and linked better with adult life. 
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The construction of an excellent proposal will provide a response to eadi question below 

separately and in order. 

Section 1, Telecommunity 

It is critical that ideas drive the development of tclecommunities and the implementation of 

teleconununity projects. Otherwise, technologies drive the work and the residts become limited by 

trying to install practices which might not have been that effective in their traditional form into the 

new technological environment—^e "old wine in new wineskins" phenomenon. The fundamental idea 

which must drive the projects funded by the Ohio SchoolNet Telecommunity ^ a n is ^ e notion of 

telecommunity. Who and what might make up a telecommunity? 

• What people (key leadership)? 

• What sorts of organizations (including a listing of the specific schools aiui students (e.g., a 

curricular area or learner type) within diose schools to be served)? Please also note the status of each 

school concerning low wealth, low income, urban, or special needs populations. 

• What modes of communication? Please note that these grants are complementary to the 

funding provided in other Ohio initiatives such as SchoolNet Only 20% of the funds may be used for 

computers and software. Video services called wide-band service or those which communicate using a 

Tl (1.5 mb/sec) line are allowable options. 

• What sorts of activities and woiic? Use some sort of structure such as Plugging In Qones, et. 

a l , NCREL) to categorize and provide a rationale for the types of learning activities proposed. 

• What kinds of facilities? 

• Why will your teleconunimity be useful and productive for engaged, challenging and 

thoughtful learning? 

• How will your teleconuntanity accomplish educational tasks and provide educational 

opportunities which cannot be achieved any other way? 

• What are the ethics of your telecommunity? How are tiie values of all members of your 

telecommunity made manifest and honored? 

• What might be some changing roles of students, teachers, community leadeiS/ business 

persons, curators, artists, scientists, etc, in a telecommunity? 
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The challenge in applying for Telecommunity Plan funds is to come to grips with these and all Bie 

other questions these imply. 

Section 2, Transformation 

In making an application for a grant under the Ohio SchoolNet Telecommunity Plan otber than 

for a plaiming grant the following questions should be addressed specifically: 

1. How will the telecommunity assist all participants—teadiers, administrators, stud^its, 

commianity resources, etc.— în learning and performing the new roles required of them in a 

telecommunity? 

2. How will the telecommunity use techndogy to tailor learning to meet individual needs and to 

provide experiences which engage and diallenge leamcis? 

3. How will the telecommunity demonstrate improved learning performance using technology? 

What evaluation and assessment strategies will yield evidence of student achievement? 

4. How will the telecommunity increase the effectiveness and effidency of all participating 

schools? 

5- How will the telecommunity institutionalize effective practices and encourage constant 

improvement? 

6. How will the telecommunity use the technology to provide comprehensive, on-going 

professional development for telecommunity professionals? How will techrK)logy assist in 

extending personal or professional development to community resources in the telccommimity? 

7. How will the telecommunity include policy makers and school leaders in die transformation of 

educational processes? 

8. How will the telecommunity increase the participation of parents in the learning experiences of 

youth? 

9. How will the telecommunity transform facilities into state-of-the-art, technolc^-based 

learning centers? 

Section 3, Budget 

The following is the form required for submitting budgets. There are four major categories: 

personnel technology equipment materials, and usage (telecommunications costs). 
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line 

100 

100.1 

100.2 

100.3 

200 

200.1 

200.2 

200.3 

300 

300.1 

400 

Description 

Personnel 

Adnunistration 

Professional Services 

Maintenance Contracts 

Sub Total 

Technology Equipment 

Videoconferencing Equipt 

Computeis 

Computer Software 

Sub Total 

Materials 

Supplies 

Usage 

Telecommunications Usage 

1 Grand Total 

4 

Amount i 

Requested 

wwwwwww 
$ 

$ 

s 
$ 

wwwwwww 
$ 

$ 

$ 

wwwwwww 
$ 

wwwwwww 
$ 

$ 

Contributed 

wwwwwwww 

wwwwwwww 

wwwwwwww 

\\\\w\\\w\\w\ 

$ 

From relattd grants 

wwwwwwxww 
9 

\ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ 

\ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ 

\ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ 

Technology equipment may be purchased from state term contracts with a maximum of $21,500.00 

per site. The Telecommunity Plan manager is working with vendors and the Ohio Department of 

Administrative Services to provide a complete suite of equipment at minimum cost. However, the cost 

of equipment will probably be more than the amount allowable under the grant terms. 

If the proposal is for a multi-year project a separate budget for each year must be presented. On 

a separate page following dve budget for each year, provide the rationale for any expenditure whidi 

deviates from the stipulated requirements of no more than 25% of the funds for grades 1-8 and no more 

than 20% of the funds for computers and software. 

Context 

The Telecommunity Plan will augment the implementation of SchoolNet and SchoolNet Plus, 

integrating these new resources into tite state's vision of systematic reform in education. It vnW link to 

the Regional Communities of Practice and will enable schools and consortia in the Ameritech service 

region to apply for funding for a wider range of activities than those provided under the legislation 

for Ohio SchoolNet and Ohio SdioolNet Plus. Its pxupose is to encourage thoughtful applications of 
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telecommunications technology primarily in high schools, especially as these appUations extend Ae 

Ohio SchoolNet initiatives. 

External Evaluation 

External evaluation for funded Telecommunity projects will be conducted by the North Central 

Regional Educational Laboratory. The specific details of the external evaluation of each approved 

project will be negotiated among the Telecommunity staff, the NCREL evaluators, and the project 

staff. The criteria for evaluation will be the explicit and inferred criteria in each approved proposal. 

Internal evaluation plans must be included in each application. These plans must indude the 

preparation of quarterly reports to the Telecommunity office and to the NCREL evaluation staff so 

that progress can be monitored. 

Types of Grants 

Five types of projects are eligible for funding in this project: planning and administrative grants, 

content grants, network usage grants, grants for Ohio SchoolNet Telecommunity Faculty, and 

telecommunications grants. Planning grants will be awarded only during the first three years of the 

six-year project. Content grants will support engaged and thoughtful learning using resources from 

zoos, museums, libraries, higher education, the Internet and others. Network grants will enable 

applicants to install telecommunications connections and try them out for a period of not more than 

three years. Ohio SchoolNet Telecommunity Faculty are persons who will be resources to consortia in 

the development and implementation of telecommunities. Other telecommunications grants will 

allow schools and consortia to propose innovative plans other than those enumerated above. With 

the exception of planning grants and Telecommunity Faculty, all categories of grants may be combined 

in a single application in order to encourage "cutting-edge" thinking and working. See Appendbc A or 

the Ohio SchoolNet Telecommunity Plan document for tite original language specifying tfie types of 

grants. 

Size of Grants 

Because the funds available are relatively small the applications should be for start-up or seed 

grants. Applications may reflect larger, more comprehensive pn^ects funded by multiple grants from 
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other sources. Included in the application should be a plan for the local continuation of liie prefect 

provided it is found to be successful. 

The size of each grant relates to the size and complexity of the telecommimity being proposed. 

The number of sites participating in the telecommunity will l>c the general criterion at a rate of $3,000 

per site for planning grants and S25,000 per site for implementation grants. Grants which afford 

extraordinary opportunities to be models for innovation or for the development of wide-ranging 

telecommunities will be eligible for higher levels of funding. Funding for planning grants is separate 

from and in addition to funds available for implementation. However, if planning funds are sought 

those funds must be requested in a separate proposal to facilitate a planning period prior to the 

submission of a proposal for implementation. 

Parochial and private schools may receive grants at the same level per site as public schools 

and are encouraged to participate in telecommunities vnth public schools. Budget categories have 

been established to reserve fonds for private and parochial schools. 

No more than 25% of the Telecommunity funds may be allocated to 1-^ grade levels. No more 

than 20% of Telecommunity funds may be used to purchase computers and software. These requirements 

are placed on the Telecommunity Plan as a whole, but grants which deviate from these percentages 

must present a rationale to defend any exceptions. 

The Ohio School for the Deaf and the Ohio School for the Blind are also eligible for funding 

under the Telecommimity Plan and will be encouraged to join consortia or devd<^ applications 

appropriate to their missions. 

Priorities 

Priority will be given to low-wealth schools, schools serving low-income youth and to 

SchoolNet Prototypes. Since the projects relate to Telecommunity, consortia will receive priority over 

applications from single high schools or districts. 

Application Format 

Each application must contain the following components: 

1. Cover page including signatures from the superintendent of each participating school 

district and the authorizing officer of each other partidpatii\g organization, the 
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identification of the project leader (contact person) including e-mail and FAX and the name 

of the fiscal agent 

2. One page abstract in the form of a journalistic lead paragraph: who?, what?, where?, 

when?, why?, and how? 

3. Maximum of 20-page work statement (12 pages for planning grutts) including plans for 

implementation after the seed-grant period 

4. Budget in the format supplied in Appendix B including documentation of oti\er related 

funding and in-kind contributions. 

5. One paragraph bio-statements of key personnel including access information—addresses, 

telephone numbers, e-mail addresses, FAX 

Deadlines 

To be considered for funding in October, 1996, applications must be received in ti»e Teiecommunity 

office of Ohio SchoolNet 2151 Carmack, Columbus, OH 43221, by 4:45 (dose of business) on Friday, 

September 13,1996. To be considered for funding in January, 1997, applications must be received at the 

Telecommunity office of Ohio SchoolNet by 4:45 on Friday, Decentber 20,1996. To be considered for 

funding in April, 1997, applications must be received at ti^e Telecommunity Office of Ohio SchoolNet 

by 4:45 on Friday March 14,1997. Tlurec copies of eadi application is required. No FAX submissions 

will be accepted. 

