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IMPORTANT NOTICE

The information contained in this facsimile transmission is the subject of attomey-Client
communications and represents privileged and confidential information. intended only tor
the use of the individual or entity named above If the reader of this message is not the
intended recipient, you are hereby notified that any dissemination, distribution or copy ot
this communication is strictly prohibited. If you have received this communication in efror,
Please immediately notify us by telephone and return the original message to us at the

above address via U.S. postal Service. Thank You.
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Exhibit A-3
“QOperation and Governance Plan”

October 18 2000
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For additional information contact:

Brian J. Ballenger
Attomey at Law

6000 Wales Road
Northwood, Ohio 43619

Telephone (419) 693-9327
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Purpose

This aggregation plan has been developed in compliance with Ohio Revised (ode
section 4928.20 regarding governmental aggregation of electric service consuiners

The City of Northwood Aggregation Program (“Program’) seeks to aggregate the retan
electric loads of consumers located in the city to negotiate the best rates for the supply
and distribution of electric power. It has the potential to combine 20,000 residential.
cormmercial and industria] customers wnto a buying pool that will be very attractive to
marketers. Participation in the City of Northwood aggregation program is voluntary
Any individual has the opportunity to dechine to be a member of the aggregation
program and to retum to the Toledo Edison standard offer of service or 10 enter into a
power supply contract with any competitive retail electric supplier.

Process

The process of governmental aggregation is set out in Ohio Revised Code section
4928.20. The section defines two different types of aggregation that may be enacted
by a governmental entity -- opt-in aggregation and opt-out aggregation. Opt in
aggregation can occur only with the prior consent of each electric consumer That ;s.
the consumer must give its ¢consent to be included in the governmental aggrepation
program. Under the opt-out aggregation provisions, all electric consumers within the
City of Northwood will be automatically included in the governmental aggregation
program. However, such customers will be given prior notice entitling them to
affimmatively elect not to be part of the governmental aggregation program. These
customers can opt-out during a 30-day period at the beginning of the program without
paying a switching fee. A similar 30-day opt-out period will be offered every two years
during which customers can leave the City’s aggregation pool without paying a
switching fee.

The City of Northwood’s regation Program

City of Northwood’s aggregation program will be administered by the City
Admunistration. The City Administration currently administers the natura. gas
purchasing program that contracts for natural gas service to all of the City’s facihities.
The City has expertise in the law and regulations applicabie to the aggregation program
and considerable experience in contracting with marketers for energy services
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The aggregation program 1s designed to reduce the amount consumers pay for eiectric
energy. City of Northwood will not buy and resell the power for the participants of the
program. Instead, City of Northwood will competitively bid and negotiate a contract
with a competitive retail electric supplier to provide firm, all-requirements service to
the members of the aggregation program. The contract will be for fixed price service
to each class of customers at a rate that is lower than the standard offer from 1oleco
Edison. Once the contract has been negotiated, it will be submitted to the Northwood
City Council for approval.

Once the contract has been approved, notice will be sent to each customer disclosing
the rates to be charged for electricity and other terms of the contract with the
competitive retail electnc supplier. Customers will be advised in the notice that they
may opt out of the program duning a 30-day period following the maihing of the
notification. Customers who opt out of the City’s aggregation program dunng thus
umtial notification period will remain on Toledo Edison’s standard service offer unless
and until the customer chooses an alternative power supplier.

Services

The Department of Pubhic Utilities will provide technical analysis, competitive
procurement of services, regulatory approvals, accounting and fiscal management,
contract maintenance, communications, program coordination and adminstrative
support for the City of Northwood Aggregation Program using existing statf.

Funding

The primary expenses of the City of Northwood Aggregation Program are expected to
be pubhcation of notices, written notification to customers, switching fees to Toledo
Edison, regulatory fees and registration with the Public Utilities Commusston of Ohio
Except, possibly, for the initial notification of customers, these expenses will be the
responsibility of the marketer supplying services to the aggregation program. We
anticipate that the startup costs will not exceed §10,000.

Notification of customers

Following the approval of the power supply contract by Northwood City Council, the
City Administration will begin notifying customers of the rates to be charged to al,
participants in the City of Northwood aggregation program. Notices will be sent out
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by (1) 2 notice included within the electric bill or by a separate mailing, (2) newspaper
notices; and (3) public service announcements.

The notice shall inform customers that they have the right to opt out of the City of
Northwood aggregation program without penalty within 30 days after the maiking of the
notice. In addition, the notice shall prominently state all charges to be apphicabie to
service under the aggregation program including a companson with the Toledo Edison
standard offer. Finally, the notice will explain how to opt out of the City’s aggregation
program.

New customers moving mto or within the pool will be notified 1n accordance with
applicable state law and PUCO regulations.

Notification of Toledo Edison

At the same time that customers are being notified of the contract prices under the City
of Northwood aggregation program, the City Administration or its selected power
supplier shall notify Toledo Edison that the City has negotiated a contract wuh a
competitive retail electric service provider to supply firm, all-requirements service to
members of the City of Northwood aggregation program. Toledo Edison will be
advised to prepare for the transfer of these customers from the standard service offer
to the offer of the selected power supplier.

Activation of customer service

The City’s marketer and Toledo Edison will identify those customers in the City
currently receiving the standard offer or a special contract offer mcluding PIPP
(Percentage of Income Payment Plan ) customers. Those customers who have no: opted
out, who have not renewed their special rate contracts and who are not on the PIPP wil!
be transferred to the supplier selected by the City and enrolled over the period of one
month. Toledo Edison shall notify each transferred customer of the transfer to the
supplier of the City of Northwood aggregation program with its last bili for standard
offer service. Service under the new supplier shall begin at the start of the billing
period following the transfer.

Customer opt-out
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Customers may opt out of the City of Northwood aggregation program at no charge
within a 30-day period following the mailing of the notice contaiming the rates and
terms of the aggregation program. Customers who provide the required opt out notice
will remain customers of Toledo Edison until such time as they select a difterent
generation provider. A 30-day period in which customers can opt-out of the
aggregation program without charge will be offered every two years

Customer opt-in

Custorners who have left the City of Northwood aggregation program or who have
moved into the City may opt-in to the City’s aggregation program at any time by
contacting the City or its marketer.

Disputes

The procedure for handling complaints and disputes will be facilitated by the energy
marketer. The chosen marketer will obtain a toll-free number for customer related
complaints. Dispute resolution provisions will be mn accordance with PUCO
regulations.

Termination of power supply program

The power supply program may be terminated upon the termination or expiration of the
power supply contract without any extension, renewal or subsequent supply contract
being negotiated. Each individual customer receiving power supply service under the
City of Northwood aggregation program will receive notification of the terminatior. of
the program 90 days prior to termunation. In the event of termination, customers 1n the
City of Northwood aggregation program would either retwmn to the Toledo Edison
standard offer or choose an ajternative supplier.

Rates

The City Administration shall receive proposals from electric suppliers using a

' competitive selection process. The request for proposals shall require the suppliers to

offer a generation charge for each customer class, load grouping or other appropriate
category that is lower than the standard offer from Toledo Edison. The prices to be
charged to customers in the City of Northwood program will be set by City Councu.
after negotiations with the selected supplier.
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Billing

Toledo Edison will continue to bill customers on behalf of itself and the marketer, using
an 1temized format approved by the PUCO.