Dates for funding opportunities in tiie following year will be annoimoed by late spring, 1997. 

Three funding cydes are planned for each year. 

Appendix A 
Excerpted from the Telecommunity Plan 

Planning and Administrative Grants 
One-time planning grants will be made available to provide incentives for planning and 

preparing grants for defined schools/consortia. 

a. Grants will be made available to the governing bodies of schools/consortia established for the 
purpose of developing telecommunity plans and providing on-going training, coordination, and 
administration. 

b. These grants wDl be available during the 1996-97 and 1997-98 grant cydes only.. 
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Content Grants 
Content grants are grants for tiie purpose of providing Telecommunity opportunities tfiat support 

engaged learning and student achievement Content providers indude public infomi^um agendes such 
as zoos, museums, libraries, colleges and universities, Internet satellite, and cable; as well as 
schools / consortia. 

a. Grants will be provided to schools/ consortia based on: 

(1) A Plan for Telecommunity approved through the proposal approval process using criteria 
consistent with SchoolNet initiatives. 

(2) A plan which dearly indicates new approaches to organizing content and making it 
available to learners in intellectual engaging ways. "Hie plan may be structured using 
Plugging In or some otiier appropriate structure which will help insure Ae 
effectiveness and originality of the proposed approaches. 

b. Options for Content Grants 

(1) The project will help provide a basic 2-way video hardware system. A typical configuration 
might indude a large screen video display, 53r5tem camera, teadier work station and 
assodated equipment stand-alone camcorder, VCR, FAX machine, and audio eqwpment and 
assodated cabling. The sdu)ols/consortia must demonstrate how the hardware is to be used to 
promote engaged learning for students and / or professionsd developma\t Otiier craifigurations 
consistent with the definition of telecommuni^ will be allowed. 

(2) Schools/consortia as well as cultural institutions may apply to develop content programming 
for the telecommunity. 

(4) The Telecommuiuty Project Manager will provide a list of optional equipment 
teleconununications vendors, maintenance services, and features avail^le for the selected 
hardware package. 

Networic Usage Grants 

a. Schools/consortia will submit implementation plans to the Policy and Oversight Conunittee that 
define estimated annual costs for network conductivity to other schools, districts, and approved 
colleges/universities or content providers. 

b. Following plan approval and a completed contract for switched, two-way interactive video with 
a local carrier for usage and installation of appropriate fadlities to planned sdiool sites. 
Network Usage grants will be made available annually for one to tivee years of partidpation in 
the plan. 

c. This grant is designed to help defi-ay network usage costs for each site. The Policy and Oversight 
Committee shall determine die length and amount of grants to be made available on a case-by-
case basis. 

d. The Oversight Committee also reserves the right to audit compliance to grant specifications for 
usage. 

Grants for SchoolNet TelecommuniUf Faculty 

Grants will be distributed for three years for Faculty to build capadty for schools/consortia to 
partidpate in the Ohio SchoolNet Teleconmnmity. The selection of Telecommunity Faculty will be 
made as a co-development effort with existing professional support agendes. The work of tiie Faculty 
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will be coordinated and evaluated by the Telecommunity Profect Manager. The Faculty will fadlitote 
the grant writing process regionally by launching bidders' coniferences. In additioa &tey will ofier 
seminars to address general telecommunity planmng for schools/consortia and contnit ^oviders. The 
faculty will provide sustained support to Telecommimity schoc^/consortia. 

Other Telecommunications Grants 

The Telecommunity Projert Manager will investigate internal and external requests for grants for 
telecommunications services other than 2-way interactive video (e.g^ Internet access). These grants 
can be allowed if they meet the criteria set fort by die Policy & Oversight Committee for the 
Telecommunity Project. The Telecommunity Project Manager will submit these cas« to the Overaght 
Committee for approval 
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Executive Summary 

Overview 
Substantial resources are needed to implement a technology 
infrastructure. Deployment of new investments and resources ncec 
to be tied to a technology plan, sudi as the Stau Plan for Tedmolog) 
Ohio, to make the most of this infrastrucmre. In addition to being 
coherent widi the sute plan, implementation should also encourzg^ 
meaningful and engaged leaixung in the classroom. The focus of tb 
work should be improved student learning and achievemenL This 
learning, in cum, diould be supported by powerful models of 
professional development. 

Careful technology investments contribute to achieving the coherer, 
between state and local planning agencies diat is needed to achieve 
these goals. Doing so will lead to the integration of technology into 
the curriculum; to more effective professional development and 
technical support activities; and to partnerships between communiue 
business and industr\% and education. 

Ohio Initiatives 

Ohio has developed a comprehensive and s}'steniic improvement plan rfiat centers on improve 
results through high-perfonnance schools; involvement of parents, businesses, and 
communities; and equal access to a quality education for all children. Tlie plan began several 
years ago i^ith legislative action and grass roors input and has evolved into an organized publi: 
awareness and education campaign. This plan is reflected in the state's Goals 2000 iniriative z 
well as our recent application for a School-to-Work Implementation Grant. 

The state's comprehensive plan also reminds us that every child counts. It recognizes diat all 
improvement ininatives must demonsirate a respect for the diverse backgrounds and 
capabilities of our children by offering them opportunities responsive to their unique needs. 

Technology has an important role to play wiriiin Ohio's overall education improvement 
agenda. Clearly, expanding access to technolog}- and developing the capadtj' of educators and 
others to use it effectively will have a direct impact on creating high-peiformance schools. 
enhancing communication between parents and other members of the coramunitj% and 
expanding quality educational opportunities for all learners. 

Both the State Board of Education's Sum Plan for TecbnoloQ' and, in particular, the SchoolNe: 
inidative position Ohio to aggressively incorporate technology as a part of the state's reform 
agenda. These focus ail the state's investments in its technology infrastructure so that they caj 
effectively support the overall objectives of Ohio's comprehensive improvement plan. 
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Ameritech Role 

Ameritech's territory includes Ac five-state region of Ohio, Illinois, Indiana, Midugan, and 
Wisconsin. Ameritech has initiated a plan to provide resources and services to die schools i 
their territory to effectively implement distance learning. As a pan of Ac settlement -with 
PUCO, Ameritech has agreed to deploy fiber to every high school in its service region. 

Ameritech's initial model was developed with l i e Indiana Department of Education and is 
described in a plan entitled Opptrrtunity Iiidiana, described in pan in Appendix A. The modf 
described in diis document, the SchoolNet Telecommunity Plan, extends the model put fo: 
as Vision Athena by creating a virtual learning community and by integrating aU of dae stats 
technology initiatives. The telecommunity plan therefore extends the potential for interact 
distance learning and telecommunications use through the distribution of grants to schools 
consortia in the Ameritech service area in Ohio. 

Role for other telecommunications providers. 

The state is developing a structure to allow other tclecommunicarions companies to pardci: 
in the Ohio SchoolNet Telecommunity. Each major funding provider mzy appoint one 
representative to serve on the Telecommimity's Policy and Oversight Committee. 

Nonpublic Partidpation 

The Telecommunity Project Manager -vvill notify all nonpubUc schools of their elegibilit}-
partidpation in-.the SchoolNet Telecommunity Plan. Nonpublic schools wishing to pard: 
can submit a distance learning plan to the Policy and Oversight Committee for review. 
Approved grants will be funded "with an amount commensurate to the nonpublic schoors 
Fy *95 ADM data, rounded off to the nearest tenth of a percent (Appendix E). 

The Catholic Conference of Ohio has submitted a plan for its partidpation that is consist; 
vrith and extends the Ohio SchoolNet Telecommunity Plan (.^pendix Q . 

Extending t h e Vision 

Ohio realizes that it needs to work "wnth the systemic reform effons of the businesses •R'iihi:: 
boundaries—biisinesses such as Ameritech. These efforts indude objectives that, whiie 
fundamentally acting as a suppon for Ohio's initiatives, are necessarily broader than Ohio 
alone. 

Ohio's Telecommunit}' Plan, developed here as ihe Ameritech component of SchooIKet, 
leverages the new investment in technology infrastrucnire that has been brou^t about as z 
result of the stipulation agreement between Ameritech, the Ohio Department of Educatior 
and several other parries, subsequently adopted as an order of Public Utilities Commission 
Ohio (PUCO). Specifically, this plan ^ill augment the implementation of SchoolNet, rhui 
integrating these new resources into the state's -vision of sj'Stemic reform in education. 
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The Ohio Telecommunity Plan also contributes to Axneritech's elFons to develop a common 
delivery system for distance education to schools within its region. This coUaboradon will lea. 
to the development of an information infrastrocrure for schools that can be scaled up, a goal 
that has been, and continues to be, an endemic problem due to the limited resources of the 
education system. 

Implementation: The SdioolNet Telecommmuntty Concept 

The Ohio Telecommunity plan identifies ways to increase die power of die state's restructuri: 
efforts by building upon the Ohio SchoolNet legisladon, the activities Ameritech has 
undertaken, and existing professional development initiadves beiog pursued in die state. In 
Ohio, die Ameritech Phm will be put at die service of SchoolNet, an already cadstiag plan for 
the deployment of technology throughout Ohio's public schools. SchoolNet, in conjimction 
^̂ rith addidonal educadonal improvement efforts, provides the ladonale and structure for 
linking tdecommunicadons to increased learning opportunides for all Ohio smdents. The 
Tdecommunity is a loosely-linked network of distance learning opportunides created from &i 
activides under diis grant. 

The Regional Communiries of Practice (RCP), created to suppon die implementation of 
SchoolNet on the local level, will coordinate the implementation of school district technology-
plans. (See Appendix A of RCP Infrastructure.) These RCPs, and their representatives in the 
recendy created State Professional Dcvdopment Design Team (SPDDT), will coordir*ate the 
development of curriculum and professional dcvdopment suppon with input from such ex:s±~ 
efforts as Ohio's Regional Professional Dcvdopment Centers, Leadership Academies, etc. Tzt 
viU have the audiority to consider and tap into a wide range of tdecommtmicadons and 
infonnanon technologies, including broadband, two-way, fuDy interactive, distance learning 
capabilities that will be made available by Ameritech. The mission of bodi regional and stare 
design teams vnH be to serve the needs of the region while at the same time allowing for 
dcvdopment of and connection to the Tdcconmixmity, an entitj' that will have the capabiiir\- o 
reaching out across the state, as well as to other resources riiat are available nationally. 

The RCPs , as pan of the Tdecommunity Plan, are founded on 
common goals and active partidpation. The goals focus on: 
• Increasing meaningful learning and uses of technology as tools. 
• Building community. 
• Connecting schools to the outside world. 

Partidpation in these RCPs is reflected in: 
• Common or complimen:2ry needs. 
• Common language about schooling and technologj". 
• Shared work and experience. 

The developing RCPs vn]] encourage intercommunity collaboration that will be the basis for 
sustainable sj'stemic education reform. These collaborations vnH be a dynamic development 
from -within regions and -will extend across regions. The effect of the process will be to allow 
teachers and students opportunities to leam, develop, and experiment with resources and 
experts in ways that would not otherwise be possible -without the integration of technolog}- Liro 
the dailv curriculum. 



In this way, each RCP and die State Professional Dcvdopment Design Team contribute to tr 
broader Telecommunity, creating a virtual learning community in Ohio wjdi aQ pardtipants: 
the state working together to promote meaningful learning and collaboration. 

Professional Development 

One of the most costly aspects, as well as one of the most difficult to implement in any system 
reform process, is professional dcvdopment. The importance of the RCP and the SPDDT is 
that they provide a coilaborarive modd for promoting staff dcvdopment in a cost-effective az 
systemic way that is locally controlled, making it possible for teachers to document their own 
progress. The Ohio Telecommunity provides for extended professional development as 
schools develop consortia with content and service providers to codesign and codevdop 
distance learning oppponunities. Further opportunities for professional dcvdopment are 
provided in the Evaluation Plan (Appendix B), whidi calls for building schools' and providers' 
capadty to devdop sdf evaluation and peer review slrills, induding action research teams, as 
well as an understanding of policy rdated to tdecommnni cations and distance learning. T^e 
more that teachers leam and interact tiiroug^ tdecommunications tedmologies in RCPs, die 
more that change ^ îll be spread throughout the system. At the same time, these changes will 
allow for individual growth that is focused on common problems and experiences generated b; 
teachers. 

Budget 

A comprehensive six-year budget outlines the distribution of funds (Appendix D). 

• Summary 

The overall effect of the Tdecommunity Plan is to expand uit reach 
of existing telecommunications infrastructures being devdopei 
by SchoolNcL The plan leverages new resources to suppon Ohio's 
ongoing sjrstemic education reform efforts, proiiding an equitable an 
scalable modd to increase learning opportunities for students and 
educators vrirh the ultimate objective focused on improved snide::: 
achievement. 
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Management Plan 

1. Rationale 

Ameritech and die Public Utilides Commission of Ohio have signed a Setdement Agreemer. 
that represents a major commitment to deploy two-way, fully interactive distance lean±ig 
capabilities throughout the Ameritech service region. Given the substantial resources needed 
implement a technology infiastruccure, it is in Ohio's interest to align investment in technolc 
infrastructure for education to the state technology plan. Resource deployment, technology-
implementation, and profiessional devdopment in the schools should be coherent witi the st̂  
technology plan supporting meaningful and engaged learning in the dassroom. 

Coherence between sute and local agendes should shape and drive technology invest=:ent; 
integration of technology into the curriculum; professional dcvdopment^ and technicL SUDID: 

and parmerships widj communiries, business and indtistry, and education. It is dear that al-
investments in Ohio's education technology infrastructure^ such as the PUCO/Ameritech 
Order, should suppon one or more of the objectives of die Ohio Technology Plan. 

In keeping with the spirit and intent of Ameritech's commitment to fund distance learzir.g az 
other telecommimications applications for education as oudined in the PUCO/Ameri:2ch 
Order, the Ohio Department of Education has created the Tdecommunity Plan which will 
suppon the Department's State Plan for Technolog}'. In order to facilitate the implementzdon i 
this plan, the Ohio Department of Education, through SchoolNet, will be responsible for al 
managcmcnt-

In the agreement widi Ameritech, the term dinence /wnjmgvthether referencing equipzient o: 
services, entails the creation of a learning environment involving a school setting and a: :eas: 
one other location outside of the schooL Typically, information available at one site is izzzsst 
at the other. Access to such educational applications can indude one-way or two-way 
transmission of data, voice, and \ndeo—singularl}' or in appropriate combinations. 

It. Purpose 

The purpose of die Telecommimity Plan is to: 

a. Design and implement the education provisions of the PUCO/Ameritech Order in a 
manner that is consistent ^i th the State Plan for Technology and the conceptual infrasrucm: 
for SchoolNet (Appendix A). 

b. Administer, with certain stipulations, the SI 8 million dollar fund established under tht 
prorision. 
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III, Objectives 

To devdop an interactive distance learning system for schools that will: 

a. Provide an advanced technological infrastructure platform to stimulate sophisticated 
communications applications for education in Ohio. 

b. Devdop meaningful shon tenn and long term educational applications that favorably ^ 
and/or enhance die quality and effectiveness of instruction. 

c. Orchestrate the creation of this technology platform while providing grants for distanci 
learning hardware, wiring, network usage, and content provision-

d. Indude partidpation by chanered non-public sdiools. 

IV. Administrat ion 

Policy and Oversight Committee 

A Policy and Oversight Committee will be established within SchoolNet to implement the 
Telecommunity Plan under die direction of the Superintendent. The committee will: 

a. Oversee grants from this fund in collaboration with die SPDDT. 

b. Implement the Tdecommunitv- concept for distance learning with schools in the 
Ameritech area. 

c. Assure that criteria for a comprehensive tedmology plan to be submitted for each gran' 
consistent with the district technology plans required by the Ohio SchoolNet legislatio 

d. 0\'ersee plans and standards for the conduct and evaluation of all research, developmer 
and dissemiuation carried out under the auspices of the plan (Ei.'aluation Plan, 
Appendix B). 

Membership of the Committee 

This committee viD represent diverse stakeholders for term periods to be arranged by the 
Superintendent. Tne commiuee •will be appointed by the Superintendent and shall consis: 
2 0 members vnxh at lease 

a. One state university educational dean, one instructional tdei-ision representative, one 
Spedal Education Regional Resource Center representative, one A-site represen:2nvt, 
public tde\ision station manager, other senice pro^nders to be identified by the 
Superintendent, and one representative from the Catholic Conference of Ohio. 

b. One SchoolNet staff, one other Department staff. 
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c. Represenutives from schools. 

d. One representative from each major for-profit funding provider for the Ohio SchoolNe: 
Telecommuniy. 

CofHTRxttee Staff 

Conumttee Staff will consist of a Tdecommunity Project Manager appointed by the 
Superintendent and funded through the set-aside funds for grant administration. SuSdent 
suppon staff from the SchoolNet office will enable the Tdecommunity Project Manager's 
duties to be performed effectively and efiSdentiy. 

TeUcommunity Prcjea M a n a ^ 

The Telecommunity Project Manager will: 

a. Develop and implement a long-term project plan with associated initial budgeting for gra-
and administration for the specified planning period. 

b. Establish a review process and provide training for grant readers. 

c. Make recommendations to the Superintendent for final selection of grants for funding or 
for grant proposals to be returned with recommendations for resubmission. 

d. Work with the team leader for SchoolNet and the SPDDT to devdop a cdecommuni:>-
projea plan that indudes a design for an RPP for grants that addresses local needs and 
state objectives and develops the broader telecommunity. 

e. Identify potential telecommunity faculty and make recommendations regarding ther 
appointment to the Superintendent. Coordinate, evaluate, and compensate their work 

f. Manage projects. 

f. Prepare the annual budget and quanerly reports to the Policy and Oversight Committee. 

Committee Ihtties 

The Poliq^ and Oversight Committee will: 

a. Implement the process for grant revieu* established by the Telecommunity Project 
Manager. 

b. Make recommendations to the Telecommunit\' Project Manager for grant approval. 



V. Grants 

Consortia building is crudal to create and sustain collaboration. In order to promote 
community and quality programming, die fonnation of coalitions, and the codevdopmen:: 
diverse agendes, individual schools and districts should write grants for distance technology 
in collaboration with content and service providers induding colleges and tmiversitics. Tr*^ 
idea also supports that notion that, in order to expand the concept of learning communi
ties, service and content providers must diemsdves operate as an expanded dassroom, work 
ing together to provide resources and services to districts. 

a. Using the consonia-building premise, the Policy and Oversight Committee can au'ard £ 
tĵ pes of grants based on each school's Interactive Distance Technology Plan: 

(1) Planning and administrative grants for schools/consortia 

(2) Content grants for schools/consortia 

(3) NetworkUsage grants (schools/consortia) 

(4) Grants for SchoolNet tdecommtmity faculty 

(5) Telecommunications grants 

b. Schools/consortia must develop an Interactive Distance Technology Plan that addresses 
implementation of a network s\'stem consistent with SchoolNet standards and £cais. 

c. Eligible Schools are all state chanered pubhc and nonpublic schools 1-12, vocanonal 
tedmical schools, and nonpublic schools, witiiin Amcritech's territory, and Ohio's Schc-; 
for the Deaf and School for the Blind. 

Allocation of Grants 

In administering this fond, the Telecommunitj' Project Manager; 

a. Shall give no more than a percentage commensurate to chanered nonpubhc schools' AI 

b. W ^ allocate no more than 2S percent of the funds to 1-8 schools. 

c. WiH indude allocations for the Ohio School for die Deaf and the School for the Blind. 

d. Shall give priorit\- to schools defined as low wealdi in Section 32 of H.B. 790 for me 
purpose of establishing qualifications for SdioolNet and to school district where 30 
percent or more of the population receives Aid to Families and Dependent Children. 

e. 1MU allocate no more tiian 20 percent of the funds for the purchase of computers and 
sofrware. 
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Planning and Adminstraove Grants 

One-time planning grants will be made available to provide incentives for planning and 
preparing grants for defined schools/consortia. 

a. Grants -will be made a\'ailable to the governing bodies of schools/consortia established fc 
the purpose of developing distance learning plans and providing on-going training, 
coordination, and administration. 

b. These grants will be awarded during the first three years with the amount deteimbed b; 
available funds and the size of the R ^ o n a l (Community of Practice. 

Content Grants 

Content grants are grants for the purpose of providing Interactive Distance Learning 
opportunities that suppon engaged learning and student achievement. Content providers 
include public iofonsation agendes such as zoos, museums, libraries, colleges and universizt 
Internet, satdhte, and cable; as well as schools/consortia. 

a. Grants wUl be provided to schools/consortia based on: 

(1) A Plan for Interactive Distance Learning approved by the Tdecommunity Project 
Manager using criteria consistent with district technology plans and an 
expression of "interest." 

(2) A formal "expression of interest" could indude three criteria: 

(a.) Appropriate school management, administrative personnd, and teacher 
representatives will attend SchoolNet sponsored seminars provided by 
Tdecommunity faculty or other SchoolNet representatives. These seminars anc 
conferences will address general distance learning planning as well as high 
level training on how to develop a plan for the school and for a coalition of 
pro%nders and schools. 

(b.) Qualifying schools and^or providers must agree to activdy partidpate in plannin: 
consortiums to be developed by the Policy and Oversight Committee for plannir. 
and ongoing educational program sharing. 

(c.) Qualiiying schools and/or providers must demonstrate financial and resource 
commitment to implementing two-'W'ay, ^adeo-based interactive distance leamins 
plan prepared by the consortium on behalf of the school. 

b. The Interactive Distance Technoloev Plan must indude: 

(1) An overall consonia plan as well as indi'vidual school plan(s). 
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(2) Establishing a governing body for the consortia, training in grant writing, devdopbg 
curriculimi, technical training, and creating a S3̂ stem of management polides. 

(3) Demonstrating consortia capadty and need* 

c. Options for Content Grants 

(1) The project will provide a basic distance learning hardu'are system. A typical 
configuration might include a large screen video display, system camera, teacher wor • 
station and assodated equipment, stand-alone camcorder, VCR, FAX machine, and 
audio equipment and associated cabling. A sliding scale may be developed for school 
involvement reqtiiring local input from SO to SS,000. The schools/consortia must 
demonstrate how the hardware is to be used to promote engaged learning for 
students and/or professional dcvdopment. Odier configurations consistent with the 
definition of distance learning on page 6 will be aUowed. 

(2) Schools/consortia may apply to devdop content programming for distance learning. 

(3) The final configuration of the package, as well as available options (such as added 
monitors), will be dependent on -whether it adds to the functionality of distance 
learning technology as described in Grants, b. 

(4) The Telecommunity Project Manager will provide a list of optional equipment, 
tdecommunications vendors, maintenance services, and features available for the 
selected hardware package. 

The Policy and Oversight Comminee will use the vendors selected by SchoolNet to install £ 
and coaxial cable and the distance learning hardware package. Installation will be based on 
tj'pical wiring and floor space planning arrangements indicated on bid specifications. 

Network Usage Grants 

a. Schools/consortia vnil submit implementation plans to the Policy and Oversight Commi: 
that define estimated annual costs for network connectivity to oriier schools, districts, an: 
approved coUeges/universities or content providers. 

b. Follo-wing plan approval and a completed contract for switched, two-way interactive 
distance learning wixh a local carrier for usage and installation of broad band fadHties to 
planned school sites, Network Usage grants "will be made available annually for one to 
three years of partidpation in the plan. 

c. This grant is designed to help defray network usage costs for each site. The Polic>' and 
CK'ersight Committee shall determine the length and amount of grants to be made a\'aiia': 
on a case-by-case basis. 

d. The 0\'ersight Committee also resen'es the right to audit compliance to grant spcdncan; 
for usage. 
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Grants Jbr SchoolNit TeUeommum^ Faealty 

Grants vrill be distributed for three years to build capadty for schools/consortia to partidpate 
in the Ohio SchoolNet Tdecommunity. The work of the faculty will be coordinated and 
evaluated by the Tdecommunity Projea Manager- The faculty will facilitate the grant vmnr. 
process regionally by launching bidders' conferences. Tn addition, diey wiU offer seminars to 
address general distance learning planning for schools/consortia and content providers. The 
faculty will provide sustained suppon to Tdecommimity sdiools/consorda. 

Other TelecoTnmtmications Grams 

The Tdecommunity ProjcctManager will investigate internal and external requests for gian: 
for telecommunications services other than distance learning (e.g., Internet access). These 
grants can be allowed if they meet the criteria based on Grants, b of diis document. The 
Telecommunity Projea Manager will submit the case to the Oversight Conmiittee for 
approval. 

VI. Definitions and Roles 

Qualified Program Content Providers 

Qualified Program Content Providers can indude any program or organization where tourse. 
and curriculum can be developed, such as colleges and universities, independent businesses, o: 
spedalized institutions (i.e., musetims, foundations, government agendes). This content ^ar. 
then be accessed by schools on the distance learning network 

Selection of Content (Definition) 

a. Selection of content vill be based on criteria rdated to the functions for distance learning 
tedmology referenced in Grants, b. 

b. Examples of the content to be provided may be, but are not limited to, coDege preparator}-
or accredited courses; advanced courses not offered wirhin die school system; interactive 
informational or instructional programs related to specific career dusters such as 
engineering, health care, or assodated emplojTuent opportunities; and teacher semir-ars 
and programs. 

c. I^ '̂orker retraining, adult education programs, or video libraries could be centrally 
developed by content pro^nders or universities and accessed by "learning centers" 
established at schools on the netu'ork. 
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The Roles of Colleges and Unaversities in the Amerkecb Region 

a. Curriculum that is requested as pan of the planning for a schools/consortia will be subn: 
ted to colleges and tmivcrsities generally located within or near dac school to reduce net
work tisage costs. However, programs with statewide applications can be centrally devc! 
oped and accessed provided that the cost/benefit case is fivorable. 

b. Colleges and universities that wish to partidpate will submit business plans for content 
grants. See above. 

c. After review, die Telecommunity Projea Manager will recommend grants for approvaJ: 
the Policy and Oversight Committee. 

VII. Demographics 

Priority Populations 

a. Pubhc school districts serving grades K-12 represent the targeted population of the 
SchoolNet plan. The Tdecommunity Plan focuses primarily on public high schools, gr̂  
9-12, within that population. The plan for partidpation by the cbar«red nonpublic sen: 
will be shaped by discussions of representatives of non-public schools and early e]q>erien: 
with the SchoolNet prototype sites. 

b. The Telecommunity Plan extends the range of organizations diat uill take pan in the 
implementation of the SchoolNet plan by involving content and tdecommunications 
providers and by forging bonds between diese agendes and schools and districts througr. 
the Regional Communities of Practice. 

Pncmtization 

a. In order to make sure that the Tdecommtmity Plan meets the requirements identified iz 
Section V, Allocation of Grants—espedally die priority given to low wealdi school 
districts— die Policy and Oversight Committee will create or provide a demographic pr: 
of the RCPs and of diosc schools, districts, and other providers that will recdve broadbi: 
access capabilities. These entities indude: 

Regional Communities of Practice 
Public School Districts 
Chanered Public Schools 
Chanered Nonpublic Schools 
Vocational Technical Schools 
Colleges and UmVersities 
Ohio School for the Deaf 
Ohio School for the Blind 
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b. The Policy and Oversight Committee will prioritize public and private distance learning 
sites widiin the RCP as more detailed planning is devdoped for R^ona l Communines of 
Practice, 

(1) The Policy and Oversight Committee will Initially work with the SchoolNet 
Prototype sites in the Ameritech service region. 

(2) The scale-up of the implementation phase will indude other public school districts. 

(3) Chanered, nonpublic schools within die RCP are considered to have profiles similar 
to the majority of public schools that are members of the same Regional Commtmity 
of Practice. 

Weighting Faetors 

The Tdecommunity Projea Manager imder die direction of the Policy and Oversight 
Committee vn\l create wdghting faaors whidi rank die school districts for prioritization. Tnt 
prioritization must indude a focus on low wealth schools. 

VIII. Evaluation 

The e\-aluation of the SchoolNet Telecommimity shall demonstrate the impact of distance 
learning on student achievement in low wedth populations. NCREL will assume responsibil:r 
for the formative and summative e\'aluation of die Ohio SchoolNet Tdecommunity. The 
evaluation will be funded direcdy by Ameritech through Ameritech's component of the 
Tdecommunity Plan (Appendix B). 



Appendix A 

Conceptual Framework for Regional Communities o f Practice and Technology U*^ in Ohio 

Overview 

The devdoping tdecommunications infrastructure can h d p break down the walls of isolatic 
that surround a teacher or a school or districL SchoolNet can use these new networks to 
encourage the codevdopment of Regional Communities of Practice with schools, 
telecommunications providers, and others. The dcvdopment of diese RCPs wiU enhance ar 
suppon Venture Capital and odier statewide efforts that are restructuring the learning 
cn\Tronments for both teachers and students. Through technology, these new envirotmient 
will provide die basis for collaboration, making it easier to share experiences and bestpractic 
that build a common language about schooling and demonstrate how best to use 
telecommunications as a tool to create better learning cnvirorunents. 

These new learning environments, focused on more engaged learning through technology, ^ 
leverage the amount and quality of resources available to students for their own learning. 
Ndther the teacher nor the student will be limited by the "walls" of the dassroom, die schoc 
or the district. As more and more teachers and students use technology to commimicate, 
collaborate, share, and discuss, there 'vs.'ill develop an increased level of expertise in the use of 
technology to enhance learning. At the same time, an environment of experimentation will; 
fostered that will lead to better learning experiences for all students. 

Rest ruc tur ing in Ohio 

Ohio's Comprehensive Reform Agenda 

Ohio is committed to implementing sj'stemic education reform through its comprehensive 
improvement plan referenced previotisiy. This plan recognizes that only through systemic 
change will it be possible to meet the educational needs of all learners and provide the neces; 
leadership to improve the quality of our results. 

S\^temic change requires altering how schools operate and how learning takes place. There 
numerous examples of such change already occuiing in local schools through initiatives like 
Venture Capital, Classroom of the Future, Tech-Prep, and School-to-WorL Each of these 
must begin to determine what role technolog}^ can play to improve their overall success. 

Stau Plan for Technology 

Ohio realized that technolog)', in its broadest sense, applies equally to effons to proride the 
citizens of Ohio with what they desire and need so that they can continue to be productive a: 
to grow intellectually. This meant that the state had to broaden partidpation in education tc 
indude government, business, parents, and communit}'. Furthermore, in order to fedlitate t: 
use of technology in education, Ohio needed an education technolog}- plan that would pro '̂ic 
a basic imderstanding of the broad scope of tedmology* and how it can positively affec: leami 
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This realization led to the development of die Stme Plan far Tecbnobgy, This plan is dynamic 
nature, allowing for the necessary flexibility and growth that is pan of any plan addressing dit 
application of technologies to Ohio's large-scale needs, induding improving access to qualitv-
education for all of Ohio's dtizens. The plan addressed three areas as the critical component 
of educational technology: 

Accountability and decision making 
Professional devdopment 
Instruction 

The next step in the process vr^ to provide guidance and leadership for school corzmiunities : 
they proceeded with dieir own technology planning. 

SchoolNet 

It was deddcd that if Ohio's investment in educational technology was to be cost effective, a 
concened effon had to be made to revise the organization and operation of schools to 
enable technology to become a knowledge tool that empowers teachers and learners to create 
dynamic learning envirormients. To implement this decision, Ohio passed the SchoolNet 
legislation established by the Governor and supported by the legislature and the State Board c 
Education. In keeping with the dedsion to implement systemic chaise, the Ohio SchoolNet 
initiative is consistent with the Stau Plan far Ttcbnologf. 

The SchoolNet initiath^e (PLB. 790) pro^^des S95 million over five years to "wire'' classrooms 
in all public schools for data, voice, and video and to provide a "teacher workstation" for 
dassrooms in the 153 poorest school districts, as measured by their adjusted valuation per pup: 
In order to recdve iunding dirough the appropriations for the legislation, school districts have 
to develop—or have in place— current technology plans. The plans must address four major 
areas: 

Learning and technolog}* 
Planning and management 
Evduation and revision 
Architectures to suppon technology 

SchoolNet Prototypes 

Fourteen SchoolNet prototypes have been established in 1994-95 to implement-v-arious 
configurations of hardware and sofr«'are. The subsequent implementation will be smdied to 
develop an understanding of professional devdopment, different resources, and types of polids 
that will be needed to suppon these collaborative learning enwonments. Projects invoh'c one 
or more schools -ftitidn a single district, several school districts, and sdccted schools widiin 
se^^eral districts. Everj' effon was made to select prototypes that represent different 
arrangements of urban, suburban, and rural schools and diat demonstrate capacity for potential 
success. 
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Prototype Schools will recdve wiring, profisssional development for educators, and charter 
membership in the SchoolNet sute network In addition, prototype low wealdi schools -vrill 
quaJiiy for dassroom workstations. The commirment from |»rncipatang schools indudes 
time—time for professional dcvdopment, prototype devdopment, and work sharing—and 
suppon for the technological and educational changes that prototypes will cause. Prototype 
schools will provide information to the SchoolNet interagency committee. While it is 
antidpated diat SchoolNet will have an immediate impact, prototype projects may be sustains 
for several years to demonstrate the deeper changes that occur more slowly. 

Prototype schools will work coUaboradvdy to host visitors from odier Ohio schools. They w 
also identify and commit resources to SchoolNet activities. Flexibility during the 
developmental phase, integration of tecbnoi<^ into the curriculum, and a d e ^ e to improve 
the performance of learners will be important attributes of prototype sites. 

Restructjeringfbr Fdtication at Ameritech 

Ameritech is also involved in its own restructuring activities. These activities stretch across die 
five-state Ameritech region— HUnois, Indiana, Michigan, Ohio, and Wisconsin—manifesting 
themselves in deregulation initiatives and in effons aimed at extending the range of die 
telecommunications infrastructure as a whole, and as it applies to education in particular. 

The most fully devdoped plan of this kind is represented by Amcritech's Opportunity Indiana 
and the Vision Athena Management Plan, for which Ameritech has committed thirty million 
dollars. Under riiis plan, the Indiana Department of Education and Ameritech aim to harness 
the power of a regional entity as a means of providing increased learning opportunities. Tne 
Corporation for Educationd Communications (CEC), as the implementation agency for the 
plan, bases the organizational structure for the project aroimd geographical communities, or 
"clusters," diat indude school districts, colleges and universities, governmental agendes, and 
hospitals, representing a new modd of the classroom. In this modd, the ability to link all 
ser\'ice providers through two-u-ay video capability is laewed as an enabling technology that ca: 
change the notion of school as a place where learning happens to one of learning as a life-long 
activity that takes many different forms and occurs in many different arenas. The existing 
Educationd Service Centers (ESCs) -will act as the "hubs" for diese dusters and die service 
pro\'iders wiU operate as an e;q>anded dassroom, working togedier to provide resources. 

In this modd, CEC also pro^'ides finandal suppon for terminal equipment, installation, 'airing 
planning, training, applications devdopment, content, maintenance, and some usage costs. 
School corporations must demonstrate "interest" by partidpating in planning seminars and by 
committing to planning dusters. The duster itself must provide evidence of finandd and 
resource suppon to the program. 
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The broad vision of distance Icaniing reflected in the Opportunity Indiana plan fixuses on. 

Technology as equalixer, providhig Advanced Placement and other dasses, dius 
reducing the Umitations imposed by geography 

Mtiltiple school coUaboratxves 
Partidpation in university classes 
Interactive video field trips to museums, zoos 
Businesses and cdturd institutions 
Communis offerings such as job training, adult cvenii^ courses, and dectronic town 

meetings 

These capabilities are achieved through the use of standard equipment at all sites and throug: 
standardized network configurations. The standard hardware package, in particular, makes 
more effident the operationd and training aspects of the initiative. 

Ohio Vision fbr Learning and Tedmology 

"W ĥile die Ameritech Plan for Ohio can be informed by the concept and infrastructure ideas 
that already exist in the Indiana plan, it is imperative diat it also suppon the SchoolNet 
initiative and other school improvement efforts that are already in place in Ohio. 

The major emphases of the SchoolNet proposd indude Regional Commtinides of Practice 
with the associated suppon structure, the Tdecommunity and its distributed resources, and a 
belief that schools must have the fiexibiiity to design dieir hardware and wiring needs to 
suppon the learning environments to which they are comnutted or T»hich they are seeldng to 
build. 

Regional Communities ofPracdce 

SchoolNet is committed to codevdoping Regional Communiries of Practice widi schools, 
telecommunications proriders, and others that "will suppon die locd learning environment to 
promote meaningfd learning and collaboration. The Regional Professional Devdopment 
Centers provide exisiting geographical strucmres to suppon the devdopment of these 
communities (Appendix D). 

SchoolNet has designated RCPs as forums for the partidpation of regional sendee and resour 
providers. These RCPs are fotmded on common goals and active partidpation, and the}-
provide a conduit for collecting information from local districts as well as a network for 
distributing tools, processes, information, and practices from the state. The goals focus on: 

Increasing meaningful learning and uses of technolog}^ as tools 
Building community 
Connecting schools to die outside world 



partidpation in diese RCPs is reflected in: 
Common or complimentary needs 
Common language about schooling and technology 
Shared work and esqperience 

The members of the RCPs—induding r ^ o n a l groups of resource providers for service and 
content; and districts, schools, and individtid educators—contribute acceding to their own 
strengths and draw from the group based upon their needs. They work with each other as 
coinvestigators and collaborators as well as through support groups and study groups. Priori: 
is on the well-being of the group as a whole in the sharing of resources. 

TeJecommtmity 

As these Regiond Communities of Practice devdop. there will be intercommunity 
collaboration and devdopment that will be the basis ior stistainable systemic education refonr 
This process will be a dynamic devdopment from within regions and will extend across regio: 
The effect of the process will be to allow teachers and smdents opportunities to leam, devdo; 
and experiment with resources and experts in ways diat would not odierwise be possible 
without the integration of technology into the daily curriculum. The Tdecommunity, thus,: 
loose network of distance learning opportunities and resources emerging from locd 
collaborations. 

In this way, each RCP contributes to the broader Telecommunity, creating a virtual state-wide 
commtmity of learners with all players in the state working together to promote meaningful 
learning and collaboration. 

The Tdecommunity itsdf-will be linked to and draw from programming in other states. All 
guidelines for grants and resource allocation will emphasize contributions to die 
Telecommunity aswd! as issues of equity and the effectiveness of each application in 
promoting engaged learning and collaboration. 

SchoolNet OrganizatioTtal Structure 

SchoolNet supports the Regiond Commurdties of Practice administrativdy and fiscdly 
through three separate entities: the Regional Design Team, the State Professional 
Dcvdopment Design Team, and SchoolNet Faculty. 

Regional Design Team 

Regiond Design Teams wiB be made up of voltmteer representatives from the professional 
development centers, SERRCs, educational technolog}' groups, l I V agendes, A-sitcs, medii 
centers, public tele\Tsion stations, and county boards of education. Membership is oper. to 
anyone ha\'ing the capadty to provide content and sendees to schools and districts. 
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The primary task of each team is to work with SchoolNet to c o d e s ^ tcchnolc^y-related 
professiond devdopment for schools and districcs, vrbidx will soiqxm meanir^^ learning an: 
increase the productivity of teachers and students as well as the Regional Community of 
Practice. Specifically, Regiond Design Teams may work with teadios and schools to define 
and understand their technology needs, identify curriculum goals that can be supported with 
technology, invite and suppon student- and teacher-designed programs and products, SDppon 
SchoolNet faculty, and map the strengths and weaknesses of the region in the areas of 
resources, interests, and needs. 

State Professional Development Design Team 

Each of the Regiond Design Teams will dect two to three pers^is to become members of a 
SPDDT. This team will indude SchoolNet and other Ohio Department of Education staff. 
Altogether, this group will number about 25 to 30, 

The charge of this group is to coordinate the big picture in each r ^ o n , making sure that each 
initiative complements and empowers the Regiond Community of Practice as well as die 
broader Tdecommunity. The SPDDT worfc direcdy with SchoolNet to conceptualize 
SchooIMet activities, to keep the RCPs informed of SchoolNet activities, and to plan sutewide 
conferences. They all carry information from die RCPs back to the SchoolNet staff. 

SchoolNet Facility 

There will be a substantial cadre of SchoolNet faculty who will work as consultants fbr 
SdioolNct, helping to design SchoolNet professional dcvdopment opportunities and cany 
them out. Faculty will likdy be members of the Regiond Commtmities of Practice. 

Initially, SchoolNet faculty will focus their energies on assisting districts with their district 
technology plans. Spedfically, they will hdp schools refine and devdop technology plans to 
suppon learning and professiond devdopment, integrate curricula, devdop best practice, 
create technology networks, write proposals for Ameritech grants and resources in 
collaboration vnrh odier schools and consortia, conduct learning audits, and engage in research 
and evduation. SN Faculty will also provide seminars and training for Tdecommimity bidden 
and grantees. 

Summary 

SchoolNet seeks to capture the power of the concept of communities of practice in x'arious 
ways. It can be a panner in shaping and managing change widiin each Regiond Community o: 
Practice. By providing resources to the RCP in the form of grants for dcvdopment of products 
and services, SchoolNet can help the members of the RCP bond around common needs, work, 
and experience. 



SchoolNet Resostrees 

SchoolNet will enhance its system by tapping into such resources and expertise as codd bf 
provided by cormections with on-going education reform efforts in the Department of 
Education as well as with outside agendes, nationally reo^nized education technology 
programs, research and dcvdopment and assessment databases, and standard 
telecommunications platforms. 

Distance Learning and Communities ef Practice 

SchoolNet will use the Regiond Commtmity of Practice concept to drive intensive use of 
interactive video technologies. SchoolNet intends for schools to codesign and devdop 
technology programs and programming with tdecommunications and content providers as a 
means of creating the land of project-based learning called for in die Stau Plan for Tcchnokg 
projects that encourage students in their roles as knowledge workers and globd dtizens. 

This approach will encourage multischool collaborations; coUabcn^tions with zoos, museuin; 
businesses and other agendes; and partidpation in university classes or community offering; 
well as the use of acnid data sets aA âilable on the Internet. SchoolNet favors schools worldn. 
with these odier groups as a means of meeting their individud oirricular needs. However, i: 
also looks upon these contributions to enhance the RCP and the Tdecommunity. 

Virrual University' as Distrihxoed Resources 

Traditiond distance learning typically involves specific colleges, univerdties, and various rut: 
providers working together to devdop interactive courses for spedfic user groups. Emergir.: 
distance learning modds may not only codevdop programs widi schools and districts, but Us 
typically involve computer networks, use of the Internet, and various technologies for 
programmatic communication and collaboration Cones, Valdez, Nowakowski & Rasmusser.. 
1994). 

Given the expense of devdoping effective, research-based programs and models of best 
practice, it makes sense to share wcll-devdoped and well-documented programs across regio: 
in Ohio and nationally. This means that programs devdoped in Ohio might be adopted for •. 
in other states, as is the caise wHi programs devdoped by research and dc\'dopment groups 
such as the Cognition and Technology Group at Vandcrbilt (CTGV), as well as programs 
developed by state television agendes, as exemplified in the cases of "i^^consin and North 
Carolina, or by school districts such as Fairfiuc Count}', all of which market dieir products 
across the countiy. SchoolNet might incorporate these externally devdoped programs into t 
Tdecommuniiy concept. 

Research and Development and Assessment Databases 

SchoolNet will use the Patbv>ays to School Improvement database developed by the Nonh 
Central Regiond Educationd Laborator}" as a means of proxidinff access to up-to-date res; 
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and best practice to RCPs as they devdop technology plans, programs, and activities. In fact, 
NCREL will devdop an Ohio Raoura Map of Ohio-specific resources and infrastructure m 
support school dcvdopment for Fadiways. This means that, for Ohio tisers, the 19 Padmays 
areas of research and best practice will be organized to correlate with Ohio SdioolNet 
initiatives. 

SchoolNet will also examine die possibility of using technolc^ for assessment, as reflected in 
the Ohio State Plan for Technology. NCREL and the Ohio Department of Education are 
discussing the devdopment of Ohio School Improvematt Plan (OSIP) software to assist schools L-
devdoping dassroom assessments and reports to the state. 

Improved Communications 

To fecilicate sharing between the RCPs and within die Tdecommunity, SchoolNet codd 
identify and provide a common telecommunications software, such as Linkway or prderably, 
CSnJE. Networking wiU be made possible dirough the provision of hubs, routers, and 
switches. 

The Extended Classroom 

Extending the dassroom means allowing for the needs of individud schools and districts as w: 
as pooling resources to create coditions. 

Flexibility of Design 

SchoolNet will accommodate hardware and MTjing requirements diat suppon the needs or 
leammg environments riiat are plaimed or already existing. School-based strengdis, interests, 
and visions will be identified and the technology that is made available will be customized to 
meet these needs. This approach will allow for diverse video technology approaches that-wiU 
leverage and empower individual technology plans and programs. SchoolNet frvois the 
pro\asion of block grants to achieve these gods. 

Coalition Buildin g 

In order to promote the codevdopment of communit}% coalitions and of diverse aomdes, 
individud schools and districts should write grants for video technolog}- use in coUaborati'on 
viith other members of their RCP. This idea dso supports the notion that, in order to croanc 
the concept of the dassroom, service pro\ndcrs must themselves operate as an expanded 
dassroom, working together to proidde resources. 
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Evaluation 

SchoolNet is devdoping cvduaticm procedures that pn»note technology use to suppon 
engaged learning and that create a common language for professiond devdopment. 

SchoolNet has already introduced NCREL's Designing Learning and Tecbwdogyfvr Educationc. 
Reform learning and technology mdicators within the program as tools for tedmology 
devdopment and as a means of conducting a learning audit. NCREL is also devdoping 
software so that an informd learning audit can be conducted t h r o u g conversations, shared 
observations (snapshots), and a Sdiool Technology Scrapbook for schools and districts. Whe.-
dicse indicaton are devdoped, SchoolNet schools will be able to use them to devdop 
multimedia portfolios for teachers, schools, and districts that can be shared with the Regiond 
Communities of Practice and the Tdecommunity. 

SchoolNet will dso utilize NCREL's formative, partidpatory evduation that hdps schools an: 
districts plan their own benchmarlcs so that the evdtiation acts as a form of professiond 
development. These Benchmarks for Success will engage schools in progressive problem 
solving. Smdents will be required to show increasing sophistication in the use of technolog}':: 
learning, while teachers will become increasingly more profident at integrating technolog}' h : 
their learning environment for dassroom use and for professional dcvdopment. 

Together, these e\^duation procedures "will contribute to community building and will promot: 
telecommunications. 
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Appendix B 

Evaluation 

Widi the integration of Ameritedi resources into Ohio's SchoolNet plan, evabation acrivitie 
focus on three primary objectives: 

(1) Identifying die vdue and effectiveness of die Schoolnet plan on Ohio schools; 
(2) Identifying and describing structures diat best ^dlitate and most inhibit 

Schoolnet's implemenution 
(3) Devdoping and disseminating strategies and standards that increase individud 

school capadty for sdf-refiection and evdtiation. 

Systemic Inquiry 

To address the first two of the three objectives identified above, NCREL will collect, and}'Zi 
and repon on issues that, combined, provide a view of the dcvdopment of a comprehensive 
tdecommunity plan in Ohio. Inquiry on the components of the project listed bdow will 
provide information on how Schoolnet as a whole is functioning: 

•The readiness of schools and districts for integrating technologicd applications and 
how that readiness or lack of readiness has fedlitated implementation. 

•The presence of appropriate learning goals and strategies to which die technology is 
applied. 

•Progress in teacher professiond devdopment to support technology use in functional, 
engaging and useful ^ '̂zys, 

•Dimensions of implementation, induding the tractability of the plan and the ability of 
the plan to structure technology use and implementation. 

•Impaa on students, teachers, schools, communities, technology vendon, suppon 
personnd and odier partidpants. 

The e\'duation wiB document and describe the key events, processes, and attributes that 
characterize the implementation of die tdecommtmications technology initiative. Specific 
attention will be given to the locd, regiond, and state polides that enable Schoobet to 
achieve it's fullest potcnrid. Factors hindering student learning and access xo information 
vill dso be studied so that policymakers at all levels can address and remove those barriers 
that stand between educationd producthity and margind student learning. 
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Capacity Btiilding 

An important objective of this evduation is to build a cadre of profesdond educators 
committed to holding themselves and their communities accountable for respondble resource 
expenditure and optimd educationd practice. Training will be provided to educa^rs in 
documenting and assessing staff dcvdopment activities. Partidpants will leam to identify the 
charaaeristics of effident teacher devdopment that will assist them in dedgning constructive 
dcvdopment plans. Staff wiU also leam how to appropriately document those experiences in 
student learning tiiat they have previously baxime profident at recognizing so that diese 
experiences can address die vdue of the SchooIhTet plan. 

Additionally, the evduation proposes to assist schools in becoming providers and 
disseminators of productive learning by hdping them recognize «diat they have erf vdue that 
can be offered to others. In this way, schools become entrepreneurs of information rather 
than passive receivers. NCREL will also work with sdiools to examine how they can serve 
community learning needs with dieir tdecommunications technologies and how these 
strategies might improve their ties widi die community and possibly hdp to defiray costs of 
technology operation. 

Methods 

An evaluation as comprehensive as this requires a multiple methods approach. A 
combination of qualitative and quantitative techniques are necessary, which indude, but are 
not limited to those listed bdow: 

•Systematic survey of teachers, administrators, and technical suppon personnd 
•Partidpant/nonpartidpant observation of key events 
•Interviews 
•Focus groups 
•Extant document rev-iew and anah^is (test scores, grades, curriculiim plans, etc.) 
•Expen panel 
•Partidpant logs and jotimds 

The case study encompasses these methods. The case study is a method of bringing all 
the strategies of data collection togedier to depict die impacts, outcomes, and rdationships 
that compose and define the SchoolNet project. 

Data "will be S}'nthesized across the range of collection methods and triangulation/reliabilit}' 
procedures Mill be used to converge on an understanding of school-based tise of distance 
learning and telecommunications technolog}? applications. 

OHIOSchoolNet ^e[ezcrmur^T\-



Appendix c 

Catholic Conference of Ohio Project 

The Catholic Conference of Ohio in conjunction with the six dioceasan superintendents of 
schools have devdoped a project involving six Catholic high schools in a distance learning 
activity. These sdxools, located in Cbrk, Cuyahoga, Franklin, Jefferson, Lucas, and Stark 
counties represent a cross section of the student population across the state. 

This project is an extendon of a pilot program staned two years ago in one of the six 
partidpating sdiools. Funding provided through Ameritech will make it posdblc for diis piio: 
to be replicted in the other dioceses. 

TelecoTnmunicatiam in the Second Language Classroom will be ongoing in scope and is comprised c 
severd major components. The project is to be devdoped by a project coordinator with input 
from representatives from each of the six dioceses. Teachers and administrators will be broueh 
together for orientation and inservicdng in the fall of 1995 wirii follow-up meetings in the 
winter and spring. 

On-site staffing will assure dedicated time to the project and together with an annud evduatic-r. 
•will allow constructive and ongoing modification. 

Funding for this project reflects the compnents foimd in Section V of the Ohio SchoolNet 
Telecommunity Plan. 



Appendix D 

Regional Professional Development Centers 
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Appendix E 

Budget 

Y e a n Year 2 Ye«r3 Year 4 Year 5 Years 
Amerrtedi 

contr ibut ion 3.000,000 3,000.000 3.000.000 3.000,000 3,000,000 3,000,000 S18.00D,: 

Evaluation (1) 20,000 50.000 70,000 70.000 70.000 70,000 350,C 

Revenue to ODE fund 2.980.000 2,950,000 2.930.000 2,930,000 2,930,000 2.930.000 17.65C,C 

Administration 100,000 100.000 100,000 1CK>.000 100,000 100.000 6O0,C 

Grants (2) 2.880,000 2.850,000 2.830.000 2.830,000 2,830.000 2,S30.0W) 17.05C,C 

Public (86.2%) 2.482.560 2.456.700 2,439,460 2.439.460 2,439.460 2.439,460 ]4,69: , : 

Nonpublic A (10.S%) 313.920 310.5650 308,470 308.470 308.470 308.470 1.85g,^ 

NonpubUc B (2,9%) 83.520 82,650 82,070 82.070 82.070 82,070 494 ^ 

Notes: 

(1) Ameritech uiil allocate a total of S3 50.000 (from tiie 518,000.000) for e^'aluation to be paid directiy lo the 
Nordi CcncraJ Regional Laboratory in the annual amounts specified in the budget. 

(2) Grant amounts refiea the percenuges of students in die Ameritech region who are earolled (respecdvelr) 
in public schoob (Public). Catholic Conference affiliated schools (Non-Public A) and all other chanered 
non-public schools (Non-Public B). Enrollments do not indude buildings that arc idndemrten only biiiidinss. 
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Appendix F 

Changes In the SchoolNet TeiccomnutnHy Plan 

As resources, needs, and interests change over time, it may be necessary to change die terms 
and conditions for SchoolNet Telea)xnmimity management and administradon. Such chang: 
can be made by the Superintendent and/or the Telecommunity Project Manager woridng in 
collaboration with the SchoolNet Team Leader and Ameritech. 

OHIOSchoolNet re/era-mL-'r.' 
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Telecommunity Brochure 



?h 

« 

o 
o 

•5 

o 

E 
E 
8 
Si 

OK 

a ^ 
1 

• * 
r4 
«o 

1 
£ 

1 
• 
•8 
m 
E 
fl •N 
i n 
CM 

•a 
£ 

a* 

c ^ 
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Attachment VI 

ISDN Bill Insert 



Wuit is ISDN Senioe from Anieritoch 

WTiat do I need to take advantaiie (»[* ISDN Sonice? 

ISDN N'rniinal ait 

-\onrjt\-.iKi(o.-) nxiag oi UNIT K.IOI 

qD33U§^i> 

9eit-eiS-«88-i 

NaSi-8Z8-888 
iiVDxiavooi 

' « ( > « • m WIR MWIWl pJM M u Mil H k ^ l | " K i M n I ^ B f l l t ^ m r ^ 

PÎ Ĥ It^O (Hnt 8uii[V3 aoudJ3jua3 3uipn(3in 
isainiesj tuatuafnimu \\i:> psauBApe sdpivoi^f • 

Suifcip :{0!p-pirB-]uiod 
qiLft \ioi33Jip duoqd stieiuomv • 

si[TO SuioSino put Sutuiooui p sSoi • 

66& jnMo 

q;>diuauiv 

^ 
smd 

qiiM !(£)»41 P » ( n n ( u a . ^ 3 a t i s • 

Xei poe suoqd ^ u m ^ 

JIM).\ mtU l)iOM SUOd $OIVUC OAl • 

jaidcpv ifEUiuuai 

:Xu«q3iqjd<ln$ aq i uo du«i ispj dt|i ui noA sind 
IB^j judUidinba asTtqoind oi .\BM .\sBa a q x 

An ISDBIvfine ftxfiB'Anieittech: 
lets^you CQiiiieGt to the woi'kl. 

without the wait * ; . 
Free line connection through December 3 J, 1996 

jfiieritech 
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Here are the really fastlacts on 
ISDN Service from Ameritech, 

TIMES 
FASTER 

Now you con rocoivo dota nvorfy 10 ti i iwf 

With ISDN Service from Am«rit«cli, yoo can superduife vour hom^-
connection to the infonmUon supertdRtmnQi: YbuH be able to access t̂ .e 
Internet at speeds up to 128 Kbps • compared mdi the U.4 or 28.8 Kbps speen-
of conventional modems. 

ISDN - Integrated Services Digital Network - aUows >-ou to pass inlonnanDn a: 
speeds up to 128 Kbps over a normal telephone line Vi^ pages that seem •• 

take forever to view at regular modem speeds wUl kiad blazingty tut - even those rich with compirx 
graphi<% animation, audio and \1deo. 

Doto, voko and fox flucibilily h*^s 
you work moro productivoly crt homo-

L'nlike a com'entional s i i ^ telephone line, your Ameritech ISDN Service 
allows you to do sei'enl things ^i oiwe. That's because ui ISDN line worics as 
rwo lines in one. For e-Aample. you can use ynur Amenteth ISDN Service to m^ke 
a voice call while surfing the Web. Or even send a fax while downloadii^ a file! 

2 
THINGS 
AT ONCE 

SAVEOVEB 

*U6 

Rosid«iitiol customors con tofc* advoiiio9« of FREE 
lino cennoction now through Docombor 3 1 , 1996. 

Because >DU'U be able to get information faster than ever. SDN Service can 
often reduce your time online. Kliat's more, -̂hen you s ^ up for Ameritech 
ISDN Service bv December 31.1996. youll receive FREE line connection 
savings of over 116". 

^ So if you want today's ^>eediest at • home access lo the Internet and the 
VVbrtd Wide Web. let Ameritech put JSDN to nrork for you. To order service, -.r 

for more information. smt|^ call toll-free I-S8S-878-ISDN. Or go online f(» one last time at slô v 
^>eed and visit the sites mentioned below. 

Before you moke o dedsion; take 30 seconds 
to see if ISDN Service U right for you* 

I have a 486H>r-better Wndows* PC M a 68040 or PowerPC" 
Macintosh? 

[ have dial-up Internet access through an ISDN<capable s^rvtee 
provider or commercial online service. 

1 frequentiy access the ^ferld Wide Wfeb. 

1 ^ frustrated with the time it takes for ̂ A^ graphics and 
ajumation to load. 

Pd like to download big files in seconds lEfitead of minuces. 

1 already ha»e, or am planning to buy, an ISDN terminal 
1 adaptntoreidaceinriBodem. 

1 ifgouatammfTES'toiiUtkm^wiiums... 
yaa'n appiectate the increased speed and 
flcxitKlityorin Ameritech ISDN Uae! 
Ciltl-asa«78-iSDN to order! 

YES 

1 1 

D 
D 
D 
D 
D 

NO 

D 
U 
U 
D 
n 
D 

^lioiiVv not ntrf {TJS/W tf^ yw or yoK lued RD/r 
fllfbnwriini... ebeek o«l thoe ISDN shes on tte Iitternei: 

iBd)ittp://«nmicgeLcn8 

TO ORDER CAU 

888-878-ISDN 
l-S8&^T8-4736 

~ftnMrnialnDinmmaiiA.Offrrnrtitnv> .^Moioim iU-;:.Lr<-lMnl>4f*Mi4«iA«i>TfarlSD\ 
,^»rrtnir> SuMw^tftirh \<.nntln.^ ana^AiiMuir- i iiifi i|i|l Iilimain f n||M| pil 

C •.'X* Aamnrh Corp 

eritech 
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SERVICE LIST 
CASE NO. 93-487-TP-ALT 

TIME WARNER AxS 
Samuel C. Randazzo 
Emens, Kegler, Brown, Hill & Ritter 
65 East State Street, Suite 1800 
Columbus, Ohio 43215 

CABLEVISIQN LIGHTPATR INC 
NEW PAR COMPANIES 
Sally W. Bloomfield 
Mary W. Christensen 
Bricker & Eckler 
100 South Third Street 
Columbus, Ohio 43215-4291 

CITY OF CLEVELAND 
William M. Ondrey Gruber 
Chief Assistant Director of Law 
City of Cleveland 
601 Lakeside Avenue, Room 106 
Cleveland, Ohio 44114 

LITEULDDS/MCI/SPRINT 
Judith B. Sanders 
Barth Royer 
Bell, Royer & Sanders Co., L.P.A 
33 South Grant Avenue 
Columbus, Ohio 43215-3927 

MET AS 
Dennis K Muncy 
Meyer, Capel, Hirschfield, Muncy, Jahn 
& Aldeen 
Athenaeum Building 
306 W êst Church Street, P.O. Box 6750 
Champaign, Illinois 61826-6750 

AT&T 
Robert W. Quinn, Jr. 
AT&T 
227 West Monroe Street, Suite 1300 
Chicago, Illinois 60606 

ENHANCED TELEMANAGEMENT. 
INC 
Gena M. Doyscher 
Director, External Affairs 
730 2nd Avenue South, Suite 1200 
Miimeapolis, Minnesota 55402-2467 

CITY OF TOLEDO 
Kerry Bruce, Utility Rate Coordinator 
Department of Public Utilities 
City of Toledo 
One Government Center, Suite 1520 
Toledo, Ohio 43604 

GCWHO 
Joseph P. Meissner 
Director of Urban Development 
Cleveland Legal Aid Society 
1223 West Sixth Street 
Cleveland, Ohio 44113 

DQDTEA 
Robert Ganton 
Department of the Navy 
Office of Judge Advocate General 
901 North Stuart Street, Room 400 
Arlington, Virginia 22203-1837 

BELL COMMUNICATIONS 
RESEARCH. INC. 
William A. Adams 
Arter & Hadden 
10 West Broad Street, Suite 2100 
Columbus, Ohio 43215 

DOE 
KarinW.RiHey 
John Ware 
OfBce of the Attomey General 
30 East Broad Street, 15th Floor 
Columbus, Ohio 43266-0410 



AARP 
Bruce J. Weston 
169 West Hubbard Avenue 
Columbus, Ohio 43215-1439 

CITY OF COLUMBUS 
Gregory J. Dunn, Esq. 
Crabbe, Brown, Jones, Potts & Schmidt 
500 South Front Sueet, Suite 1200 
Columbus, Ohio 43215 

DAS 
Daniel A MalkofF 
Jerry Kasai 
Office of the Attomey General 
30 East Broad Street, 26th Floor 
Columbus, Ohio 43215-3428 

QPCA/ODVN/MENTOR 
Randy J Hart 
Hahn, Loeser & Parks 
3300 BP American Building 
200 Public Square 
Cleveland, Ohio 44114 

Janine Migden 
Hahn, Loeser & Parks 
10 West Broad Street, Suite 1800 
Columbus, Ohio 43215-3420 

OHIO NEWSPAPER ASSOCIATION 
OHIO LIBRARY COUNCIL 
Sheldon A. Taft 
Vorys, Sater, Seymour & Pease 
52 East Gay Street, P.O. Box 1008 
Columbus, Ohio 43216-1008 

SPRINT 
Martha Jenkins 
8140 Ward Parkway 
Kansas City, Missouri 64114 

MCI 
Darrell Townsley 
MCI 
205 North Michigan Avenue 
Suite 3700 
Chicago, Illinois 60601 

GAIL O. LUNDSTROM 
No More Phone Tag 
2550 Corporate Exchange Drive 
Columbus, Ohio 43231 

EDGEMONT NEIGHBORHOOD 
COALITION 
EUis Jacobs 
333 West First Street, Suite 500 
Dayton, Ohio 45402 

TCG CLEVELAND 
Clyde Kuriander, Law Office 
Three First National Plaza, Suite 4000 
Chicago, lUinois 60602 

Madelon Kuchera 
TCG 
233 South Wacker Drive, Suite 2100 
Chicago, Illinois 60606 

LDDS COMMUNICATIONS. INC 
Frank T. Gardeila 
LDDS Communications, Inc. 
2800 River Road, Suite 490 
Des Plaines, Illinois 60018 

PUBLIC UTILITIES COMMISSION 
OF OHIO 
Anne E. Henkener, Assistant Attorney 
General, Pubhc Utilities Section 
180 East Broad Street, 7th Floor 
Columbus, Ohio 43215 

OFFICE OF THE CONSUMERS' 
COUNSEL 
David C. Bergmann 
Assistant Consumers' Counsel 
77 South High Street, 15th Floor 
Columbus, Ohio 43266-0550 



OCTVA 
William S. Newcomb, Jr. 
Stephen M. Howard 
Vorys, Sater, Seymour & Pease 
52 East Gay SUeet, P.O. Box 1008 
Columbus, Ohio 43216 


